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Allianz study: Millennials optimistic despite 

gloomy expectations 
• Millennials anticipate a gloomy future for their generation, 

expecting financial and career prospects to become limited  

• Yet, four out of five young people expect their life to improve in the 

next five years 

• Over 70% of millennials desire employment stability and security 

over the “flexibility and freedom” offered by the gig economy 
 
Munich, November 21, 2017  

Millennials believe the world is more difficult and complex than their parents faced at the 
same age and are gloomy about the career prospects of their generation. They expect 
artificial intelligence and robotics to disrupt the workplace, and that employment insecurity 
and pressure in the workplace to perform will increase. 

Yet, a new international Allianz survey shows they remain personally upbeat. Around 90 

percent of millennials in the U.S. and India expect their life to improve in the next five years. 

In China, Germany and in the UK, it is 83, 74 and 71 percent respectively. 

Coming of age 

The last born millennial (1982-1999) will turn 18 shortly before midnight on New Year’s Eve.i 
The Allianz “Millennials: Work, Life and Satisfaction” survey asked 5,000 millennials in 
employment in five countries (Germany, the UK and the U.S., as well as China and Indiaii) 
about their attitudes and beliefs concerning work, family and the future. What emerges is a 
picture of a generation insecure about their employment future and seeking stability and 
security. 

“In discussions about millennials it is inevitably commented that they are the first generation 

to grown up in the digital era,” says Dominik Hahn, Global Head of People Attraction at 

Allianz. “This implies they are “different,” but technology has not magically freed them from 

the basic needs and desires all individuals share – and this comes out strongly in our 

survey.” 

He adds: “In terms of work, the reasons why people seek a specific job or employer to work 

for have not changed dramatically since the dawn of the Industrial Revolution over 230 years 

ago.” 

What millennials want from work 
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The majority of employed millennials desire traditional career paths. Only 15 percent job-hop 

by preference. Eighty percent of American millennials, 75 percent of Indian millennials, and 

70 percent in China, Germany and the UK value career security and stability over the change 

and flexibility of the gig economy.  

Overall, millennials are satisfied with their current jobs. Four out of five employed millennials 

in India and the U.S. are at least somewhat satisfied with their job. In Germany and the UK, it 

is roughly three out of four. China is an exception, with only slightly more than one out of two 

Chinese at least somewhat satisfied with their work. 

Circumstances, not preferences 

Millennials long for the conditions under which their parents grew up with. Fifty percent or 

more in all surveyed countries believe their parents were happier at the same age. This is 

most strongly felt in China and India. At the same time, over 60 percent of respondents in 

India, the UK and the U.S. also believe their parents were the same or better off financially. 

Millennials also view the career prospects of their generation negatively, expecting more 

work in the future to be done by machines (U.S. 78%, DE 74%, IN 74%, CN 72%, UK 68%) 

and the number of permanent positions will continue to decrease. About 70 percent of 

respondents expect pressure to perform in the workplace to increase and work to become 

more demanding.  

“What is remarkable,” says Dominik Hahn, “is that given the hurdles they see ahead for their 

generation, millennials remain positive about their own prospects. Over 80 percent expect 

their lives to improve over the next five years.” 

“As this survey shows, millennials – regardless of where they are located – have similar 

career aspirations to generations that preceded them. If they job-hop, it is largely because of 

circumstances and not preferences. They are simply responding to the changing nature of 

work,” he concludes. 

Snapshot of millennials  

• Most prefer security and stability. Roughly 80% of American millennials and 75% of 
Indian millennials prefer employment that provides this over change and flexibility.  

• Germans prefer the possibilities of new career paths more than other countries 
surveyed. Some 16% identified themselves as pursing this type of career and another 
16% expressed a desire for such a career.  

• However, Germans are the least likely to move abroad even if it is beneficial to their 
career (30%), with most preferring to establish roots in their community. Chinese 
(62%) and Indian (57%) millennials were the most positive about moving. 

• American (74%) and Indian (70.5%) millennials are positive about remote work, while 
53.7% of Germans consider it likely to increase working hours. The Germans also 
hate open offices (76%) seeing them as bad for concentration. UK and U.S. 
millennials are split, while the Chinese (62%) and Indian (56.7%) are enthusiasts. 

• 81% of U.S. millennials are “satisfied or extremely satisfied with their current job” 
followed by Indian millennials (79%). Only 56.8% of Chinese millennials reported the 
same. 

• Millennials in all countries thought their generation more likely to break social rules, 
except those in the U.S., who associated this with their parents’ generation. 
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• Almost half in the U.S. and the UK believe their parents were better off financially at 
the same age. Chinese millennials overwhelmingly (71%) believe their parents were 
happier at the same age, while 70% of Germans feel the world has become a more 
complex place. Millennials in India strongly believe they have lost out in comparison 
to their parents, particularly in terms of workplace security and social benefits. 

• Despite the many hurdles they see, particularly relating to work, millennials believe 
they personally have a bright future. Around 90% of millennials in China, India and 
the U.S. expect their life to improve in the next five years (Germany 74%, UK 71%). 
 

 

i As the definition of millennials in terms of years of birth varies, this report adheres to the definition that millennials were born in 

the past millennium but turn 18 in this one (1982-1999).  
ii 
Chinese and Indian respondents were predominantly well educated and based in major cities. Given their background, the data 

cannot be considered representative of millennials in general in these two countries. 
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About Allianz  

The Allianz Group is one of the world's leading insurers and asset managers with more than 86 million retail 

and corporate customers. Allianz customers benefit from a broad range of personal and corporate insurance 

services, ranging from property, life and health insurance to assistance services to credit insurance and global 

business insurance. Allianz is one of the world’s largest investors, managing over 650 billion euros on behalf 

of its insurance customers while our asset managers Allianz Global Investors and PIMCO manage an 

additional 1.4 trillion euros of third-party assets. Thanks to our systematic integration of ecological and social 

criteria in our business processes and investment decisions, we hold the leading position in the Dow Jones 

Sustainability Index. In 2016, over 140,000 employees in more than 70 countries achieved total revenues of 

122 billion euros and an operating profit of 11 billion euros for the group. 

 

These assessments are, as always, subject to the disclaimer provided below. 

 

Cautionary note regarding forward-looking statements 

The statements contained herein may include prospects, statements of future expectations and other forward-

looking statements that are based on management's current views and assumptions and involve known and 

unknown risks and uncertainties. Actual results, performance or events may differ materially from those 

expressed or implied in such forward-looking statements.  

 

Such deviations may arise due to, without limitation, (i) changes of the general economic conditions and 

competitive situation, particularly in the Allianz Group's core business and core markets, (ii) performance of 

financial markets (particularly market volatility, liquidity and credit events), (iii) frequency and severity of 

insured loss events, including from natural catastrophes, and the development of loss expenses, (iv) mortality 

and morbidity levels and trends, (v) persistency levels, (vi) particularly in the banking business, the extent of 

credit defaults, (vii) interest rate levels, (viii) currency exchange rates including the euro/US-dollar exchange 

rate, (ix) changes in laws and regulations, including tax regulations, (x) the impact of acquisitions, including 
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related integration issues, and reorganization measures, and (xi) general competitive factors, in each case on 

a local, regional, national and/or global basis. Many of these factors may be more likely to occur, or more 

pronounced, as a result of terrorist activities and their consequences.  

 

No duty to update 

The company assumes no obligation to update any information or forward-looking statement contained herein, 

save for any information required to be disclosed by law.  

 


