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Allianz: Shipping losses continue to fall but 
new cyber and climate risks and perennial 
human error problem threaten safety progress 
 

 Safety & Shipping Review 2018: 94 large ships lost worldwide in 2017, down by more 

than a third over 10 years. Bad weather involved in 1 in 4 losses. 

 Losses up in accident hotspot  South China and South East Asian waters (30 ships). 

Typhoons, traffic and safety on domestic routes major factors. Shipping incidents in Arctic 

waters increase. 

 Human error still a major driver of incidents. Big data analysis of crew behavior and near-

misses could help prevent disasters.  

 “Mega ship” fires, emissions rules, climate change and autonomous shipping pose new 

risk challenges. Insurers expect to see more losses from cyber incidents and 

technological defects.   

 
London/New York/Munich/Paris/Singapore – July 18, 2018: Large shipping losses have 
declined by more than a third (38%) over the past decade, according to Allianz Global 
Corporate & Specialty SE’s (AGCS) Safety & Shipping Review 2018, with this downward 
trend continuing in 2017. Yet recent events such as the collision of the oil tanker “Sanchi” 
and the impact of the NotPetya malware on harbor logistics underline that the shipping sector 
is being tested by a number of traditional and emerging risk challenges. 
 
There were 94 total losses reported around the shipping world in 2017, down 4% year-on-
year (98) – the second lowest in 10 years after 2014. Bad weather, such as typhoons in Asia 
and hurricanes in the US, contributed to the loss of more than 20 vessels, according to the 
annual review, which analyzes reported shipping losses over 100 gross tons (GT).  
 
“The decline in frequency and severity of total losses over the past year continues the 
positive trend of the past decade. Insurance claims have been relatively benign, reflecting 
improved ship design and the positive effects of risk management policy and safety 
regulation over time,” says Baptiste Ossena, Global Product Leader Hull & Marine Liabilities, 
AGCS. “However, as the use of new technologies on board vessels grows, we expect to see 
changes in the maritime loss environment in future. The number of more technical claims will 
grow – such as cyber incidents or technological defects – in addition to traditional losses, 
such as collisions or groundings.” 
 
There are multiple new risk exposures for the shipping sector: Ever-larger container ships – 
longer than the Empire State Building is high – pose fire containment and salvage issues. 
The changing climate brings new route risks, with fast-changing conditions in Arctic and 
North Atlantic waters posing new hazards. Environmental scrutiny is growing as the industry 
seeks to cut emissions, bringing new technical risks and the threat of machinery damage 
incidents at the same time. Shippers continue to grapple with balancing the benefits and 
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risks of increasing automation on board. The NotPetya cyber-attack caused cargo delays 
and congestion at nearly 80 ports, underlining the threat of cyber risks for the sector.  
 
Dangerous seas, Friday 13th and the unluckiest ship 
Almost a third of shipping losses in 2017 (30) occurred in the South China, Indochina, 
Indonesia and Philippines maritime region, up 25% annually, driven by activity in Vietnamese 
waters. This area has been the major global loss hotspot for the past decade, leading some 
media commentators to label it the “new Bermuda Triangle”. The major loss factors are 
actually weather – in November 2017, Typhoon Damrey caused six losses –, busy seas and 
lower safety standards on some domestic routes. Outside of Asia, the East Mediterranean 
and Black Sea region is the second major loss hotspot (17) followed by the British Isles (8). 
There was also a 29% annual increase in reported shipping incidents in Arctic Circle waters 
(71), according to AGCS analysis. 
 
Cargo vessels (53) accounted for over half of all vessels lost globally in 2017. Fishing and 
passenger vessel losses are down year-on-year. Bulk carriers accounted for five of the 10 
largest reported total losses by GT. The most common cause of global losses remains 
foundering (sinking), with 61 sinkings in 2017. Wrecked/stranded ranks second (13), followed 
by machinery damage/failure (8).  
 
Analysis shows Friday is the most dangerous day at sea – 175 losses of 1,129 total losses 
reported have occurred on this day over the past decade. Friday 13th really can be unlucky – 
three ships were lost on this day in 2012 including Costa Concordia, the largest-ever marine 
insurance loss.  The unluckiest ship of the past year is a passenger ferry operating in the 
East Mediterranean and Black Sea region – it was involved in seven accidents in 12 months.  
 
Human error still a big issue. Data can help. 
Despite decades of safety improvements, the shipping industry has no room for 
complacency. Fatal accidents such as the “Sanchi” oil tanker collision in January 2018 and 
the loss of the “El Faro” in Hurricane Joaquin in late 2015 persist and human behavior is 
often a factor. It is estimated that 75% to 96% of shipping accidents involve human error1. It 
is also behind 75% of 15,000 marine liability insurance industry claims analyzed by AGCS – 
costing $1.6bn2.  
  
“Human error continues to be a major driver of incidents,” says Captain Rahul Khanna, 
Global Head of Marine Risk Consulting, AGCS. “Inadequate shore-side support and 
commercial pressures have an important role to play in maritime safety and risk exposure. 
Tight schedules can have a detrimental impact on safety culture and decision-making.”  
Better use of data and analytics could help. The shipping industry produces a lot of data but 
could utilize it better, producing real-time findings and alerts, Khanna believes. “By analyzing 
data 24/7 we can gain new insights from crew behavior and near-misses that can identify  
trends. The shipping industry has learned from losses in the past but predictive analysis 
could be the difference between a safe voyage and a disaster.” 
 
Shippers get serious about cyber threat, as penalties increase 
Cyber incidents like the global NotPetya malware event have been a wake-up call for the 
shipping sector. Many operators previously thought themselves isolated from this threat. “As 
technology on board increases, so do the potential risks,” says Khanna. At the same time, 
new European Union laws such as the Network and Information Security Directive (NIS), 
which requires large ports and maritime transport services to report any cyber incidents and 
brings financial penalties, will exacerbate the fall-out from any future failure – malicious or 
accidental. “The current lack of incident reporting masks the true picture when it comes to 

                                                
1
 AGCS, Safety & Shipping 1912-2012 From Titanic to Costa Concordia 

2
 AGCS, Global Claims Review: Liability In Focus, 2017 
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cyber risk in the marine industry,” says Khanna. “The NIS directive will bring more 
transparency around the scale of the problem.” 
 
Other risk topics identified in the review include: 
Container ship fire struggles continue: Container-carrying capacity has increased by 
almost 1,500% in 50 years. Today’s “mega-ships” create new risk exposures and there have 
been a number of fires at sea in recent years. Fire-fighting capabilities have not necessarily 
kept pace with increasing vessel sizes.  
Climate change brings new route risks: Climate change is impacting ice hazards for 
shipping, freeing up new trade routes in some areas, while increasing the risk of ice in others 
– over 1,000 icebergs drifted into North Atlantic shipping lanes last year3, creating potential 
collision hazards. Cargo volumes on the Northern Sea Route reached a record high in 2017. 
Emissions rules bring problems: Estimates suggest that the shipping sector’s emissions 
levels are as high as Germany’s, prompting a recent pledge to reduce all emissions by 50% 
in the long-term, alongside existing commitments to reduce sulphur oxide emissions by 2020. 
As the industry looks to technical solutions to achieve these aims, there could be 
accompanying risk issues with engines and bunkering of biofuels, as well as operator 
training. 
Autonomous shipping and drones: Legal, safety and cyber security issues are likely to 
limit widespread growth of crewless ships for now. Human error risk will still be present in 
decision-making algorithms and onshore monitoring bases. Drones and submersibles have 
the potential to make a significant contribution to shipping safety and risk management. 
Future use could include pollution assessment, cargo tank inspections, monitoring pirates 
and assessment of the condition of a ship’s hull in a grounding incident. 
 
 
*** 
 
Press contacts 

Munich: Heidi Polke-Markmann +49 89 3800 14303  heidi.polke@allianz.com 

London: Michael Burns  +44 203 451 3549  michael.burns@allianz.com  

New York: Sabrina Glavan +1 646 472 1510  sabrina.glavan@agcs.allianz.com 

Singapore: Wendy Koh  +65 6395 3796    wendy.koh@allianz.com 

 

About Allianz Global Corporate & Specialty 
Allianz Global Corporate & Specialty (AGCS) is the Allianz Group's dedicated carrier for 
corporate and specialty insurance business. AGCS provides insurance and risk consultancy 
across the whole spectrum of specialty, alternative risk transfer and corporate business: 
Marine, Aviation (incl. Space), Energy, Engineering, Entertainment, Financial Lines (incl. 
D&O), Liability, Mid-Corporate and Property insurance (incl. International Insurance 
Programs). 
 
Worldwide, AGCS operates with its own teams in 34 countries and through the Allianz Group 
network and partners in over 210 countries and territories, employing almost 4,700 people of 
70 nationalities. AGCS provides insurance solutions to more than three quarters of the 
Fortune Global 500 companies, writing a total of €7.4 billion gross premium worldwide in 
2017. 

AGCS SE is rated AA by Standard & Poor’s and A+ by A.M. Best. 
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For more information please visit www.agcs.allianz.com or follow us on Twitter 
@AGCS_Insurance LinkedIn and Google+. 

 
Cautionary Note Regarding Forward-Looking Statements 

The statements contained herein may include statements of future expectations and other 
forward-looking statements that are based on management’s current views and assumptions 
and involve known and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or implied in such 
statements. In addition to statements which are forward-looking by reason of context, the 
words "may", "will", "should", "expects", "plans", "intends", "anticipates", "believes", 
"estimates", "predicts", "potential", or "continue" and similar expressions identify forward-
looking statements. 

Actual results, performance or events may differ materially from those in such statements 
due to, without limitation, (i) general economic conditions, including in particular economic 
conditions in the Allianz Group’s core business and core markets, (ii) performance of 
financial markets, including emerging markets, and including market volatility, liquidity and 
credit events (iii) the frequency and severity of insured loss events, including from natural 
catastrophes and including the development of loss expenses, (iv) mortality and morbidity 
levels and trends, (v) persistency levels, (vi) the extent of credit defaults, (vii) interest rate 
levels, (viii) currency exchange rates including the Euro/U.S. Dollar exchange rate, (ix) 
changing levels of competition, (x) changes in laws and regulations, including monetary 
convergence and the European Monetary Union, (xi) changes in the policies of central banks 
and/or foreign governments, (xii) the impact of acquisitions, including related integration 
issues, (xiii) reorganization measures, and (xiv) general competitive factors, in each case on 
a local, regional, national and/or global basis. Many of these factors may be more likely to 
occur, or more pronounced, as a result of terrorist activities and their consequences. 

The matters discussed herein may also be affected by risks and uncertainties described from 
time to time in Allianz SE’s filings with the U.S. Securities and Exchange Commission. The 
company assumes no obligation to update any forward-looking statement. 

http://www.agcs.allianz.com/
https://twitter.com/AGCS_Insurance
https://www.linkedin.com/company/allianz-global-corporate-&-specialty-agcs-?trk=top_nav_home
https://plus.google.com/111676215696725066246/posts

