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Implementation of reorganization for the
German insurance business

April 28, 2006: Agreement of a comprehensive and socially responsible com-
       pensation scheme for the implementation of the reorganization

Next stage: Consultation with Worker’s Councils on local structures in the
target operating model.

– Uniform redundancy program agreed for the whole reorganization

– All necessary agreements concluded for short-term implementation of target
   structures in sales and central functions

– Priority for solutions reached by mutual agreement and no redundancy
notices for operational reasons over a specified time limit
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Overview of the Year under Review

Renewed significant improvement of total revenues
and profit

Earnings per share (in €)

Operating profit

Net income

9.161

6.839

3.3521

11.24

7.743

4.380

Total revenues 96.9 100.9

+23%

+4%

+13%

+31%

1) Adjusted for goodwill

2004 2005 ∆ 05/04€ bn
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Dividend proposal
Total dividend payout (€ mn) Dividend per share (€)

1) CAGR

185

1995
.........

0.822

1995

2) Dividend in cash 3) Dividend proposal

.........

2003

1.50

2004

1.75

2005

2.003+16%1 +9%1

2003

551

2004

674

2005

811
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Protect and enhance capital
base

1

Substantially strengthen
operating profitability

2

Reduce complexity3

Increase sustainable
competitiveness and
shareholder value

Status May 2005
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Capital base significantly strengthened

2004 2005

Change in unrealized gains/
losses, F/X impact: € bn 4.6

+

Equity pick-up: € bn 2.5+

Net income: € bn 4.4+
+32%

1

- Goodwill: € bn 1.8

- Dividend payment: € bn 0.7

€ bn 30.0
€ bn 39.5

Shareholders’ equity Changes
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competitiveness and
shareholder value

2005 2006



68

Total revenues: strong base in home
market Europe
(€ bn)

2004 2005

2004 2005
CEEMA

66.3

2.0 2.3

68.5

Asia-Pacific
2005

4.3 5.1

2004

2

+3%

+15%

+19%
2004 2005

19.5 19.8

Americas

+2%

2004 2005
Specialties1

4.8 5.1
+6%

Western Europe

Property/Casualty
43.8Life/

Health
48.1

Banking
6.0

Asset Management
3.0

2005
100.9

Segments 1) Includes AMA, AGR Re, credit insurance, travel insurance, Assistance



9

Operating profit: significant increase in
Europe and growth markets

Western Europe
2005

CEEMA
2004 2005

2004 2005
Specialties

2004 2005
Asia-Pacific

(€ mn)

4,439
5,373 178 265

199 341

573
213

-63%

+71%

+49%

2004 2005

1,450 1,551

Americas

+7%
+21%

2

2004

Americas
20%

Asia-Pacific 4%
CEEMA 3%

Specialties
3%

Western
Europe

69%

2005
7,743
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Operating profit: all segments improved
(€ mn)

2004 2005 2004 2005

Property/Casualty Life/Health

2004 2005 2004 2005

3,979 4,162
1,418

1,603

586
845 856

1,133

+183

+185

+259

+277

+9047,743

1,133

845

1,603

4,162

12M 05 ∆ 12M 05/04

Banking Asset Management

2
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Property/Casualty: profits expanded further
Gross premiums (€ bn)

Operating profit (€ bn)

• Internal growth of 2.7% in intensely
competitive market environment

• Combined ratio falls to 92.3%
(2004: 92.9%) due to
– Consistent underwriting policy
– Cost discipline

• Claims from natural catastrophes
amount to € bn 1.1

2004 2005

3.979 4.162

2004 2005

43.8 44.1+1%

• Slight increase in net income to
€ bn 3.5

+5%

• Dynamic profit in all regions

2
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Property/Casualty: dynamic profit in all regions

2004 2005

Western Europe1

284 412

2004 2005

Americas

CEEMA
2004 2005

2004 2005
Asia-Pacific

2,818 3,062 146
225

158
250

(Operating profit, € mn)

Specialties
2004 2005

573
213

1) Includes Egypt, Ivory Coast, Lebanon and consolidation

+9%
+54%

+58%

-63%

+45%

2

Americas 10%
CEEMA 5%

Asia-Pacific 6%
Specialties 5%

Germany 26%Italy
19%

Rest of Western
Europe
29%

2005
4,162
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Property/Casualty: profits expanded further
Gross premiums (€ bn)

Operating profit (€ bn)

• Internal growth of 2.7% in intensely
competitive market environment

• Combined ratio falls to 92.3%
(2004: 92.9%) due to
– Consistent underwriting policy
– Cost discipline

• Claims from natural catastrophes
amount to € bn 1.1

2004 2005

3.979 4.162

2004 2005

43.8 44.1+1%

• Slight increase in net income to
€ bn 3.5

+5%

• Dynamic profit in all regions

2
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Life/Health: profitable growth
Premium income (€ bn)

Operating profit (€ bn)

2004 2005

1.418
1.603

2004 2005

24.5 44,1

+7% • Significant growth in Europe
and growth markets

+13%

Investment
oriented
products

IFRS 20.7

45.2

20.9

27.2

48.1

• New business value continues
    to improve

• Net income climbs to € bn 1.3
    (2004: € bn 1.0)1

• Europe drives profit growth

1) Adjusted for goodwill

2
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Life/Health: Europe drives profit growth

2004 2005

Western Europe

266
253

2004 2005

Americas

CEEMA
2004 2005

2004 2005
Asia-Pacific

1,117 1,297

25 32

10 21

Operating profit (€ mn)

-5% +16%

+25%

+103%

2

Germany 27%

France 20%Italy
19%

Rest of
Western
Europe
14%

Americas
16%

Growth markets 3%

2005
1,603
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Dresdner Bank earns cost of capital
Revenues (strategic business, € bn)

Operating profit (€ mn)

2004 2005

582
775

• Growth of strategic business 1

    as planned

• Operating profit significantly
increased by

– Improved loan portfolio
– Flat cost development

• Net income increases to € bn 1.02

      (2004: € mn 408)3

2004 2005

5.9 6.1+4%

+33%

1) Adjusted for IAS 39 2) Incl. unscheduled income from sale of Munich Re shares

2

3) Adjusted for goodwill
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Asset Management – a success story
Revenues (€ bn)

Operating profit (€ mn)

2004 2005

856

• Growth in revenues/profit through
– Superior performance
– Sales strength

2004 2005

2.3
2.7

1,133

• Cost/income ratio at record
level of 58.5%

+18%

+32%
• Net income significantly increased

to € mn 237
(2004: € mn -275)

• Assets under management for
   third parties up by +27% to
   € bn 743

2
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Asset management: growth in all regions
Assets under management for third parties per region (€ bn)

2004 2005 Europa

349
444

2004 2005

Americas 2004 2005
Asia-Pacific

189 236

47 63

Asia-
Pacific

+27% +25%

+34%

60%
2005:

743
Americas

32%
Europe

8%

2
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Complexity reduced
Pre-transaction structure 2005 Action plan

• Merger RAS/Allianz AG

• Realignment of European Group
activities

• Reorganization of German
insurance business

• Adaptation of organizational
   structure

• Internationalization of executive
    bodies

Allianz Seguros

Lloyd Adriatico

Allianz PKV

Allianz Leben

Allianz Suisse

Allianz Elementar

Allianz Portugal

Allianz AG

AGF

Allianz Seguros

RAS

Frankfurter

Allianz Sach

BVB

55.4%
91%

100%

100%

90%

100%

99.7%

30.2%

49.9%
69.8%

50.1%

64.9%
3.3%

48.3%48.3%

62.1%

3
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Complexity reduced
Target structure

Allianz SegurosLloyd Adriatico

RAS

Allianz Deutschland

Allianz Seguros

Allianz Elementar

Allianz Suisse

Allianz Portugal

AGF

Allianz SE

100%

100%

99.7%

100%

100%

64.9%

62.1%

51.7% 48.3%

Holdings of third-party
shareholders

Pre-transaction structure 2005

Allianz Seguros

Lloyd Adriatico

Allianz PKV

Allianz Leben

Allianz Suisse

Allianz Elementar

Allianz Portugal

Allianz AG

AGF

Allianz Seguros

RAS

Frankfurter

Allianz Sach

BVB

55.4%
91%

100%

100%

90%

100%

99.7%

30.2%

49.9%
69.8%

50.1%

64.9%
3.3%

48.3%48.3%

62.1%

3

Allianz Seguros
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 Property/Casualty: leading position maintained+One

90

95

100

105

110

103.3

98.9 97.9
101.4

98.5
97.7

97.6

93.6
94.6

97.0

92.9 92.392.7

100.3

104.7

2003 2004 2005

Generali AXA
ING Allianz

AIG

Combined ratio (in %)

Sources: Annual reports
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Life: market share expanded in core markets+One

Premium growth (in %) Top 3 Market Position

Germany Italy

USA2

Slovakia

Bulgaria

Croatia

Market growth
20

Growth
Allianz

-2

0

2

4

6

8

10

12

14

16

161412108642

Gain of
market
share

Loss of market
share

Germany
€ bn 12.2

USA
€ bn 11.13

France
€ bn 4.11

Italy
€ bn 9.3

20

18

18

1) Individual business 2) Fixed annuities 3) adjusted

India Thailand
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Dresdner Bank: customer base expanded+One

Customers 2004-2005 (mn)
∆ 2004-2005Portfolio

End 2005

ING-Diba

Dresdner Bank

Postbank

Deutsche Bank

Commerzbank

HypoVereinsbank

5.2

5.8

14.5

13.5

8.2

3.9

0.8

0.4

0.31

0.1

0.3

-0.05

17%

7%

4%

2%1

1%

-1%

1) without BHWSources: Annual reports, calculations by Dresdner Bank
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 Asset: high inflows due to excellent
 performance

+One

Net inflows (€ bn)

in % of AuM at start of the year

2005

+11.0

64

ø Com-
petitors

+4.9

2004

31

-0.5
2003

25

-0.1

82
73

89

27
18

11

Bench-
mark

2003

2004 2005

better

worse

+5.5+4.5

1) 3-year average performance

Performance (AuM1 in %)
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 Corporate value increased, but price
 performance only at market levels

+One

Market capitalization

May 2005 May 2, 2006

DAX +44.6%

DJ EURO STOXX
Insurance +44.0%

Allianz +45.2 %

Share price and market value performance Analysts’ opinion

Buy

Neutral

Price target
(consensus estimate):

€ 1551

1) 12 months view

€ bn 36.6

€ bn 54.3

78%

22%
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3+One: good progress made

+
One

1

2

3

Protect and enhance capital
base

Substantially strengthen
operating profitability

Reduce complexity

Increase sustainable
competitiveness and
shareholder value

Status May 2006
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Allianz compared to peers 2005

AIG

Net income (€ bn)

ING Allianz AXA Zurich Generali

7.3

8.8

5.8

7.2

3.4
4.4

3.7
4.2

1.8
2.7

1.7 1.9

+22%
+25%

+12%
+49% +15%

Ø Share-
holders’equity
2005

65.9 30.4 34.7 31.2 17.1 12.7

2004
2005

+31%

Source: Annual reports, own calculations



An industry at the crossroads

28



29

Profitable organic growth

• > 60 mn customers

• > 70 countries

• > 175,000
employees

• Sales channels

• Product factories

• Strong brand

• Dependability

• Make better
use of customer
base

• Expand
customer base

Program TargetStarting base

Customer focus initiative4

Sustainability program3

Integrated financial
services provider

2

Target business
model

1
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Business Models:
from product orientation ...

Germany as
example

1

Allianz AG

Operations

SalesSalesSalesSales

Management/Central functions

Life Property Health

Management/Central functions Management/Central functions

Operations Operations
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... to customer focus (target model)

Operations

Customer
Management

Management/Central functions

SalesProperty

Life

Health

1
Germany as
example
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Potential of an integrated financial
services provider

Banking
branches Bankassurance

Tied
agents

Banking

Insurance
products

Asset Management
products

Banking products

Traditional
Insurance

1

2

3

2

4
Assurbanking
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Integrated financial services provider Germany:
significant progress

Net inflows through bank
and agents (€ mn)

Bank share in new
insurance business1

Customers/inflows bank
won by agents2

2004 2005 2004 2005 2004 2005 2004 2005 2004 2005
Asset Management

509

2,906

P/C L/H Customers Inflows (€ mn)

3.8%
4.6%

11.6% 12.3%

82,000

454,000

537

655

2

1) According to new business value 2) Customers accumulated, net inflows on annual basis
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Developing solutions together:
building and living

Home-loan contract
Life insurance
Saving plan

Home-loan
finance

Real-estate
portal

Assistance,
Insurance

Home-loan
contract

Home-loan
business since

2002: Gross new
business +54%
Market share

+33%

2

Saving Searching Financing Securing Renovating
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Developing joint solutions:
renewable energies

By 2020, investments of € bn 200 and 500,000 jobs expected within
the industry

renewable
energies

DrKW
(securitization)

Dresdner Bank
(external financing)

Allianz
Capital

Partners
(participations)

Allianz
Zentrum

für Technik
(due diligence)

ADAG
(insurance)

2

Allianz Capital Partners

Investments in the
next 5 years

€ mn 500
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Sustainability program: exchange superior
product and service ideas

3

Property/Casualty

• Customer loyalty programs

• Cross-selling campaigns

• Process improvements
(e.g. claims, assistance)

Life/Health

• Equity-indexed policies

• New life and pension
products

• Customer-focused operating
model

Growth

Effectiveness Efficiency



Example of sustainability program:
Allianz Index Policy

3
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Initial situation

• Allianz Life US
market leader in
equity-indexed
products

• Customer benefits:
security through
guarantees plus
profit potential
from the equity
market

Adaptation of the product concept to other markets

2005:
Introduction in
Taiwan and Korea

March 2006:
Product launch
in Germany

End of 2006:
Product launch
in Italy and
France

• Joint venture between
Allianz Leben/DrKW

•  More than € mn 100
     volume in a few
     weeks
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Customer focus program: growth with satisfied
customers
Measures number of promoters

Allianz companies
with promoters
below average

Allianz companies
with promoters
above average

0.03%

5.7%
“Would you recommend
your insurance company

to your friends?”

Competitors with
highest customer
satisfaction

Satisfaction of
Allianz customers

Defined target

Growth of gross premiums1

1) 2004/05, Property/Casualty

544
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Outlook: continue profitable growth

+3% +12%

Total revenues1 (€ bn) Net income2 (€ mn)

1) from 2006 forecast sales according to merger report Allianz – RAS, before consolidation of segments
2) from 2006 forecast results according to merger report Allianz – RAS, on basis of 76.3% shareholding in RAS

100.9 103.9
109.7

117.2

2005 2006e 2007e 2008e 2005 2006e 2007e 2008e

4,380
4,919

5,366
5,911

CAGR: +5% CAGR: +11%
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First quarter 2006: positive development
fully confirmed

Preliminary key figures1

Total revenues expanded by +4.9% to € bn 30

Operating result improved to € bn 2.7 (+42%)

Net income for the quarter increases from € bn 1.3 to € bn 1.8

Shareholders’ equity improved to roughly € bn 41

1)  Changes in reporting mean that any comparison between individual indicators and the figures reported
for the previous year is limited. Figures for the previous year adjusted here.

All segments contribute to improvement
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These assessments are, as always, subject to the disclaimer provided below.

Cautionary note regarding forward-looking statements
Certain of the statements contained herein may be statements of future expectations and other forward-
looking statements that are based on management's current views and assumptions and involve known
and unknown risks and uncertainties that could cause actual results, performance or events to differ
materially from those expressed or implied in such statements. In addition to statements which are forward-
looking by reason of context, the words ‘may, will, should, expects, plans, intends, anticipates, believes,
estimates, predicts, potential, or continue’ and similar expressions identify forward-looking statements.
Actual results, performance or events may differ materially from those in such statements due to, without
limitation, (i) general economic conditions, including in particular economic conditions in the Allianz Group's
core business and core markets, (ii) performance of financial markets, including emerging markets, (iii) the
frequency and severity of insured loss events, (iv) mortality and morbidity levels and trends, (v) persistency
levels, (vi) the extent of credit defaults, (vii) interest rate levels, (viii) currency exchange rates including the
Euro-U.S. dollar exchange rate, (ix) changing levels of competition, (x) changes in laws and regulations,
including monetary convergence and the European Monetary Union, (xi) changes in the policies of central
banks and/or foreign governments, (xii) the impact of acquisitions, including related integration issues, (xiii)
reorganization measures, and (xiv) general competitive factors, in each case on a local, regional, national
and/or global basis. Many of these factors may be more likely to occur, or more pronounced, as a result of
terrorist activities and their consequences. The matters discussed herein may also involve risks and
uncertainties described from time to time in Allianz AG’s filings with the U.S. Securities and Exchange
Commission. The company assumes no obligation to update any forward-looking statement.

No duty to update
The company assumes no obligation to update any information contained herein.
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