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 Allianz at a Glance

1 |  Total revenues comprise statutory gross premiums written in Property-Casualty and Life/Health, operating revenues in Asset Management and total revenues in Corporate and Other (Banking).

2 | The Allianz Group uses operating profit as a key financial indicator to assess the performance of its business segments and the Group as a whole.

3 |  The  Allianz Group operates and manages its activities through four segments: Property-Casualty, Life/Health, Asset Management and Corporate and Other. For further information, please refer to note 4 to our 
condensed consolidated interim financial statements.

4 | 2011 figures as of 31 December 2011.

Three months ended 30 September Nine months ended 30 September

2012 2011

Change  
from  

previous 
year 2012 2011

Change  
from  

previous 
year

More 
details on

page

I N C O M E S TAT E M E N T

Total revenues 1 € mn 25,207 24,070 4.7 % 80,456 78,549 2.4 % ▶ 3
Operating profit 2 € mn 2,532 1,906 32.8 % 7,226 5,866 23.2 % ▶ 4
Net income € mn 1,437 258 457.0 % 4,202 2,244 87.3 % ▶ 6

S E G M E N T S 3

P r O P E r T y- C A S u A LT y
Gross premiums written € mn 11,392 10,832 5.2 % 36,915 35,277 4.6 % ▶ 12
Operating profit 2 € mn 1,159 1,111 4.3 % 3,460 3,103 11.5 % ▶ 14
Combined ratio % 96.3 97.6 (1.3) pts 96.6 97.9 (1.3) pts ▶ 15

L I F E /H E A LT H

Statutory premiums € mn 11,912 11,806 0.9 % 38,472 39,054 (1.5) % ▶ 23
Operating profit 2 € mn 822 520 58.1 % 2,469 1,901 29.9 % ▶ 25
Margin on reserves bps 74 50 24 76 62 14 ▶ 25

A S S E T M A N A G E M E N T

Operating revenues € mn 1,845 1,326 39.1 % 4,781 3,902 22.5 % ▶ 32
Operating profit 2 € mn 849 537 58.1 % 2,097 1,593 31.6 % ▶ 33
Cost-income ratio % 54.0 59.5 (5.5) pts 56.1 59.2 (3.1) pts ▶ 33

C O r P O r AT E A N D OT H E r

Total revenues € mn 142 129 10.1 % 438 417 5.0 % ▶ 3
Operating result 2 € mn (272) (233) (16.7) % (747) (661) (13.0) % ▶ 36

Cost-income ratio (Banking) % 91.0 96.9 (5.9) pts 85.2 92.5 (7.3) pts ▶ 84

B A L A N C E  S H E E T

Total assets as of 30 September 4 € mn 687,981 641,472 7.3 % 687,981 641,472 7.3 % ▶ 42
Shareholders’ equity as of 30 September 4 € mn 51,915 44,915 15.6 % 51,915 44,915 15.6 % ▶ 41
Non-controlling interests as of 30 September 4 € mn 2,513 2,338 7.5 % 2,513 2,338 7.5 % ▶ 41

S H A r E I N F O r M AT I O N

Basic earnings per share € 2.97 0.43 590.7 % 8.73 4.55 91.9 % ▶ 106
Diluted earnings per share € 2.94 0.34 764.7 % 8.68 4.42 96.4 % ▶ 106
Share price as of 30 September 4 € 92.59 73.91 25.3 % 92.59 73.91 25.3 % ▶ 1
Market capitalization as of 30 September 4 € mn 42,156 33,651 25.3 % 42,156 33,651 25.3 % ▶ –

OT H E r DATA

Total assets under management as of 30 September 4 € bn 1,827 1,657 10.3 % 1,827 1,657 10.3 % ▶ 31
thereof:  
Third-party assets under management as of  
30 September 4 € bn 1,419 1,281 10.8 % 1,419 1,281 10.8 % ▶ 31
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t h e N  a N D  N o W

Ever since it was established in 1890, Allianz has consistently geared its port-
folio to meet the needs of its customers. We operate around the  world  
and millions of people place their trust in us. Our selected marketing motifs 
take up the spirit of the various epochs and form a bridge from the 
 pioneering days at the beginning of the 20th century to the knowledge 
society of tomorrow.

1926: Allianz had developed baggage insurance for modern women as far 
back as the “roaring Twenties”.

1





1990: In the year of German reunification, Allianz’s East German 
subsidiary launches an advertising campaign for auto insurance. 
The old East German classic car, the “Trabbi”, is left to gather 
dust in the garage while the people in the advertisement are 
depicted showing their new “West German car” some tender 
loving care. Allianz’s business booms: within the space of two 
months, the company’s customers in the former East Germany 
take out 650,000 new policies.
2012: Allianz’s auto insurance is almost as old as the first electric 
car. Allianz has been a stable insurance partner of the automotive 
industry  since 1918. The Allianz Center for Technology has been 
researching the issue of e-mobility for years now, and several 
hundreds of purely electrically powered cars already enjoy the 
comprehensive insurance cover offered by Allianz.
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I.  executive summary
T h i r d  q u a r T e r  2012 

◾ total revenues increased to € 25.2 bn.

◾ operating profit grew 32.8 % to € 2,532 mn.

◾ net income rebounded to € 1,437 mn.

◾ strong solvency ratio up by 11 percentage points to 190 %.1

 ◼ s e g m e n t  o v e r v I e w

the    allianz group consists of its operating subsidiaries in over 70 countries and the parent company,    allianz se. the 
group’s results are reported by business segment: property-Casualty insurance, life/health insurance, asset management 
and Corporate and other activities. although the majority of profits are still derived from our insurance operations, 
contributions from asset management have grown steadily over recent years. 

 ◼ k e y F I gur e s

three months 
ended  

30 september

total revenues operating  
profit

net income solvency  
ratio 1, 2

€ mn € mn ∆ |  d I F F e r e n C e Q u a r t e r o v e r Q u a r t e r € mn %

2012 25,207 2,532

∆ + 32.8 %

1,437 190

2011 24,070 1,906

∆ (7.3) %

258 179

2010 24,522 2,055 1,268 173

 ◼ e a r nIn gs summ a ry Fo r t he t hIr d Qua rt er 2012

 � o p e r at I n g e n v I ro n m e n t

the world economy lost further steam well into the summer – largely due to the unrelenting sovereign debt crisis in 
the eurozone. low interest rates and financial market volatility continued to put pressure on the insurance industry’s 
earnings and balance sheets. however, equity markets saw an upward trend in the third quarter and selected corporate 
and sovereign credit spreads narrowed. 

In the property-casualty insurance industry, market conditions continued to slowly improve in many countries. premium 
growth was mainly driven by rate increases, for example in germany and australia, supported by relatively robust 
economic growth in emerging markets. after the extraordinarily costly natural catastrophes in 2011, conditions in 2012 
have been relatively benign.

1 |  solvency according to the e.u. Financial Conglomerates directive. off-balance sheet reserves are accepted by the authorities as eligible capital only upon request.     allianz se has not submitted an application 
so far. excluding off-balance sheet reserves, the solvency ratio as of 30 september 2012 would be 181 % (31 december 2011: 170 %, 31 december 2010: 164 %). 

2 |  solvency ratio figures as of 31 december 2011 and 2010, respectively.
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In the life insurance industry, global premium growth remained sluggish. In emerging markets, premium growth 
recovered. In advanced markets, however, premium growth stalled or even contracted with some european markets 
– for example, France and spain – among the hardest hit due to the difficult economic conditions and competition. the 
u.s. market sent mixed signals, annuity sales dropped as a result of low return guarantees, but other sales continued to 
improve in the life industry, albeit slowly. needless to say, the persistent low-yield environment, coupled with overall 
modest economic growth, continues to be a challenge for traditional life business.

 � m a n ag e m e n t ’ s  a s se s sm e n t o F  r e su lt s

despite the tough economic and market conditions – which weighed heavily on premium growth for the life industry 
– we managed to increase T o Ta l r e v e n u e s  from € 24.1 bn to € 25.2 bn. all our operating segments contributed to this 
positive development. on an internal basis 1, revenues grew by 1.2 %.

we earned a strong o p e r aT i n g p r o f i T  of € 2,532 mn, an increase of 32.8 %. this increase was mainly driven by our life/
health business thanks to its higher investment result and from asset management due to the increase in assets under 
management and performance fees. our property-Casualty segment also contributed, although to a lesser extent, as 
our underwriting result benefited from the benign natural catastrophe environment.

thanks to our good operating performance and strongly improved non-operating result, our n e T i n c o m e  also significantly 
rebounded from € 258 mn to € 1,437 mn. the third quarter of 2011 was severely impacted by high investment losses 
from the european sovereign debt crisis. 

our c a p i Ta l i z aT i o n  remained strong compared to 31 december 2011. shareholders’ equity increased by 15.6 % to 
€ 51,915 mn and conglomerate solvency further strengthened by 11 percentage points to 190 % 2.

total revenues 3

2012  to  2011  t h I r d  Q u a r t e r  C o m pa r I s o n

To Ta l r e v e n u e s –  s eg m e n T s 4  |  in � mn

3Q 2010 3Q 2011 3Q 2012

Internal growth

Corporate and Other

Asset Management

Life/Health

Property-Casualty

25,20724,07024,522

142

1,845

11,912

11,392

+ 7.8 %
+ 25.5 %

(1.6) %

+ 1.7 %

129

1,326

11,806

10,832

146

1,256

12,553

10,600

+ 1.2 %+ 0.2 %

1 |  Internal total revenue growth excludes the effects of foreign currency translation as well as acquisitions and disposals. please refer to page 52 for a reconciliation of  nominal total revenue growth to 
internal total revenue growth for each of our segments and the      allianz group as a whole.

2 |  solvency according to the e.u. Financial Conglomerates directive. off-balance sheet reserves are accepted by the authorities as eligible capital only upon request.      allianz se has not submitted an application 
so far. excluding off-balance sheet reserves, the solvency ratio as of 30 september 2012 would be 181 %.

3 |  total revenues comprise statutory gross premiums written in property-Casualty and in life/health, operating revenues in asset management and total revenues in Corporate and other (Banking).   
For further information, please refer to page 51. 

4 |  total revenues include € (84) mn, € (23) mn and € (33) mn from consolidation for 3Q 2012, 2011 and 2010, respectively.
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p r o p e r T y- c a s u a lT y  gross premiums written grew by 5.2 % to € 11,392 mn. on an internal basis, premiums increased 
by 1.7 % thanks to positive price effects, whereas volumes decreased slightly by 0.1 %. the majority of this revenue 
growth stemmed from australia, latin america,  allianz global Corporate & specialty (agCs) and germany, partly offset 
by a decline in the united states.

l i f e /h e a lT h  statutory premiums increased from € 11,806 mn to € 11,912 mn, supported by positive foreign currency 
translation effects of € 307 mn. premiums decreased by 1.6 %, on an internal basis, impacted by ongoing efforts to 
protect our margins.

In a s s e T  m a n a g e m e n T  our internal revenue growth amounted to 25.5 %. this was in line with strong growth in total 
assets under management which, as of 30 september 2012, reached a record high of € 1,827 bn, as well as an increase 
in performance fees driven primarily by carried interest from maturing private funds. third-party net inflows amounted 
to € 31 bn in the third quarter of 2012. on a nominal basis, revenue growth amounted to 39.1 %.

2012  to  2011  F I r s t  n I n e  m o n t h s  C o m pa r I s o n

even though the first nine months of 2012, like last year, have been challenging for the insurance industry, our revenues 
remained stable on an internal basis and, on a nominal basis, increased by 2.4 % to € 80,456 mn. 

operating profit 

2012  to  2011  t h I r d  Q u a r t e r  C o m pa r I s o n

o p e r aT i n g p ro f i T  –  s eg m e n T s 1  |  in � mn

3Q 2010 3Q 2011 3Q 2012

Asset Management

Life/Health

Property-Casualty

Corporate and Other

+ 58.1 %

+ 58.1 %

+ 4.3 %

(16.7) %

2,532

 

849

822

1,159

521

655

1,122

1,9062,055

+ 32.8 %(7.3) %

(270)

537

520

1,111

(233) (272)

p ro p e r T y- c a s ua lT y  operating profit improved by € 48 mn to € 1,159 mn. the underwriting result increased to € 342 mn 
mainly due to an improvement in our accident year loss ratio of 3.4 percentage points, supported by lower natural 
catastrophe claims. our operating investment income declined by € 94 mn to € 795 mn largely driven by a lower dividend 
yield on equities and unfavorable foreign currency translation effects. reduced losses from natural catastrophes were 
only partially offset by a less favorable run-off resulting in a 1.3 percentage points decrease in the combined ratio to 
96.3 %. 

1 |  operating profit for the   allianz group includes € (26) mn, € (29) mn and € 27 mn from consolidation in 3Q 2012, 2011 and 2010, respectively.
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our l i f e /h e a lT h  operating profit grew by € 302 mn to € 822 mn. this positive development was driven primarily by a 
higher operating investment result due to a significant decrease in impairments, partially offset by the corresponding 
policyholder participation.

our a s s e T  m a n a g e m e n T  business continued its outstanding performance – especially in the third quarter – and 
operating profit jumped € 312 mn to € 849 mn, reflecting higher assets under management, an increase in performance 
fees and positive foreign currency translation effects. this resulted in a strong cost-income ratio of 54.0 %. our internal 
operating profit growth amounted to 40.9 %.

In c o r p o r aT e a n d o T h e r our operating loss increased by € 39 mn to € 272 mn. this was mainly related to holding & 
treasury due to lower interest and similar income and higher It costs. our Banking operations improved by € 9 mn 
largely due to an increase in trading income partly offset by higher administrative expenses. alternative Investments 
operating result decreased by € 6 mn to € 3 mn.

2012  to  2011  F I r s t  n I n e  m o n t h s  C o m pa r I s o n

our operating profit improved from € 5,866 mn to € 7,226 mn, supported by all our operating segments. higher 
operating investment result in life/health, higher assets under management and performance fees in asset management 
as well as lower claims from natural catastrophes in our property-Casualty segment, all contributed to the positive 
growth. 

non-operating result

2012  to  2011  t h I r d  Q u a r t e r  C o m pa r I s o n

our n o n - o p e r aT i n g r e s u lT  improved by € 911 mn to a loss of € 351 mn, thanks to the much better n o n - o p e r aT i n g 

i n v e s T m e n T r e s u lT  in comparison to the impairment-burdened third quarter of last year. 

n o n - o p e r aT i n g  i n c o m e  f r o m  f i n a n c i a l  a s s e T s  a n d  l i a b i l i T i e s  c a r r i e d  aT  fa i r  va l u e  T h r o u g h  i n c o m e  (n e T ) 
increased by € 301 mn to a loss of € 12 mn. this increase was largely due to the € 213 mn revaluation losses on the 
hartford warrants in the third quarter of 2011 – which we sold in april 2012. 

n o n - o p e r aT i n g r e a l i z e d g a i n s a n d lo s s e s (n e T )  decreased from € 314 mn to € 107 mn mainly driven by lower realiza-
tions on equities of € 100 mn. realized gains on debt securities, and to a lesser extent from real estate, also decreased.

n o n - o p e r aT i n g i m pa i r m e n T s o f  i n v e s T m e n T s (n e T )  dropped from the extraordinary high level in 2011 of € 931 mn to 
€ 56 mn. the third quarter of 2011 was severely hit by the negative trend in equity markets which resulted in high 
impairments on investments in financial sector assets. In contrast, we saw positive developments in almost all equity 
markets during this quarter. equity impairments amounted to € 24 mn compared to € 715 mn in the previous year 
quarter. debt impairments also decreased – from € 206 mn to € 32 mn – as in 2011 we had to impair greek sovereign 
bonds.

ac q u i s i T i o n - r e l aT e d e x p e n s e s  increased slightly from € 37 mn to € 42 mn, of which pImCo B-unit expenses 1 amounted 
to € 40 mn.

a m o r T i z aT i o n o f i n Ta n g i b l e  a s s e T s increased from € 23 mn to € 91 mn mainly due to a € 89 mn goodwill impairment 
on selecta in the third quarter of 2012.

1 |  when pImCo was acquired, B-units were created, entitling senior management to profit participation. under the B-unit plan,   allianz has the right to call, while pImCo senior management has the  
right to put those B-units over several years. Fair value changes due to changes in operating earnings are reflected in acquisition-related expenses. the marginal difference between a higher call   
versus the put price upon any exercise, which is partially linked to the adherence to certain parameters, and distributions received by the senior management B-unit holders, is also included in our 
acquisition- related expenses.
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2012  to  2011  F I r s t  n I n e  m o n t h s  C o m pa r I s o n

our n o n - o p e r aT i n g r e s u lT  improved by € 1,386 mn to a loss of € 736 mn, reflecting the significant improvement in our 
non-operating investment result. the nine-month comparison was also affected by the fact that 2011 was a particularly 
difficult year because of the european sovereign debt crisis, which led to debt and equity impairments.

Income tax

2012  to  2011  t h I r d  Q u a r t e r  C o m pa r I s o n

i n c o m e Ta x e s amounted to € 744 mn compared to € 386 mn and the effective tax rate was 34.1 % (3Q 2011: 60.0 %). 
the improvement in the tax rate in 2012 is mainly due to a higher tax charge from non-tax effective losses on equities 
in the third quarter of 2011.

2012  to  2011  n I n e  m o n t h s  C o m pa r I s o n

i n c o m e Ta x e s  increased by € 788 mn to € 2,288 mn in line with the higher pre-tax income for the first nine months of 
2012. the effective tax rate amounted to 35.3 % (2011 9m: 40.1 %) and was above the expected level mainly due to trade 
taxes and prior year taxes.

net Income

2012  to  2011  t h I r d  Q u a r t e r  C o m pa r I s o n

our n e T  i n c o m e  increased from € 258 mn to € 1,437 mn, as the third quarter 2011 was severely impacted by the financial 
market turmoil with high impairments. our operating profit and non-operating result have since recovered, leading to 
the higher net income. 

n e T  i n c o m e  aT T r i b u Ta b l e  T o  s h a r e h o l d e r s  and n o n - c o n T r o l l i n g  i n T e r e s T s  amounted to € 1,344 mn (3Q 2011: 
€ 196 mn) and € 93 mn (3Q 2011: € 62 mn), respectively. the net income attributable to non-controlling interests related 
mainly to euler hermes. 

2012  to  2011  F I r s t  n I n e  m o n t h s  C o m pa r I s o n

n e T i n c o m e  increased from € 2,244 mn to € 4,202 mn due to our good operational performance and the recovery of 
our non-operating investment result since the previous year which was heavily impacted by the european sovereign 
debt crisis and high natural catastrophes.
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key Figures Quarterly overview 

To Ta l r e v e n u e s |  in � bn

Internal growth
3Q 123Q 111Q 11 2Q 11 4Q 11 1Q 121Q 10 2Q 10 3Q 10 4Q 10

+ 1.2 %

25.225.0

30.1

2Q 12

25.224.1

29.9

24.625.4

30.6

24.5
26.0

o p e r aT i n g p ro f i T  |  in � mn

3Q 123Q 111Q 11 2Q 11 4Q 11 1Q 12 2Q 121Q 10 2Q 10 3Q 10 4Q 10

+ 32.8 %

2,532

2,000

2,330 2,364

1,906

1,660

2,300

1,732

2,302

2,055
2,154

n e T  i n c o m e |  in � mn

3Q 123Q 111Q 11 2Q 11 4Q 11 1Q 121Q 10 2Q 10 3Q 10 4Q 10

+ 457.0 %

1,437

560

1,445

2Q 12

1,320

258

915
1,071

1,157

1,603

1,268
1,181
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To Ta l r e v e n u e s a n d r ec o n c i l i aT i o n o f o p e r aT i n g p ro f i T  To n e T i n c o m e (lo s s)  

three months ended 30 september nine months ended 30 september

In € mn 2012 2011 2012 2011

Total revenues 1 25,207 24,070 80,456 78,549 

premiums earned (net) 16,394 15,723 48,636 46,906 
operating investment result

Interest and similar income 5,214 5,174 15,834 15,418 
operating income from financial assets and liabilities carried  
at fair value through income (net) (127) (356) (473) (587)
operating realized gains/losses (net) 628 592 2,445 1,659 
Interest expenses, excluding interest expenses from external debt (122) (137) (362) (390)
operating impairments of investments (net) (45) (1,016) (325) (1,469)
Investment expenses (230) (247) (643) (657)
subtotal 5,318 4,010 16,476 13,974 

Fee and commission income 2,629 2,057 7,059 6,082 
other income 49 39 158 103 
Claims and insurance benefits incurred (net) (12,032) (11,813) (35,712) (35,134)
Change in reserves for insurance and investment contracts (net) 2 (3,514) (2,557) (10,872) (9,155)
loan loss provisions (13) (13) (101) (62)
acquisition and administrative expenses (net),  
excluding acquisition-related expenses (5,552) (4,895) (16,266) (14,885)
Fee and commission expenses (729) (619) (2,099) (1,925)
operating restructuring charges 2 – 1 (1)

other expenses (25) (14) (69) (45)
reclassification of tax benefits 5 (12) 15 8 
operating profit 2,532 1,906 7,226 5,866 

non-operating investment result
non-operating income from financial assets and liabilities carried  
at fair value through income (net) (12) (313) 244 (462)
non-operating realized gains/losses (net) 107 314 593 846 
non-operating impairments of investments (net) (56) (931) (386) (1,443)
subtotal 39 (930) 451 (1,059)

Income from fully consolidated private equity investments (net) (4) (15) (57) (47)
Interest expenses from external debt (233) (252) (743) (716)
acquisition-related expenses (42) (37) (64) (172)
amortization of intangible assets (91) (23) (147) (64)
non-operating restructuring charges (15) (17) (161) (56)
reclassification of tax benefits (5) 12 (15) (8)
non-operating items (351) (1,262) (736) (2,122)

income before income taxes 2,181 644 6,490 3,744 
Income taxes (744) (386) (2,288) (1,500)
net income 1,437 258 4,202 2,244 

net income attributable to
non-controlling interests 93 62 253 191 
shareholders 1,344 196 3,949 2,053 

  
Basic earnings per share in € 2.97 0.43 8.73 4.55
diluted earnings per share in € 2.94 0.34 8.68 4.42

1 | total revenues comprise statutory gross premiums written in property-Casualty and in life/health, operating revenues in asset management and total revenues in Corporate and other (Banking).

2 |  For the three months ended 30 september 2012, expenses for premium refunds (net) in property-Casualty of € (52) mn (2011: € 19 mn) are included. For the nine months ended 30 september 2012, 
expenses for premium refunds (net) in property-Casualty of € (103) mn (2011: € (58) mn) are included.
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risk management

risk management is an integral part of our business processes and supports our value-based management. For further 
information we refer you to the risk report in our 2011 annual report. the  allianz group’s management feels comfort-
able with the group’s overall risk profile and is confident that the group’s risk management framework can meet the 
challenges of a rapidly changing environment as well as day-to-day business needs. the risk profile described in the 
latest risk report remains unchanged. 

eCB Chairman draghi’s pledge to go to any length in supporting the integrity of the euro and the german government’s 
tacit agreement fostered tangible improvement in credit market sentiment and risk asset pricing in the third quarter 
of 2012. nevertheless, in absolute terms, the european sovereign debt crisis remained a risk and markets were far from 
stable, as illustrated by the still sizable risk premia on certain peripheral bonds. while some Italian banks saw their credit 
ratings downgraded, risk assessments of spanish banks in the third quarter remained stable prior to the definition of 
institute-specific capital needs for the sector in late september. Beyond the recapitalization support for the banking 
sector, investors anticipated additional demand for the spanish sovereign bonds based on the ability of the eCB to 
purchase government bonds. Credit and equity markets remained volatile against a background of uncertainties 
concerning the timing and extent of such support for spain and other eurozone members. 

For sovereigns considered a “safe haven”, yields have continued to decline and some continue to hover around all-time 
lows. depending on the individual investment strategy, a continuation of the low interest rate environment creates 
challenges for some life insurance companies, especially in delivering sufficient investment income to meet policyholders’ 
future expectations and the long-term guarantees embedded in individual life insurance products.

market volatility and the low interest rate environment may continue to have adverse implications on our business 
development, asset values and the theoretical value of our liabilities. In addition to continuously monitoring these 
developments, management has responded decisively to the external events by, for example, further adjusting product 
design and pricing in the life/health segment. In this context, we continue to de-risk our portfolios focusing on exposures 
to peripheral borrowers and financial institutions as well as our non-domestic investment portfolios to increase our 
resilience to even remote shock event scenarios.
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events after the Balance sheet date 

 ◼ Is sue o F  a  €  1. 5  B n h y Br Id B o nd

on 16 october 2012,  allianz se issued a hybrid bond in the amount of € 1.5 bn with a scheduled maturity in 2042.

 ◼ lIF e  Insur a n Ce d Is t r IBu t I o n agr eemen t I n  a sI a

on 26 october 2012,  allianz and hsBC signed a 10-year exclusive bancassurance distribution agreement for life insurance 
in asia.  allianz life insurance products will be distributed by hsBC in australia, China, Indonesia, malaysia, sri lanka and 
taiwan as well as by other strategic partners of  allianz in Brunei and the philippines. the upfront cash consideration by 
 allianz amounts to € 77 mn.

as part of the strategic partnership it has been agreed that the assets and liabilities, other than the statutory deposits 
of approximately € 8 mn of hsBC life (International), taiwan Branch, will be transferred to  allianz taiwan life Insurance 
for a consideration of € 14 mn.

 ◼ hur r I C a ne “ s a ndy ”  In  t he u nI t ed s tat e s

at the end of october 2012, hurricane “sandy” caused severe damage in the north-eastern parts of the united states. 
Based on current information, the expected losses cannot be reliably estimated.

other Information

B u s I n e s s  o p e r at I o n s  a n d  g r o u p  s t ru C t u r e

the    allianz group’s business operations and structure are described in the Business operations and markets chapter 
starting on page 56 of our annual report 2011. For further information about recent organizational changes, please 
refer to note 4 of the condensed consolidated interim financial statements.

s t r at e g y

the    allianz group’s strategy is described in the our strategy chapter starting on page 69 of our annual report 2011. 
there have been no material changes to our group strategy since.

p r o d u C t s ,  s e r v I C e s  a n d  s a l e s  C h a n n e l s

For an overview of the products and services offered by the    allianz group, as well as sales channels, please refer to the 
Business operations and markets chapter starting on page 56 of our annual report 2011. Information on our brand can 
also be found in the our progress in sustainable development chapter on page 74 of our annual report 2011.



I.  Property-Casualty Insurance Operations
T h i r d q u a r T e r  2012 

◾ Gross premiums written increased by 5.2 % to € 11.4 bn.

◾ Operating profit grew to € 1,159 mn supported by lower natural catastrophe claims.

◾ Combined ratio at 96.3 %.

 ◼ S e G m e n t  O v e r v I e w

Our Property-Casualty business offers a broad range of products and services for both private and corporate clients. 
Our offerings cover many insurance classes such as accident/disability, property, general liability and motor. we conduct 
business worldwide in more than 50 countries. we are also a global leader in travel insurance and assistance services 
and credit insurance. we distribute our products via a broad network of agents, brokers, banks and direct channels.

 ◼ k e y f I Gur e S

three months 
ended  

30 September

Gross 
premiums 

written

Operating 
profit

Loss ratio expense 
ratio

Combined 
ratio

€ mn € mn ∆ |  D I f f e r e n C e q u a r t e r O v e r q u a r t e r % % %

2012 11,392 1,159

 ∆ + 4.3 %

69.2 27.1 96.3

2011 10,832 1,111

 ∆ (1.0) %

70.5 27.1 97.6

2010 10,600 1,122 68.7 28.4 97.1

 ◼ e a r nIn GS Summ a ry fO r t he t hIr D qua rt er 2012

G r o s s  p r e m i u m s w r i T T e n  amounted to € 11,392 mn, up 5.2 %, supported by positive price and foreign currency trans-
lation effects. On an internal basis, gross premiums increased by 1.7 % primarily stemming from our subsidiaries in 
australia, Latin america,  allianz Global Corporate & Specialty (aGCS) and Germany. this positive development was 
partly offset by lower gross premiums in the united States.

Our o p e r aT i n G p r o f i T  grew by € 48 mn, or 4.3 %, to € 1,159 mn compared to the third quarter of 2011. the underwriting 
result increased by € 148 mn to € 342 mn, mainly due to an improvement in our accident year loss ratio following lower 
losses from natural catastrophes. Compared to the previous year’s quarter, our operating investment income declined 
by € 94 mn to € 795 mn largely driven by a lower dividend yield on equities and unfavorable foreign currency translation 
effects.

the c o m b i n e d  r aT i o  improved from 97.6 % in the third quarter of 2011 to 96.3 % in the current quarter. the overall 
positive price development and lower losses from natural catastrophes more than offset a less favorable run-off.

e x e C u t I v e  S u m m a r y ,  P r O P e r t y - C a S u a L t y  I n S u r a n C e  O P e r a t I O n S 1 1
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Gross Premiums written 1

2012  tO  2011  t h I r D  q u a r t e r  C O m Pa r I S O n

G r o s s p r e m i u m s w r i T T e n  increased by 1.7 % due to a positive price effect of 1.8 % and a negative volume effect of 0.1 %. 
most of the growth was attributable to price increases in our subsidiaries in australia, Germany and france.

On a nominal basis, gross premiums written grew by 5.2 % – or € 560 mn – to € 11,392 mn. favorable foreign currency 
translation effects accounted for € 383 mn of this growth, largely due to the appreciation of the u.S. Dollar, the australian 
Dollar and the British Pound against the euro.

analyzing internal premium growth in terms of price and volume, we use four clusters based on 3q 2012 internal 
growth over 3q 2011:

 ◼ C Lu S t e r 1: 

Overall growth – both price and volume effects are positive. 

 ◼ C Lu S t e r 2 : 

Overall growth – either price or volume effects are positive.

 ◼ C Lu S t e r 3: 

Overall decline – either price or volume effects are positive.

 ◼ C Lu S t e r 4 : 

Overall decline – both price and volume effects are negative.

G ro s s p r e m i u m s w r i T T e n by o p e r aT i n G e n T i T y –  i n T e r n a l G ro w T h r aT e s 2 |  in %

3Q 2011 over 3Q 2010

3Q 2012 over 3Q 2011
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dc fe hg ji lk mba

Asia-Pacific

Latin America

Australia

AGCS

France

United Kingdom

Italy

Credit Insurance

Germany

Switzerland

Spain

United States

Central and Eastern Europe

a

b

c

d

e

f

g

h

i

j

k

l

m

1 |  we comment on the development of our gross premiums written on an internal basis; meaning adjusted for foreign currency translation and (de-)conso lidation effects in order to provide more 
comparable information.

2 |  Before elimination of transactions between       allianz Group companies in different geographic regions and different segments.
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C Lu S t e r  1

In a s i a - pa c i f i c  gross premiums amounted to € 170 mn. we grew by 21.9 % mainly driven by volume growth in our 
malaysian motor business. the price effect was slightly positive at about 0.1 %.

Supported by a positive volume effect, gross premiums in l aT i n a m e r i c a  increased 20.5 % to € 566 mn. this was largely 
attributable to our motor business. 

In a u s T r a l i a  we recorded gross premiums of € 892 mn, including favorable foreign currency translation effects of 
€ 93 mn. the 15.7 % growth benefited from tariff increases in our property and commercial motor business. the price 
effect was positive at about 14.1 %.

at a G c s  gross premiums grew 7.3 % to € 1,145 mn driven by volume growth in our property business in Germany and 
in asia-Pacific – mainly in our financial lines. we estimate an overall positive price effect of 0.8 %.

In f r a n c e  gross premiums amounted to € 787 mn, up 4.4 %, mainly benefiting from tariff increases in both retail and 
commercial lines. this led to a positive price effect of about 3.5 %.

In the u n i T e d  K i n G d o m  we recorded gross premiums of € 593 mn, including favorable foreign currency translation 
effects of € 58 mn. the growth of 1.9 % was driven by tariff increases in the liability lines. the price effect was positive 
at approximately 1.8 %.

In i Ta ly  gross premiums increased 1.3 % to € 836 mn reflecting tariff increases in our motor business and double-digit 
growth in direct channels. the growth in motor more than offset volume losses in our non-motor business resulting 
from the highly competitive market, economic stagnation and our strict underwriting rules. we estimate the overall 
price effect to be 0.8 %.

C Lu S t e r  2

In our c r e d i T  i n s u r a n c e  business, gross premiums grew 6.1 % to € 485 mn thanks to new customers and increased 
insured turnover, especially in growth markets. Pressure on prices led to a negative price effect of about 1.3 %.

In G e r m a n y  we recorded gross premiums of € 1,891 mn, up 3.2 %. we benefited from a positive price effect of about 
3.4 %, particularly in our motor business, which more than offset the slight volume decrease.

C Lu S t e r  3

In s w i T z e r l a n d  gross premiums stood at € 269 mn. we achieved a positive volume effect which was more than offset 
by a negative price effect of about 2.5 %.

In s pa i n  gross premiums decreased 3.6 % to € 433 mn. this decline is largely attributable to one specific fleet contract 
which was not renewed. the economic recession put intense pressure on prices, especially in our commercial property 
lines which led to a negative price effect of approximately 3.7 %. Despite the tough market conditions, we achieved a 
slight increase in volume.

In the u n i T e d  s TaT e s  we recorded gross premiums of € 1,615 mn. excluding favorable foreign currency translation 
effects of € 184 mn, gross premiums fell by 12.5 % primarily attributable to lower premiums in the current quarter in our 
crop business mainly due to lower commodity prices compared to the previous year’s quarter. Our retail and commercial 
lines also showed a slight decrease. the price effect was positive at about 0.8 %.
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C Lu S t e r  4

In c e n T r a l  a n d  e a s T e r n  e u r o p e  gross premiums decreased to € 567 mn, including unfavorable foreign currency 
translation effects of € 2 mn. the decrease of 5.0 % was mainly attributable to our motor business in Poland as well as 
to industrial property business in russia and selective underwriting in our russian health portfolio.

2012  tO  2011  f I r S t  n I n e  m O n t h S  C O m Pa r I S O n

On an internal basis, G r o s s p r e m i u m s w r i T T e n  increased by 2.5 % benefiting from a positive volume effect of 1.1 % and 
a positive price effect of 1.4 %. On a nominal basis, gross premiums grew 4.6 % to € 36,915 mn.

Operating Profit

o p e r aT i n G p r o f i T  |  in � mn

3Q 123Q 111Q 11 2Q 11 4Q 11 1Q 12 2Q 121Q 10 2Q 10 3Q 10 4Q 10

+ 4.3 %

1,159
1,093

1,189
1,1121,111

663

1,329

712

1,147 1,122

1,323

we analyze the operating profit in the Property-Casualty segment in terms of underwriting result, operating investment 
income and other result 1.

three months ended 30 September nine months ended 30 September

In € mn 2012 2011 2012 2011

underwriting result 342 194 895 460
Operating investment income 795 889 2,495 2,577
Other result 1 22 28 70 66
operating profit 1,159 1,111 3,460 3,103

1 | Consists of fee and commission income/expenses and other income/expenses.
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2012  tO  2011  t h I r D  q u a r t e r  C O m Pa r I S O n

o p e r aT i n G p r o f i T  amounted to € 1,159 mn, up € 48 mn. 

Our u n d e r w r i T i n G  r e s u lT  grew by € 148 mn to € 342 mn. this increase was mainly due to an improvement in our 
accident year loss ratio of 3.4 percentage points supported by lower natural catastrophe claims, partially offset by a less 
favorable run-off compared to the third quarter of 2011. 

Our o p e r aT i n G i n V e s T m e n T i n c o m e  decreased € 94 mn to € 795 mn mainly driven by lower interest and similar income 
(net of interest expenses).

the c o m b i n e d  r aT i o  improved by 1.3 percentage points to 96.3 %. the overall positive price development and lower 
losses from natural catastrophes more than offset a less favorable run-off. 

u n d e r w r i T i n G  r e s u lT

three months ended 30 September nine months ended 30 September

In € mn 2012 2011 2012 2011

Premiums earned (net) 10,804 10,289 31,151 29,843
accident year claims (7,643) (7,623) (22,129) (22,107)
Previous year claims (run-off) 160 372 645 1,147

Claims and insurance benefits incurred (net) (7,483) (7,251) (21,484) (20,960)
acquisition and administrative expenses (net) (2,923) (2,786) (8,611) (8,262)
Change in reserves for insurance and investment contracts (net) 
(without expenses for premium refunds) 1 (56) (58) (161) (161)
underwriting result 342 194 895 460

Our a c c i d e n T y e a r l o s s r aT i o  was 70.7 %, down 3.4 percentage points from the previous year. net losses from natural 
catastrophes decreased from € 413 mn to € 83 mn. the impact from natural catastrophes decreased by 3.2 percentage 
points to 0.8 percentage points as the previous year’s quarter was impacted by a series of thunderstorms in Germany 
and hurricane “Irene” in the united States. 

excluding natural catastrophes, our accident year loss ratio was 69.9 %, improving 0.2 percentage points compared to 
the third quarter of 2011. this was mainly attributable to a favorable development in claims frequency in our motor 
business and positive price momentum. these favorable developments were partly offset by losses in the united States 
from our crop business due to severe drought.

the following operations contributed positively to the development of our accident year loss ratio:

◾  G e r m a n y:  2.4 percentage points. the positive impact was due to more benign weather compared to the previous 
year, favorable price trends and reduced large claims.

◾  i Ta ly:  0.5 percentage points. this was supported by a positive development in claims frequency and a higher 
average premium in third-party motor liability – as well as strict profitability management.

◾ c r e d i T:  0.2 percentage points. this was due to higher reinsurance recoveries.

◾  f r a n c e :  0.1 percentage points. this was supported by positive price momentum, in both retail and commercial 
lines.

◾  a G c s :  0.1 percentage points. the positive impact was mainly a result of lower losses from natural catastrophes. 
this was partly counterbalanced by larger losses in our energy and property lines of business.

◾  r e i n s u r a n c e :  0.1 percentage points. this improvement was attributable to the lower burden of losses from natural 
catastrophes compared to the previous year.

1 |  Consists of the underwriting-related part (aggregate policy reserves and other insurance reserves) of “change in reserves for insurance and investment contracts (net)”. for further information, please 
refer to note 29 of our condensed consolidated interim financial statements.
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the following operations contributed negatively to the development of the accident year loss ratio:

◾  u n i T e d  K i n G d o m :  0.3 percentage points. the main driver for the deterioration was higher losses in commercial 
liabilities.

◾  u n i T e d s TaT e s :  0.1 percentage points. this was mainly due to the severe drought which affected our crop business, 
slightly exceeding losses from natural catastrophes in the previous year’s quarter.

Our r u n - o f f  r e s u lT  declined by € 212 mn, or 2.1 percentage points, to € 160 mn. this decline was attributable to 
additional reserve strengthening in the united States in the third quarter of 2012 versus 2011. furthermore, the third 
quarter of 2011 had benefited from the release of  allianz Group’s asbestos reserves of € 130 mn.

total expenses stood at € 2,923 mn, compared to € 2,786 mn in the previous year. Our e X p e n s e  r aT i o  was stable at 
27.1 %.

o p e r aT i n G i n V e s T m e n T i n c o m e 1  

three months ended 30 September nine months ended 30 September

In € mn 2012 2011 2012 2011

Interest and similar income (net of interest expenses) 911 957 2,804 2,806
Operating income from financial assets and liabilities  
carried at fair value through income (net) (20) 12 (25) 40
Operating realized gains/losses (net) 32 2 46 14
Operating impairments of investments (net) (1) (37) (15) (44)
Investment expenses (75) (64) (212) (181)
expenses for premium refunds (net) 2 (52) 19 (103) (58)
operating investment income 795 889 2,495 2,577

o p e r aT i n G i n V e s T m e n T i n c o m e decreased € 94 mn to € 795 mn mainly due to lower interest and similar income (net 
of interest expenses).

i n T e r e s T a n d s i m i l a r i n c o m e (n e T o f i n T e r e s T e X p e n s e s)  fell by € 46 mn to € 911 mn largely driven by a lower dividend 
yield on equities. the total average asset base 3 grew by 6.4 %, from € 96.6 bn in the third quarter of 2011 to € 102.8 bn 
in the third quarter of 2012. this growth offsets the effect from decreasing yields.

o p e r aT i n G i n c o m e f r o m  f i n a n c i a l  a s s e T s a n d l i a b i l i T i e s  c a r r i e d aT fa i r  Va l u e T h r o u G h i n c o m e (n e T )  resulted in 
a loss of € 20 mn. the decline of € 32 mn was mainly attributable to unfavorable foreign currency translation effects.

we recorded higher o p e r aT i n G r e a l i z e d G a i n s/l o s s e s (n e T )  of € 32 mn compared to € 2 mn in the third quarter of 
2011.

o T h e r r e s u lT

three months ended 30 September nine months ended 30 September

In € mn 2012 2011 2012 2011

fee and commission income 277 278 858 840
Other income 10 12 27 23
fee and commission expenses (259) (259) (799) (788)
Other expenses (6) (3) (16) (9)
other result 22 28 70 66

1 |  the “operating investment income” for our Property-Casualty segment consists of the “operating investment result” – as shown in note 4 of the condensed consolidated interim financial statements – 
and “expenses for premium refunds (net)” (policyholder participation) as shown in note 29 to the condensed consolidated interim financial statements. 

2 |  refers to policyholder participation, mainly from uBr (accident insurance with premium refunds) business, and consists of the investment-related part of “change in reserves for insurance and investment 
contracts (net)”. for further information, please refer to note 29 to our condensed consolidated interim financial statements.

3 |  as of 1 January 2012, the asset base changed as liabilities from cash pooling are now included. Previous years were adjusted accordingly.
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2012  tO  2011  f I r S t  n I n e  m O n t h S  C O m Pa r I S O n

o p e r aT i n G p r o f i T  increased by € 357 mn to € 3,460 mn driven by higher profitability in our core european markets of 
Italy and Germany, but also in australia, and in our reinsurance business. a partial negative offsetting effect came from 
less favorable run-off.

Our c o m b i n e d r aT i o  improved by 1.3 percentage points to 96.6 % mainly due to a lower burden from natural catastrophe 
claims. the first nine months of 2011 were heavily impacted by exceptionally high losses amounting to € 1,324 mn. In 
the first nine months of 2012, natural catastrophe losses totaled € 298 mn. additionally, our combined ratio improved 
due to a favorable pricing environment. a slight increase in large losses and a less favorable run-off had a partly offsetting 
effect.

o p e r aT i n G  i n V e s T m e n T  i n c o m e  decreased by € 82 mn to € 2,495 mn. the o T h e r r e s u lT  remained rather stable.

p ro p e r T y- c a s ua lT y s eG m e n T i n f o r m aT i o n

three months ended 30 September nine months ended 30 September

In € mn 2012 2011 2012 2011

Gross premiums written 1 11,392 10,832 36,915 35,277
Ceded premiums written (1,372) (1,397) (3,996) (3,866)
Change in unearned premiums 784 854 (1,768) (1,568)
premiums earned (net) 10,804 10,289 31,151 29,843
Interest and similar income 922 976 2,837 2,852
Operating income from financial assets and liabilities  
carried at fair value through income (net) (20) 12 (25) 40
Operating realized gains/losses (net) 32 2 46 14
fee and commission income 277 278 858 840
Other income 10 12 27 23
operating revenues 12,025 11,569 34,894 33,612

Claims and insurance benefits incurred (net) (7,483) (7,251) (21,484) (20,960)
Change in reserves for insurance and investment  
contracts (net) (108) (39) (264) (219)
Interest expenses (11) (19) (33) (46)
Operating impairments of investments (net) (1) (37) (15) (44)
Investment expenses (75) (64) (212) (181)
acquisition and administrative expenses (net) (2,923) (2,786) (8,611) (8,262)
fee and commission expenses (259) (259) (799) (788)
Other expenses (6) (3) (16) (9)
operating expenses (10,866) (10,458) (31,434) (30,509)

operating profit 1,159 1,111 3,460 3,103

Loss ratio 2 in % 69.2 70.5 69.0 70.2
expense ratio 3 in % 27.1 27.1 27.6 27.7
combined ratio 4 in % 96.3 97.6 96.6 97.9

1 |  for the Property-Casualty segment, total revenues are measured based upon gross premiums written.

2 |  represents claims and insurance benefits incurred (net) divided by premiums earned (net).

3 |  represents acquisition and administrative expenses (net) divided by premiums earned (net).

4 |  represents the total of acquisition and administrative expenses (net) and claims and insurance benefits incurred (net) divided by premiums earned (net).
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Property-Casualty Operations by Business Divisions  – third quarter 

Gross premiums written Premiums earned (net) Operating profit (loss)

 internal 1

three months ended 30 September | in € mn 2012 2011 2012 2011 2012 2011 2012 2011

Germany 1,891 1,833 1,891 1,833 1,864 1,826 220  (26)
Switzerland 269 280 279 280 359 372 27 2
austria 199 194 199 194 201 189 10 16
German speaking countries 2 2,361 2,307 2,371 2,309 2,422 2,387 260  (8)

Italy 5 836 825 836 825 976 957 260 242
france 787 754 787 754 793 764 104 109
netherlands 147 166 147 166 158 190 10 11
turkey 131 95 121 95 107 84 15 11
Belgium 100 93 97 93 98 72 11 11
Greece 24 28 24 28 22 24 8 5
africa 17 16 17 16 13 12 2 3
western & southern europe 3 2,042 1,977 2,029 1,977 2,167 2,103 414 395

South america 503 426 527 426 383 315 18 32
mexico 63 61 60 61 31 30 5  (2)

Latin america 566 487 587 487 414 345 23 30
Spain 433 449 433 449 454 460 69 105
Portugal 4 68 75 77 75 69 66 9 10
iberia & latin america 1,067 1,011 1,097 1,011 937 871 101 145

united States 1,615 1,635 1,430 1,635 924 895  (250)  (149)
usa 5 1,615 1,635 1,430 1,635 924 895  (250)  (149)

  allianz Global Corporate & Specialty 5 1,145 1,067 1,145 1,067 843 759 132 117
reinsurance PC 716 734 716 734 764 787 138 113
australia 892 687 795 687 583 467 91 87
united kingdom 593 525 535 525 559 477 50 53
Credit Insurance 485 457 485 457 344 310 113 121
Ireland 6 109 107 109 107 100 103 13 14
Global insurance lines & anglo markets 7 3,940 3,577 3,785 3,577 3,193 2,903 533 507

russia 159 168 154 168 141 157 2 9
Poland 105 116 104 116 91 94  (4) 4
hungary 72 77 74 77 59 72 14 12
Slovakia 82 85 82 85 70 71 15 12
Czech republic 66 68 68 68 57 58 9 6
romania 42 44 44 44 37 41 – –
Bulgaria 19 18 19 18 17 16 7 5
Croatia 20 19 20 19 19 18 2 2
ukraine 3 3 3 3 2 2 – –
kazakhstan – 3 – – – 1 – 1

Central and eastern europe 8 567 601 569 599 493 530 46 48
asia-Pacific 170 128 156 128 81 72 16 10
middle east and north africa 15 16 13 15 13 12 2 1
Growth markets 752 745 738 742 587 614 64 59

 allianz Global assistance 468 430 468 431 482 446 30 30
 allianz worldwide Care 6 77 70 77 70 92 72 7 4
Global assistance 545 500 545 501 574 518 37 34

Consolidation and Other 9,10  (930)  (920)  (984)  (923) –  (2) – 128
Total 11,392 10,832 11,011 10,829 10,804 10,289 1,159 1,111

1 | this reflects gross premiums written on an internal basis (adjusted for foreign currency translation and (de-)consolidation effects).

2 |  In 2012, “münchener und magdeburger agrarversicherung aG” was transferred from Consolidation and Other to German Speaking Countries. Prior year figures have not been adjusted. the three months 
ended 30 September 2012 contain € 2 mn gross premiums written, € (2) mn premiums earned (net) and € 3 mn operating profit.

3 | Contains € 4 mn and € 3 mn operating profit for 3q 2012 and 3q 2011, respectively, from a management holding located in Luxembourg.

4 |  In 4q 2011 the premium accounting method changed which is adjusted in the internal growth.

5 |  the reserve strengthening for asbestos risks in 2012 at fireman’s fund Insurance Company of € 71 mn had no impact on the financial results of the  allianz Group and fireman’s fund’s combined ratio 
under IfrS. the reserve strengthening for asbestos risks in 2011 at  allianz S.p.a., at fireman’s fund Insurance Company and at aGCS of in total € 153 mn had no impact on the financial results of the 
 allianz Group and the single entities’ combined ratio under IfrS.
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Combined ratio Loss ratio expense ratio

three months ended 30 September | in % 2012 2011 2012 2011 2012 2011

Germany 97.0 111.1 69.4 83.3 27.6 27.8
Switzerland 96.5 106.1 73.2 83.7 23.3 22.4
austria 100.9 93.9 75.8 68.7 25.1 25.2
German speaking countries 2 97.2 108.9 70.3 82.2 26.9 26.7

Italy  5 81.2 86.3 57.6 63.4 23.6 22.9
france 95.4 94.1 68.0 68.3 27.4 25.8
netherlands 100.8 99.9 76.2 68.7 24.6 31.2
turkey 93.0 94.9 66.5 69.0 26.5 25.9
Belgium 99.5 96.4 67.5 62.3 32.0 34.1
Greece 69.5 83.8 36.9 52.1 32.6 31.7
africa 105.9 93.7 57.0 48.0 48.9 45.7
western & southern europe 3 89.3 91.1 63.5 65.7 25.8 25.4

South america 100.8 98.3 67.7 68.0 33.1 30.3
mexico 93.7 111.3 69.0 87.6 24.7 23.7

Latin america 100.3 99.5 67.8 69.8 32.5 29.7
Spain 88.3 83.3 67.4 62.4 20.9 20.9
Portugal 4 92.9 91.4 68.9 67.7 24.0 23.7
iberia & latin america 93.9 90.4 67.8 65.8 26.1 24.6

united States 132.5 124.2 110.6 101.3 21.9 22.9
usa 5 132.5 124.2 110.6 101.3 21.9 22.9

  allianz Global Corporate & Specialty 5 93.7 96.6 66.9 71.7 26.8 24.9
reinsurance PC 85.8 89.3 60.0 62.9 25.8 26.4
australia 95.5 95.5 69.4 70.8 26.1 24.7
united kingdom 96.9 94.9 66.7 61.4 30.2 33.5
Credit Insurance 77.4 74.2 46.7 43.1 30.7 31.1
Ireland 6 96.5 95.7 66.2 66.3 30.3 29.4
Global insurance lines & anglo markets 7 91.2 91.7 63.5 64.2 27.7 27.5

russia 101.2 98.9 57.0 59.7 44.2 39.2
Poland 108.6 101.1 74.7 66.5 33.9 34.6
hungary 89.4 97.7 62.2 55.4 27.2 42.3
Slovakia 84.3 88.7 51.4 49.4 32.9 39.3
Czech republic 88.9 94.9 64.0 67.5 24.9 27.4
romania 106.1 105.0 78.3 76.7 27.8 28.3
Bulgaria 61.6 74.7 37.6 54.4 24.0 20.3
Croatia 95.2 95.4 60.6 57.2 34.6 38.2
ukraine 109.8 138.1 46.1 84.3 63.7 53.8
kazakhstan – 72.2 – 9.3 – 62.9

Central and eastern europe 8 96.2 97.0 61.9 60.8 34.3 36.2
asia-Pacific 89.4 94.6 58.4 62.6 31.0 32.0
middle east and north africa 98.5 97.0 62.8 64.3 35.7 32.7
Growth markets 95.2 96.7 61.5 61.0 33.7 35.7

 allianz Global assistance 95.0 95.7 60.2 59.6 34.8 36.1
 allianz worldwide Care 6 93.8 95.2 74.2 74.5 19.6 20.7
Global assistance 94.8 95.9 62.4 61.9 32.4 34.0

Consolidation and Other 9 – – – – – –
Total 96.3 97.6 69.2 70.5 27.1 27.1

 6 |  from the third quarter of 2012 onwards,   allianz worldwide Care was transferred from Global Insurance Lines & anglo markets to Global assistance. Prior year figures have been adjusted.

 7 |  Contains € (4) mn and € 2 mn operating profit for 3q 2012 and 3q 2011, respectively, from aGf uk.

 8 | Contains income and expense items from a management holding and consolidations between countries in this region.

 9 | represents elimination of transactions between    allianz Group companies in different geographic regions.

10 | the 2011 analysis of the  allianz Group’s asbestos risks resulted in a reduction of reserves and a positive run-off result of € 130 mn reflected in the operating profit for 3q 2011.
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Property-Casualty Operations by Business Divisions  – first nine months 

Gross premiums written Premiums earned (net) Operating profit (loss)

 internal 1

nine months ended 30 September | in € mn 2012 2011 2012 2011 2012 2011 2012 2011

Germany 7,474 7,333 7,474 7,333 5,518 5,432 589 303
Switzerland 1,389 1,327 1,332 1,327 1,091 1,071 136 103
austria 751 735 751 735 590 552 45 51
German speaking countries 2 9,645 9,395 9,588 9,424 7,218 7,055 780 457

Italy  5 2,821 2,785 2,821 2,785 2,905 2,873 629 486
france 2,661 2,625 2,661 2,625 2,375 2,338 291 326
netherlands 566 656 566 652 501 582 26 35
turkey 427 370 434 370 296 252 22 12
Belgium 288 277 285 271 246 211 32 31
Greece 83 92 83 92 68 70 20 12
africa 70 66 70 66 37 36 5 5
western & southern europe 3 6,916 6,871 6,920 6,861 6,428 6,362 1,037 915

South america 1,528 1,330 1,575 1,330 1,093 920 73 107
mexico 202 170 203 170 89 83 15 4

Latin america 1,730 1,500 1,778 1,500 1,182 1,003 88 111
Spain 1,517 1,562 1,517 1,562 1,365 1,379 207 259
Portugal 4 254 228 240 228 198 190 28 31
iberia & latin america 3,501 3,290 3,535 3,290 2,745 2,572 323 401

united States 3,076 2,930 2,776 2,929 2,055 1,973  (292)  (161)
usa 5 3,076 2,930 2,776 2,929 2,055 1,973  (292)  (161)

  allianz Global Corporate & Specialty 5 4,249 3,885 4,249 3,884 2,441 2,255 327 437
reinsurance PC 2,898 2,846 2,898 2,846 2,346 2,359 252  (105)
australia 2,304 1,871 2,096 1,871 1,648 1,396 262 212
united kingdom 1,767 1,577 1,646 1,577 1,616 1,387 142 142
Credit Insurance 1,576 1,484 1,576 1,484 1,004 917 332 378
Ireland 6 341 350 341 350 297 297 33 42
Global insurance lines & anglo markets 7 13,135 12,013 12,806 12,012 9,352 8,611 1,343 1,109

russia 519 570 510 570 458 462 4 6
Poland 319 351 334 351 269 280 7 4
hungary 246 284 265 284 175 223 19 29
Slovakia 267 275 267 275 204 209 49 56
Czech republic 213 221 220 221 169 170 24 22
romania 135 142 142 142 109 130 2 1
Bulgaria 61 61 61 61 48 47 11 13
Croatia 71 68 72 68 57 55 8 8
ukraine 10 10 10 10 5 5 2 –
kazakhstan – 17 – – – 4 – 2

Central and eastern europe 8 1,839 1,999 1,879 1,982 1,494 1,585 122 130
asia-Pacific 470 378 437 378 238 210 45 36
middle east and north africa 53 53 49 50 37 36 4 2
Growth markets 2,362 2,430 2,365 2,410 1,769 1,831 171 168

 allianz Global assistance 1,373 1,298 1,373 1,300 1,319 1,220 80 71
 allianz worldwide Care 6 308 236 308 236 265 201 18 10
Global assistance 1,681 1,534 1,681 1,536 1,584 1,421 98 81

Consolidation and Other 9,10  (3,401)  (3,186)  (3,542)  (3,205) – 18 – 133
Total 36,915 35,277 36,129 35,257 31,151 29,843 3,460 3,103

1 | this reflects gross premiums written on an internal basis (adjusted for foreign currency translation and (de-)consolidation effects).

2 |  In 2012, “münchener und magdeburger agrarversicherung aG” was transferred from Consolidation and Other to German Speaking Countries. Prior year figures have not been adjusted. the nine months 
ended 30 September 2012 contain € 31 mn gross premiums written, € 19 mn premiums earned (net) and € 10 mn operating profit.

3 | Contains € 12 mn and € 8 mn operating profit for 9m 2012 and 9m 2011, respectively, from a management holding located in Luxembourg.

4 |  In 4q 2011 the premium accounting method changed which is adjusted in the internal growth.

5 |  the reserve strengthening for asbestos risks in 2012 at fireman’s fund Insurance Company of € 71 mn had no impact on the financial results of the  allianz Group and fireman’s fund’s combined ratio 
under IfrS. the reserve strengthening for asbestos risks in 2011 at  allianz S.p.a., at fireman’s fund Insurance Company and at aGCS of in total € 153 mn had no impact on the financial results of the 
 allianz Group and the single entities’ combined ratio under IfrS.



P r O P e r t y - C a S u a L t y  I n S u r a n C e  O P e r a t I O n S 2 1

Combined ratio Loss ratio expense ratio

nine months ended 30 September | in % 2012 2011 2012 2011 2012 2011

Germany 98.2 103.8 70.6 76.3 27.6 27.5
Switzerland 93.5 96.3 70.9 74.5 22.6 21.8
austria 98.4 93.9 72.2 67.7 26.2 26.2
German speaking countries 2 97.4 101.9 70.7 75.4 26.7 26.5

Italy 5 87.2 93.6 63.1 69.5 24.1 24.1
france 97.4 96.1 70.9 69.7 26.5 26.4
netherlands 100.9 99.7 73.7 69.1 27.2 30.6
turkey 99.4 102.6 71.9 75.1 27.5 27.5
Belgium 98.2 97.7 65.1 63.8 33.1 33.9
Greece 75.1 89.1 41.6 55.1 33.5 34.0
africa 98.9 97.2 55.2 54.1 43.7 43.1
western & southern europe 3 93.0 95.5 67.1 69.3 25.9 26.2

South america 100.1 96.9 68.2 65.9 31.9 31.0
mexico 90.6 101.2 65.9 75.7 24.7 25.5

Latin america 99.4 97.3 68.0 66.7 31.4 30.6
Spain 89.7 87.3 69.0 66.8 20.7 20.5
Portugal 4 92.1 91.4 69.0 67.7 23.1 23.7
iberia & latin america 94.0 91.5 68.5 66.8 25.5 24.7

united States 122.7 118.8 94.5 89.4 28.2 29.4
usa 5 122.7 118.8 94.5 89.4 28.2 29.4

  allianz Global Corporate & Specialty 5 96.3 91.8 69.2 64.9 27.1 26.9
reinsurance PC 93.2 107.9 66.2 80.5 27.0 27.4
australia 96.5 99.1 70.3 74.1 26.2 25.0
united kingdom 96.8 95.8 65.3 63.1 31.5 32.7
Credit Insurance 78.0 70.0 50.2 41.7 27.8 28.3
Ireland 6 97.7 96.5 67.3 67.8 30.4 28.7
Global insurance lines & anglo markets 7 93.8 95.9 65.8 68.0 28.0 27.9

russia 102.7 102.0 60.4 63.1 42.3 38.9
Poland 101.8 103.0 68.7 69.1 33.1 33.9
hungary 101.5 98.5 60.0 56.1 41.5 42.4
Slovakia 83.0 79.4 52.0 47.6 31.0 31.8
Czech republic 90.6 91.6 64.1 65.0 26.5 26.6
romania 105.0 103.7 78.4 73.6 26.6 30.1
Bulgaria 80.0 75.9 51.1 47.8 28.9 28.1
Croatia 92.9 93.1 56.4 55.7 36.5 37.4
ukraine 77.5 118.7 27.0 50.7 50.5 68.0
kazakhstan – 60.6 – 14.4 – 46.2

Central and eastern europe 8 97.5 96.7 61.8 61.3 35.7 35.4
asia-Pacific 89.8 90.9 59.2 60.5 30.6 30.4
middle east and north africa 104.1 103.7 69.9 70.4 34.2 33.3
Growth markets 96.6 96.2 61.7 61.4 34.9 34.8

 allianz Global assistance 95.8 96.0 60.2 60.0 35.6 36.0
 allianz worldwide Care 6 94.0 96.1 75.2 76.1 18.8 20.0
Global assistance 95.5 96.1 62.7 62.3 32.8 33.8

Consolidation and Other 9 – – – – – –
Total 96.6 97.9 69.0 70.2 27.6 27.7

 6 |  from the third quarter of 2012 onwards,  allianz worldwide Care was transferred from Global Insurance Lines & anglo markets to Global assistance. Prior year figures have been adjusted.

 7 |  Contains € (5) mn and € 3 mn operating profit for 9m 2012 and 9m 2011, respectively, from aGf uk.

 8 | Contains income and expense items from a management holding and consolidations between countries in this region.

 9 | represents elimination of transactions between   allianz Group companies in different geographic regions.

10 | the 2011 analysis of the  allianz Group’s asbestos risks resulted in a reduction of reserves and a positive run-off result of € 130 mn reflected in the operating profit for 3q 2011.
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I.  life/Health Insurance operations
t h i r d  q u a r t e r  2012 

◾ statutory premiums stable at € 11.9 bn.

◾ operating profit increased by € 302 mn driven by a rebounding operating investment result.

 ◼ s e g m e n t  o v e r v I e w

 allianz offers a broad range of life, savings and investment-oriented products, including individual and group life 
insurance contracts. via our distribution channels – mainly tied agents, brokers and bank partnerships – we offer life 
and health products for both private and corporate clients. as one of the worldwide market leaders in life business we 
serve customers in more than 45 countries.

 ◼ k e y F I gur e s 

three months 
ended  

30 september

statutory  
premiums

operating profit margin on reserves 1 

€ mn € mn ∆ |  D I F F e r e n c e Q u a r t e r o v e r Q u a r t e r bps

2012 11,912 822

∆ + 58.1 %

74

2011 11,806 520

∆ (20.6) %

50

2010 12,553 655 65

 ◼ e a r nIn gs summ a ry Fo r t He t HIr D Qua rt er 2012

S tat u t O rY P r e m i u m S  increased slightly to € 11,912 mn, supported by positive foreign currency translation effects of 
€ 307 mn. on an internal basis 2, premiums decreased by 1.6 % which was broadly in line with our expectations. revenues 
were impacted by the continuing difficult environment in some of our major markets and our ongoing efforts to protect 
our margin through pricing actions. we saw an increase in traditional product sales in spain, France and asia-pacific. 
sales growth of investment-oriented products in a number of our markets was more than offset by a decline in the 
united states and germany. the decrease also reflected the discontinuation of selling new business in Japan since 
year-end 2011.

O P e r at i n g  P r O f i t  increased by € 302 mn to € 822 mn, driven by a higher operating investment result after being 
impacted by the effects of the financial market turmoil in the third quarter of 2011.

m a r g i n O n r e S e r v e S  increased from 50 to 74 basis points, due to the improved operating profit.

1 |  represents operating profit divided by the average of current quarter end and prior quarter end net reserves, whereby net reserves equal reserves for loss and loss adjustment expenses, reserves for 
insurance and investment contracts and financial liabilities for unit-linked contracts less reinsurance assets. 

2 | s tatutory premiums adjusted for foreign currency translation and (de-)consolidation effects. 
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statutory premiums 1

2012  to  2011  t H I r D  Q u a r t e r  c o m pa r I s o n

In the following section, we comment on the development of our statutory premiums written on an internal basis, 
 i.e. adjusted for foreign currency translation and (de-)consolidation effects in order to provide more comparable 
 information.

S tat u t O rY  P r e m i u m S –  i n t e r n a l g rO w t h r at e S i n  S e l ec t e d m a r k e t S 2  |  in %  
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Belgium/Luxembourg

Switzerland

Spain

Asia-Pacific

France

Germany Health

Italy

Germany Life

Central and Eastern Europe

United States

3Q 2011 over 3Q 2010

3Q 2012 over 3Q 2011

a

b

c

d

e

f

g

h

i

j

In B e lg i u m/lu x e m B O u rg  we recorded premiums of € 486 mn, an increase of 85.5 %, mainly resulting from our investment- 
oriented products in luxembourg, which is largely related to French originated business. this was marginally offset 
by a minor decrease in employee benefit product sales in Belgium to sustain profitability in the current interest rate 
environment.

In S w i t z e r l a n d  premiums totaled € 283 mn. adjusting for negative foreign currency translation effects of € 10 mn, 
premiums grew by 26.3 %. Increased single premiums in our group life investment-oriented business – mainly driven 
by new business generated through acquisition-related employee growth of a major client – more than offset the minor 
decrease in regular premiums in our individual traditional business. 

Despite the continuing recessionary market environment, including high unemployment and turmoil in the banking 
industry, premiums in S Pa i n increased 19.4 % to € 234 mn. the ongoing positive trend in individual traditional product 
and long-term investment-oriented product sales was supported by an extraordinary one-off pension contract.

In a S i a - Pa c i f i c  premiums increased 9.4 % to € 1,405 mn, after adjusting for positive foreign currency translation effects 
of € 108 mn. sales of unit-linked products rose in taiwan - following a reduction in competitor sales due to a necessary 
market repricing in July 2012. In south korea single premium investment-oriented product business strongly increased 
throughout the quarter. However, in line with our competitors, we stopped selling one of our major growth products 
in september 2012, due to the low interest rate environment as well as the imminent termination of associated tax 
advantages. In Japan premiums declined by € 105 mn reflecting the discontinuation of selling new business. 

1 |  statutory premiums are gross premiums written from sales of life and health insurance policies as well as gross receipts from sales of unit-linked and other investment-oriented products, in accordance 
with the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 |  Before elimination of transactions between    allianz group companies in different geographic regions and different segments.
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premiums in f r a n c e  grew 6.9 % – € 121 mn on an internal basis – to € 1,877 mn. an increase of approximately € 200 mn 
was attributable to our internal reinsurance of partnership business with our Belgium/luxembourg operations. this 
more than compensated for the decrease in single premium traditional products distributed by other partnerships.

In our g e r m a n  life business, premiums decreased 4.5 % to € 3,311 mn. this decrease was largely attributable to single 
premium investment-oriented products. overall, we saw a positive product mix shift to regular premiums while the 
share of individual life business volumes remained stable. premiums in our german health business increased 1.7 % to 
€ 819 mn. sales of new supplementary coverage compensated for the slight decrease in full health care coverage.

In i ta lY  premiums decreased 3.0 % to € 1,338 mn. the market environment remained extremely difficult with a significant 
decline in the individual life business primarily driven by lower volumes in the bancassurance sales channel as banks 
focused on selling local sovereign bonds and own products rather than insurance products. Higher sales of investment-
oriented products distributed by agents and Financial advisors partially compensated for this decrease.

premiums in c e n t r a l a n d e a S t e r n e u r O P e  decreased 16.3 % to € 218 mn, after adjusting for € 1 mn adverse foreign 
currency translation effects. Increased sales of investment-oriented products in the czech republic and growth in 
russia partially offset the decline from high third quarter levels in 2011, driven by sales campaigns, in poland and 
Hungary.

premiums in the u n i t e d  S tat e S  declined to € 1,740 mn, representing a decrease of 18.6 % after excluding a positive 
foreign currency translation effect of € 199 mn. this development was driven by a drop in both fixed-indexed and 
variable annuity sales. the downturn in both lines reflects product and commission changes that were implemented 
in the second and third quarter of 2012 in reaction to low interest rates.

2012  to  2011  F I r s t  n I n e  m o n t H s  c o m pa r I s o n

S tat u t O r Y  P r e m i u m S  were 1.5 % below the first nine months of 2011 and amounted to € 38,472 mn. on an internal 
basis, premiums decreased by 3.3 %. the decline in premiums in Italy, the united states, Japan and germany was partly 
offset by higher revenues in Belgium/luxembourg, Indonesia and south korea. 
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operating profit 

O P e r at i n g P rO f i t  |  in � mn

+ 58.1 %
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2012  to  2011  t H I r D  Q u a r t e r  c o m pa r I s o n

our O P e r at i n g P r O f i t  amounted to € 822 mn. the increase of € 302 mn was driven by a higher operating investment 
result that benefited from lower impairments on equities versus the third quarter of 2011. this higher investment result 
was partially offset by a corresponding increase in policyholder participation.

i n t e r e S t a n d S i m i l a r i n c O m e (n e t O f  i n t e r e S t e x P e n S e S)  increased by € 120 mn and amounted to € 4,145 mn. we 
recorded growth in interest income from debt securities due to a higher asset base – more than offsetting the modest 
decline in interest yield and the marginal decrease in dividends.

O P e r at i n g i n c O m e f r O m f i n a n c i a l a S S e t S a n d l i a B i l i t i e S  c a r r i e d at fa i r  va l u e t h r O u g h i n c O m e (n e t )  improved by 
€ 205 mn to a loss of € 120 mn. this increase was mainly due to the favorable impact of the equity market performance 
on our Fair value option assets in France and a positive trading result in the united states compared to the third quarter 
of 2011. while derivatives – used to hedge stock price and interest rate movements – contributed adversely to this 
development. gains resulting from foreign currency hedges more than offset the foreign currency translation losses 
in germany.

O P e r at i n g  r e a l i z e d  g a i n S  a n d  l O S S e S  (n e t )  remained stable at € 596 mn. Higher realizations on debt investments 
were offset by lower realized gains on equity investments.

O P e r at i n g  i m Pa i r m e n t S  O n i n v e S t m e n t S (n e t )  amounted to € 68 mn, a decline of € 911 mn. compared to the third 
quarter of 2011, which was hit by the turmoil of the financial markets, equity impairments decreased significantly in 
particular in germany, France and Italy. lower impairments on debt investments also contributed to the favorable 
development as the comparable quarter in 2011 had been primarily burdened by impairments on greek sovereign 
bonds.

c l a i m S  a n d i n S u r a n c e B e n e f i t S  i n c u r r e d (n e t )  remained stable at € 4,550 mn.

c h a n g e S  i n  r e S e r v e S  f O r  i n S u r a n c e  a n d  i n v e S t m e n t  c O n t r a c t S  (n e t )  increased significantly by €  907  mn to 
€ 3,422 mn. this was largely driven by policyholder participation in the higher operating investment result.

i n v e S t m e n t e x P e n S e S decreased from € 210 mn to € 189 mn as a result of lower expenses for real estate maintenance 
and repair in germany.

a c q u i S i t i O n a n d a d m i n i S t r at i v e e x P e n S e S (n e t )  were up by € 264 mn to € 1,302 mn. the slight decrease in admin-
istrative expenses only partially offset higher acquisition costs.

m a r g i n O n r e S e r v e S  increased from 50 to 74 basis points, following the improvement in the operating profit.



I n t e r I m  r e p o r t  t H I r D  Q u a r t e r  a n D  F I r s t  n I n e  m o n t H s  o F  2 0 1 2  |  a l l I a n z  g r o u p 
g r o u p  m a n a g e m e n t  r e p o r t2 6

2012  to  2011  F I r s t  n I n e  m o n t H s  c o m pa r I s o n

O P e r at i n g P r O f i t  increased by € 568 mn to € 2,469 mn, mainly due to a higher operating investment result driven by 
higher realized gains and significantly lower impairments on equity and debt investments, which had burdened the 
investment result in the first nine months of 2011. the results were also supported by higher interest income from debt 
investments as a consequence of the higher asset base. this positive development was partly offset by higher policy-
holder participation as a result of the improved operating investment result and increased acquisition costs.

m a r g i n O n r e S e r v e S  improved from 62 to 76 basis points, mainly as a result of a higher operating profit.

l i f e /h e a lt h S eg m e n t i n f O r m at i O n

three months ended 30 september nine months ended 30 september

In € mn 2012 2011 2012 2011

Statutory premiums 1 11,912 11,806 38,472 39,054
ceded premiums written (195) (148) (528) (430)
change in unearned premiums (69) (70) (187) (214)
statutory premiums (net) 11,648 11,588 37,757 38,410
Deposits from insurance and investment contracts (6,005) (6,154) (20,219) (21,347)
Premiums earned (net) 5,643 5,434 17,538 17,063
Interest and similar income 4,166 4,053 12,651 12,083
operating income from financial assets and liabilities  
carried at fair value through income (net) (120) (325) (487) (597)
operating realized gains/losses (net) 596 590 2,396 1,643
Fee and commission income 135 139 393 407
other income 31 22 110 67
Operating revenues 10,451 9,913 32,601 30,666

claims and insurance benefits incurred (net) (4,550) (4,562) (14,229) (14,174)
changes in reserves for insurance and investment  
contracts (net) (3,422) (2,515) (10,653) (8,882)
Interest expenses (21) (28) (62) (75)
loan loss provisions – – – –
operating impairments of investments (net) (68) (979) (334) (1,425)
Investment expenses (189) (210) (542) (571)
acquisition and administrative expenses (net) (1,302) (1,038) (4,075) (3,440)
Fee and commission expenses (57) (48) (175) (153)
operating restructuring charges 2 – 1 (1)
other expenses (22) (13) (63) (44)
Operating expenses (9,629) (9,393) (30,132) (28,765)

Operating profit 822 520 2,469 1,901

margin on reserves 2 in basis points 74 50 76 62

1 |  statutory premiums are gross premiums written from sales of life and health insurance policies as well as gross receipts from sales of unit-linked and other investment-oriented products, in accordance 
with the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 |  represents operating profit divided by the average of (a) current quarter end and prior quarter end net reserves and (b) current quarter end and prior year end net reserves, whereby net reserves equal 
reserves for loss and loss adjustment expenses, reserves for insurance and investment contracts and financial liabilities for unit-linked contracts less reinsurance assets.



l I F e / H e a l t H  I n s u r a n c e  o p e r a t I o n s 2 7



I n t e r I m  r e p o r t  t H I r D  Q u a r t e r  a n D  F I r s t  n I n e  m o n t H s  o F  2 0 1 2  |  a l l I a n z  g r o u p 
g r o u p  m a n a g e m e n t  r e p o r t2 8

life/Health operations by Business Divisions  – third quarter

statutory premiums 1 premiums earned  
(net)

operating profit  
(loss)

margin on reserves 2 
in bps

 internal 3

three months ended 
30 september |  in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

germany life 3,311 3,466 3,311 3,466 2,425 2,438 222 224 53 56
germany Health 819 805 819 805 816 802 78 42 131 77
switzerland 283 233 293 232 118 123 20 20 59 65
austria 82 81 82 81 53 55 3 – 23 –
german Speaking countries 4,495 4,585 4,505 4,584 3,412 3,418 323 286 62 58

Italy 1,338 1,379 1,338 1,379 109 120 82 10 75 9
France 4 1,877 1,771 1,877 1,756 778 726 94 71 53 42
Belgium/luxembourg 486 259 486 262 89 91 18 15 75 70
netherlands 66 71 66 68 35 34 16 19 160 178
greece 20 24 20 24 13 14 1 1 137 241
turkey 29 22 27 22 9 8 1 1 49 95
africa 12 11 12 11 5 5 1 1 125 190
western & Southern europe 3,828 3,537 3,826 3,522 1,038 998 213 118 66 38

south america 25 20 23 20 24 18 2 2 236 326
mexico 30 39 28 39 5 7 1 1 133 203

latin america 55 59 51 59 29 25 3 3 186 273
spain 234 195 234 196 133 76 16 33 107 230
portugal 40 40 40 40 20 21 6 6 463 483
iberia & latin america 329 294 325 295 182 122 25 42 138 252

united states 1,740 1,894 1,541 1,894 218 159 143 45 83 30
uSa 1,740 1,894 1,541 1,894 218 159 143 45 83 30

reinsurance lH 138 93 138 93 114 89 41 18 720 320
global insurance lines & 
anglo markets 138 93 138 93 114 89 41 18 720 320

south korea 554 406 513 406 158 148 10 1 41 6
taiwan 399 283 361 283 17 41 2  (6) 16  (50)
Indonesia 162 156 158 156 102 80 13 11 391 460
malaysia 81 65 74 65 55 46 5 3 197 188
Japan – 105 – 105 1 5 2  (14) 30  (272)
other 209 171 191 171 151 150 16 6 177 85

asia-pacific 1,405 1,186 1,297 1,186 484 470 48 1 83 5
poland 48 98 48 98 31 31 5 5 295 263
slovakia 59 60 59 60 52 46 10 8 327 268
Hungary 24 42 25 42 12 14 3 2 309 130
czech republic 39 24 40 24 16 16 5 3 391 176
russia 23 16 23 16 23 16 – – – –
croatia 13 13 14 13 13 12 1 2 125 260
Bulgaria 7 6 7 6 6 6 2 1 512 454
romania 5 5 5 5 3 3 – – – –

central and eastern europe 218 264 221 264 156 144 26 21 301 236
middle east and north africa 48 40 43 38 39 34 2 – 341 –
global life 1 1 1 1 – – –  (1) – 5 – 5

growth markets 1,672 1,491 1,562 1,489 679 648 76 21 115 35

consolidation 6  (290)  (88)  (292)  (89) – – 1  (10) – 5 – 5

total 11,912 11,806 11,605 11,788 5,643 5,434 822 520 74 50

1 |  statutory premiums are gross premiums written from sales of life and health insurance policies, as well as gross receipts from sales of unit-linked and other investment-oriented products, in accordance 
with the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 |  represents operating profit divided by the average of (a) current quarter end and prior quarter end net reserves and (b) current quarter end and prior year end net reserves, whereby net reserves equal 
reserves for loss and loss adjustment expenses, reserves for insurance and investment contracts and financial liabilities for unit-linked contracts less reinsurance assets.

3 |  statutory premiums adjusted for foreign currency translation and (de-)consolidation effects.

4 |  In December 2011, the  allianz group sold the subsidiary coparc.

5 |  presentation not meaningful.

6 |  represents elimination of transactions between   allianz group companies in different geographic regions.
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life/Health operations by Business Divisions  – first nine months

statutory premiums 1 premiums earned  
(net)

operating profit  
(loss)

margin on reserves 2 
in bps

 internal 3

nine months ended 
30 september |  in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

germany life 10,593 11,035 10,593 11,035 7,763 7,809 780 678 63 58
germany Health 2,454 2,405 2,454 2,405 2,452 2,403 161 105 92 64
switzerland 1,648 1,449 1,576 1,446 550 521 60 58 62 65
austria 307 297 307 297 215 208 22 18 73 64
german Speaking countries 15,002 15,186 14,930 15,183 10,980 10,941 1,023 859 66 59

Italy 4,521 5,191 4,521 5,191 380 422 218 144 67 44
France 4 5,833 5,557 5,833 5,498 2,276 2,247 304 294 59 58
Belgium/luxembourg 1,406 905 1,406 914 300 325 63 51 92 83
netherlands 209 251 209 242 102 122 42 43 138 136
greece 71 81 71 81 43 47 2 3 98 151
turkey 79 73 80 73 27 25 4 3 117 90
africa 41 34 41 34 17 15 3 3 157 188
western & Southern europe 12,160 12,092 12,161 12,033 3,145 3,203 636 541 67 58

south america 79 48 71 48 74 39 5 7 208 318
mexico 100 113 100 113 15 33 3 3 140 187

latin america 179 161 171 161 89 72 8 10 175 264
spain 754 689 754 692 398 277 77 88 174 207
portugal 124 131 124 131 63 63 – 15 – 427
iberia & latin america 1,057 981 1,049 984 550 412 85 113 162 227

united states 5,739 5,902 5,231 5,902 616 492 436 268 87 59
uSa 5,739 5,902 5,231 5,902 616 492 436 268 87 59

reinsurance lH 378 286 378 286 329 261 49 22 286 134
global insurance lines & 
anglo markets 378 286 378 286 329 261 49 22 286 134

south korea 1,519 1,260 1,437 1,260 443 459 64 37 92 61
taiwan 902 1,099 837 1,099 92 97 6  (27) 16  (68)
Indonesia 586 404 570 404 227 172 39 33 435 504
malaysia 236 195 220 195 155 142 13 11 178 193
Japan 1 450 1 450 4 10  (2)  (28)  (13)  (191)
other 553 462 510 462 437 370 48 12 181 47

asia-pacific 3,797 3,870 3,575 3,870 1,358 1,250 168 38 101 25
poland 357 317 375 317 89 75 13 14 302 271
slovakia 182 185 182 185 147 139 26 23 295 264
Hungary 122 150 133 150 37 43 3 5 120 164
czech republic 142 108 146 108 49 45 16 9 403 239
russia 67 40 66 40 65 38  (2) –  (219) –
croatia 40 36 41 36 39 34 2 4 113 212
Bulgaria 21 20 21 20 18 17 5 4 490 488
romania 17 17 18 17 10 9 1 1 324 315

central and eastern europe 948 873 982 873 454 400 64 60 263 249
middle east and north africa 128 124 119 117 106 104 9 5 312 169
global life 3 3 3 3 – – –  (1) – 5 – 5

growth markets 4,876 4,870 4,679 4,863 1,918 1,754 241 102 125 56

consolidation 6  (740)  (263)  (739)  (264) – –  (1)  (4) – 5 – 5

total 38,472 39,054 37,689 38,987 17,538 17,063 2,469 1,901 76 62
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I.  asset management
T h i r d  q u a r T e r  2012 

◾ total assets under management at a new record of € 1,827 bn.

◾  third-party net inflows amounted to € 31 bn in the third quarter of 2012.

◾ operating profit of € 849 mn.

◾ Cost-Income ratio improved to 54.0 % benefiting from high performance fees.

 ◼ s e g m e n t  o v e r v I e w

  allianz offers asset management products and services for third-party investors and the    allianz group’s insurance 
operations. we serve a wide range of retail and institutional clients worldwide with investment and distribution capacities 
in all major markets. our particular strongholds are in the united states, europe and the asia-pacific region. Based on 
total assets under management, we are one of the largest asset managers in the world managing third-party assets 
with active investment strategies. 

 ◼ k e y F I gur e s

three months 
ended  

30 september

total assets 
under 

management  

operating 
revenues

operating  
profit

Cost-Income  
ratio

€ bn € mn € mn ∆ |  D I F F e r e n C e Q u a r t e r o v e r Q u a r t e r %

2012 1,827 1,845 849

∆ + 58.1 %

54.0

2011 1,592 1,326 537

∆ + 3.1 %

59.5

2010 1,443 1,256 521 58.5

 ◼ e a r nIn gs summ a ry Fo r t He t HIr D Qua rt er 2012

our O p e r aT i n g r e v e n u e s  increased by € 519 mn, or 39.1 %, to € 1,845 mn. on an internal basis, operating revenues grew 
by 25.5 % compared to the third quarter of 2011, benefiting from the robust growth in our assets under management 
and an increase in performance fees. we recorded strong net inflows in our third-party assets under management of 
€ 31 bn.

as a result, we achieved an O p e r aT i n g p r O f i T  of € 849 mn, an increase of € 312 mn. on an internal basis 1, our operating 
profit grew by 40.9 %.

the c O s T- i n c O m e  r aT i O  of 54.0 % improved by 5.5 percentage points compared to the third quarter of the previous 
year, also supported by the increase in performance fees.

1 | Internal operating profit growth  excludes the effects of foreign currency translation as well as acquisitions and disposals.
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assets under management

as of 30 september 2012, total assets under management reached a new record high of € 1,827 bn consisting of 
third-party assets of € 1,419 bn and € 408 bn of  allianz group assets. we show the development of total assets under 
management based on asset classes as they are relevant for the segment’s business development.

d e v e lO p m e n T O f TO Ta l a s s e T s u n d e r m a n ag e m e n T  |  in € bn

Market effects

Net inflows

Consolidation, deconsoli-
dation and other effects

F/X effects

Total AuM
(as of 9/30/2012)

Total AuM
(as of 12/31/2011)

Fixed income

Equities

Other

Changes

+ 140

+ 73

(56)

+ 13

1,8271,656 169 2

1,6571,491 164 2

In the first nine months of 2012, we achieved impressive growth with net inflows of € 73 bn all of which came from 
third-party assets under management. we registered strong net inflows in all regions, particularly in the united states 
and europe. our fixed income net flows added € 76 bn while our equities saw net outflows of € 3 bn. 

Favorable market developments contributed an additional € 140 bn, mainly driven by fixed income – with € 124 bn – 
and equities with € 16 bn. these were partly offset by negative effects of € 56 bn, which were primarily related to a 
reclassification from “assets under management” to “assets under administration” with no impact on our revenue base. 
In addition, we recorded favorable foreign currency translation effects of € 13 bn, largely resulting from the slight 
appreciation of the u.s. Dollar against the euro 1.

In the following section, we focus on the development of third-party assets under management.

T h i r d - pa r T y a s s e T s u n d e r  m a n ag e m e n T  |  in %

 ◼  By  B u s I n e s s  u n I t  a s  o F  3 0  s e p t e m B e r 2012 2 ◼  By  r e g I o n /C o u n t ry a s  o F  3 0  s e p t e m B e r 2012  

[31  D e C e m B e r 2011]  3 , 4

PIMCO: 85.4

AGI: 12.6

Non-AAM: 2.0

United States:
65.4 [63.2]

Rest of Europe:
14.9 [15.6]

Germany: 7.5 [9.3]

Other: 2.0 [2.0]

Asia-Pacific: 10.2 [9.9]

the regional split of third-party assets under management shifted slightly. Driven by strong net inflows, positive market 
conditions and favorable foreign currency translation effects, the united states increased its share by 2.2 percentage 
points to 65.4 %. germany decreased by 1.8 percentage points to 7.5 %, mainly due to the reclassification from “assets 
under management” to “assets under administration”.

overall, the share of third-party assets from fixed income and equities remained unchanged at 89 % and 11 % respectively.

1 |  Based on the closing rate on the respective balance sheet dates.

2 |  retrospective figures as of 31 December 2011 are not provided since the composition of total assets under management is impacted by the new structure for asset management in effect since 1 January 
2012.

3 |  Based on the origin of assets by the asset management company.

4 |  the region “other” consists of third-party assets managed by other     allianz group companies (approximately € 28 bn as of 30 september 2012 and € 26 bn as of 31 December 2011, respectively).
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supported by strong net inflows from our retail clients, the share of third-party assets under management between 
retail and institutional clients changed slightly, with a two percentage point increase in favor of our retail clients to 36 % 
versus 64 % for institutional clients.

rO l l i n g i n v e s T m e n T p e r f O r m a n c e O f   p i m c O a n d ag i1  |  in %

PIMCO AGI

Outperforming assets under management

Underperforming assets under management

97

(3)

93

(7)

65

(39)

61

12/31/2011 9/30/2012 12/31/2011 9/30/2012

(35)

the overall investment performance of our aam business was exceptional, with 93 % outperforming their respective 
benchmarks (31 December 2011: 89 %). pImCo recorded an outstanding performance of 97 % versus its respective 
benchmarks, with agI outperforming 65 % of its benchmarks. 

operating revenues

2012  to  2011  t H I r D  Q u a r t e r  C o m pa r I s o n

our O p e r aT i n g r e v e n u e s  increased by € 519 mn, or 39.1 %, to € 1,845 mn. this reflects further growth in assets under 
management and an increase in performance fees. on an internal basis, operating revenues went up 25.5 %.

our n e T f e e  a n d c O m m i s s i O n  i n c O m e  grew by € 486 mn to € 1,821 mn. this was largely due to higher management fees 
in line with the higher asset base. Driven primarily by carried interest from maturing private funds, our p e r f O r m a n c e 

f e e s  increased by € 239 mn to € 284 mn.

i n c O m e f r O m  f i n a n c i a l  a s s e T s a n d l i a b i l i T i e s  c a r r i e d aT  fa i r  va l u e T h r O u g h i n c O m e (n e T )  amounted to € 10 mn, 
up € 31 mn, benefiting from positive effects of mark-to-market valuations of seed money in the united states.

2012  to  2011  F I r s t  n I n e  m o n t H s  C o m pa r I s o n

our O p e r aT i n g r e v e n u e s  grew by € 879 mn – or 22.5 % – to € 4,781 mn supported by higher assets under management 
and an increase in our performance fees. on an internal basis, operating revenues grew by 12.6 %.

1 |  on 1 January 2012, we brought our pImCo and    allianz global Investors (agI) business units under the common governance of    allianz asset management Holding (aam). therefore, we show the rolling 
investment performance of pImCo and agI versus their respective benchmarks. In addition, we enhanced our investment performance measurement methodology.  For comparability, the enhanced 
methodology is applied retrospectively. the investment performance is based on   allianz asset management account-based, asset-weighted three-year investment performance of third-party assets 
versus the primary target including all accounts managed by equity and fixed income managers of    allianz asset management. For some retail funds, the net of fee performance is compared to the 
median performance of the corresponding morningstar peer group (first and second quartile mean outperformance). For all other retail funds and for all institutional accounts, the gross of fee performance 
(revaluated based on closing prices) is compared to the respective benchmark based on different metrics.
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operating profit

2012  to  2011  t H I r D  Q u a r t e r  C o m pa r I s o n

O p e r aT i n g p rO f i T  |  in € mn

+ 58.1 %

849

635613
663

537528 528516 521
557

466

3Q 123Q 111Q 11 2Q 11 4Q 11 1Q 12 2Q 121Q 10 2Q 10 3Q 10 4Q 10

we achieved an outstanding O p e r aT i n g  p r O f i T  of € 849 mn, up 58.1 %, benefiting from growth in our assets under 
management, an increase in performance fees and a strong cost-income ratio. excluding both the impact of foreign 
currency translation effects of € 86 mn 1 and consolidation/deconsolidation effects of € 9 mn, internal growth amounted 
to 40.9 %. 

a d m i n i s T r aT i v e e x p e n s e s  increased to € 996 mn in line with the favorable business development and the appreciation 
of the u.s. Dollar against the euro. on an internal basis, administrative expenses increased by 14.9 %.

revenue growth continued to exceed the increase in our operational cost base. this resulted in a 5.5 percentage point 
improvement in our c O s T- i n c O m e r aT i O  to 54.0 %.

2012  to  2011  F I r s t  n I n e  m o n t H s  C o m pa r I s o n

our O p e r aT i n g p r O f i T  amounted to € 2,097 mn – an increase of 31.6 %. on an internal basis, operating profit grew by 
19.6 %. this outstanding performance resulted from higher assets under management and an increase in performance 
fees as well as from an improvement of the c O s T- i n c O m e r aT i O  by 3.1 percentage points to 56.1 %.

1 |  Based on the quarterly average exchange rates of 2012 compared to 2011.
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a s s e T m a n ag e m e n T s eg m e n T i n f O r m aT i O n

three months ended 30 september nine months ended 30 september

In € mn 2012 2011 2012 2011

management and loading fees 1,871 1,520 5,221 4,396
performance fees 284 45 383 182
other income 27 57 95 152
fee and commission income 2,182 1,622 5,699 4,730
Commissions (327) (267) (919) (812)
other expenses (34) (20) (50) (30)
fee and commission expenses (361) (287) (969) (842)
net fee and commission income 1,821 1,335 4,730 3,888
net interest income 1 10 7 22 18
Income from financial assets and liabilities  
carried at fair value through income (net) 10 (21) 17 (18)
other income 4 5 12 14

Operating revenues 1,845 1,326 4,781 3,902

administrative expenses (net),  
excluding acquisition-related expenses (996) (789) (2,684) (2,309)
Operating expenses (996) (789) (2,684) (2,309)

Operating profit 849 537 2,097 1,593

cost-income ratio 2 in % 54.0 59.5 56.1 59.2

 

1 |  represents interest and similar income less interest expenses.

2 |  represents operating expenses divided by operating revenue.
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I.  Corporate and other
t h i r d q u a r t e r  2012 

operating loss increased by € 39 mn to € 272 mn, driven by holding & treasury.

 ◼ s e g m e n t  o v e r v I e w

Corporate and other encompasses the operations of holding & treasury, Banking and Alternative Investments. holding 
& treasury includes the management and support of the   Allianz group’s businesses through its strategy, risk management, 
corporate finance, treasury, financial control, communication, legal, human resources and technology functions. our 
banking products offered in germany, Italy, France, the netherlands and Bulgaria complement our insurance pro duct 
portfolio. we also provide global alternative investment management services in the private equity, real estate, renewable 
energy and infrastructure sectors, mainly on behalf of the   Allianz group.1

 ◼ k e y  F I gur e s

 � Co r p o r At e A n d ot h e r 2

three months 
ended  

30 september

operating 
revenues

operating 
expenses

operating  
result

€ mn € mn € mn ∆ |  d I F F e r e n C e Q u A r t e r o v e r Q u A r t e r

2012 396 (668) (272)

      ∆ (16.7) % 

2011 412 (645) (233)

      ∆ + 13.7 %

2010 378 (648) (270)

h o l d i n g & t r e a s u ry

2012 71 (346) (275)

2011 98 (332) (234)

2010 72 (309) (237)

b a n k i n g

2012 293 (293) 0

2011 278 (287) (9)

2010 283 (307) (24)

a lt e r n at i v e i n v e s t m e n t s

2012 34 (31) 3

2011 38 (29) 9

2010 25 (34) (9)

1 |  For further information on private equity investments, please refer to note 27 to the condensed consolidated interim financial statements.

2 |  Consolidation included. For further information about our Corporate and other segment, please refer to note 4 to the condensed consolidated interim financial statements. Banking figures include loan 
loss provisions in operating expenses.
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 ◼ e A r nIn gs summ A ry Fo r t he t hIr d QuA rt er 2012

our o p e r at i n g r e s u lt  worsened by € 39 mn to a loss of € 272 mn. this was almost entirely driven by a higher loss in 
holding & treasury. the operating result improved in Banking by € 9 mn and was partly offset by a € 6 mn decrease in 
our Alternative Investments’ operating result.

earnings summary – holding & treasury

2012  to  2011  t h I r d  Q u A r t e r  C o m pA r I s o n

holding & treasury’s o p e r at i n g r e s u lt  worsened by € 41 mn to a loss of € 275 mn. this was due to lower operating 
revenues and higher operating expenses.

our n e t  i n t e r e s t  r e s u lt  weakened by € 11 mn to a loss of € 47 mn. i n t e r e s t  a n d  s i m i l a r  i n c o m e  amounted to 
€ 58 mn, a decrease of € 17 mn compared to the previous year’s quarter. this reflects lower income on debt securities 
as a result of lower interest yields – partly offset by higher income from associates. the decline in interest and similar 
income could only be partially compensated for by the slight reduction in i n t e r e s t  e x p e n s e s ,  e xc l u d i n g  i n t e r e s t 

e x p e n s e s f r o m  e x t e r n a l d e b t, which amounted to € 105 mn (3Q 2011: € 111 mn).

our n e t f e e a n d c o m m i s s i o n r e s u lt  declined by € 24 mn to a loss of € 35 mn. this downturn was driven by unrecovered 
costs within our internal It service provider.

a d m i n i s t r at i v e  e x p e n s e s  (n e t ) ,  e xc l u d i n g  a c q u i s i t i o n - r e l at e d  e x p e n s e s , were up by € 10 mn to € 165 mn. this 
increase was primarily attributable to higher pension costs and salaries mainly due to the increased business of our 
internal It service provider.

o p e r at i n g i n c o m e f r o m  f i n a n c i a l  a s s e t s a n d l i a b i l i t i e s  c a r r i e d at fa i r  va l u e t h r o u g h i n c o m e  remained almost 
stable at € (7) mn (3Q 2011: € (5) mn).

2012  to  2011  F I r s t  n I n e  m o n t h s  C o m pA r I s o n

the o p e r at i n g  l o s s  grew by € 101 mn and amounted to € 726 mn. this increase largely resulted from a lower net 
interest result, which was a consequence of lower equity related returns (dividends and income from associates) and 
interest yields. to a lesser extent it was attributable to a lower net fee and commission result.
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earnings summary – Banking

2012  to  2011  t h I r d  Q u A r t e r  C o m pA r I s o n

overall, the o p e r at i n g r e s u lt  of € 0 mn was € 9 mn above the previous year’s level. this improvement was primarily 
driven by higher operating income from financial assets and liabilities carried at fair value (trading income), partly 
offset by an increase in administrative expenses.

our n e t  i n t e r e s t,  f e e  a n d  c o m m i s s i o n  r e s u lt  increased slightly by € 2 mn to € 138 mn. overall, the decline in our 
interest and similar income was completely offset by lower interest expenses, driven by lower interest yields, resulting 
in a stable net interest result of € 89 mn. net fee and commission income also remained almost flat at € 49 mn (3Q 2011: 
€ 47 mn).

o p e r at i n g  i n c o m e  f r o m  f i n a n c i a l  a s s e t s  a n d  l i a b i l i t i e s  c a r r i e d  at  fa i r  va l u e  (trading income) amounted to 
€ 6 mn, compared to a loss of € 8 mn in the third quarter of 2011. this improvement was largely due to changed interest 
rates and spreads.

a d m i n i s t r at i v e  e x p e n s e s  increased by € 5 mn to € 129 mn due to higher expenses related to our financial advisors 
network in Italy.

our l oa n l o s s p r o v i s i o n s  remained unchanged at € 13 mn.

2012  to  2011  F I r s t  n I n e  m o n t h s  C o m pA r I s o n

our o p e r at i n g r e s u lt  worsened by € 5 mn to a loss of € 36 mn. A € 13 mn increase in our net interest, fee and com-
mission result and € 11 mn lower administrative expenses were more than offset by the negative development of our 
loan loss provisions, which were up by € 39 mn. this increase in provisions was mainly due to financial guarantees within 
certain unit-linked products related to peripheral sovereign bonds, which were largely sold by the end of the second 
quarter.

earnings summary – Alternative Investments

2012  to  2011  t h I r d  Q u A r t e r  C o m pA r I s o n

Alternative Investments’ o p e r at i n g r e s u lt  decreased from € 9 mn to € 3 mn, largely as a result of higher administrative 
expenses and a lower net interest result.

2012  to  2011  F I r s t  n I n e  m o n t h s  C o m pA r I s o n

the o p e r at i n g r e s u lt  improved from a loss of € 6 mn to a gain of € 15 mn. this positive development was largely driven 
by higher fee and commission income. lower administrative expenses further contributed to this recovery.
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I.  outlook

◾  global economic growth still uncertain but likely to regain some momentum into 2013.

◾  We expect the full year operating profit to exceed € 9 bn.

economic outlook 

as we approach the end of 2012, the economic outlook remains clouded by uncertainty. In order to achieve at least a 
moderate recovery in global economic activity, it is crucial that the sovereign debt crisis in the eurozone gradually 
subsides. the prospects for this have improved in recent months. the german Federal Constitutional Court ruling in 
mid-september paved the way for the swift establishment of the european stability mechanism (esm). In conjunction 
with measures taken by the european Central Bank (eCB), and providing national policymakers push ahead with 
consolidation and structural reforms and european policymakers make further headway on economic and political 
integration, there are reasons to hope we are moving closer to a resolution of the debt crisis. this is one of the two 
central premises upon which our outlook rests. the second main assumption relates to the middle east and north africa 
region, where we anticipate we will be spared any dramatic escalation, even though the political situation remains tense. 

Based on these assumptions, the world economy is likely to regain some momentum in the coming months. global 
output is expected to grow by 2.9 % next year, following an increase of about 2.4 % this year. on both sides of the 
atlantic, public and private sector consolidation needs, due to high debt levels, will continue to restrain economic 
activity. monetary policy, however, is still very accommodative in the united states, Japan and europe and overall favor-
able financing conditions are providing economic impetus for private households and the corporate sector alike. a 
monetary tightening in the eurozone is unlikely before late 2013 and in the united states it might take even longer. the 
emerging markets remain key drivers of global growth, although their future growth rates will be lower than in previous 
years. We expect the emerging markets to expand by 4.6 % this year and 5.5 % next year. By way of comparison: from 
2004 to 2008, the annual growth rate averaged 7.2 %. 

In the united states, economic growth will probably be very moderate – at around 2.0 % – both this year and next. 
hurricane “sandy” will very likely add to volatility in economic indicators, as the inevitable disruptions to economic 
activity will be followed by additional demand from reconstruction work. looking ahead to 2013, the downside risks are 
considerable due to the sizeable fiscal policy uncertainties. In the eurozone, we expect to see a gradual recovery in 2013, 
following a slight decline in overall economic activity this year. the arguments in support of this include: political 
successes in getting to grips with the crisis that will boost confidence levels among economic players, the substantial 
support provided by the eCB’s monetary policy and the relatively low external value of the euro. nevertheless, budgetary 
consolidation will exert a drag on the domestic economy. Furthermore, developments still vary considerably from 
country to country. real gdp in the eurozone is expected to grow by 0.5 % in 2013, following a decline of 0.3 % this year. 
the german economy will continue to outperform the eurozone average thanks to robust domestic demand, a stable 
labor market and relatively low public sector consolidation needs. Following real gdp growth of 0.8 % this year, we 
expect an increase of 1.5 % next year. 
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Financial market jitters related to the european sovereign debt crisis have decreased in recent weeks. however, german 
government bonds continue to be considered a “safe haven”, with yields on 10-year bonds hovering around 1.5 %. 
provided the debt crisis abates, the “safe haven” effect will start to fade somewhat and yields on german government 
bonds are likely to creep up modestly. the picture is the same for 10-year u.s. treasury yields, which are currently only 
slightly higher than those on german bonds. When the debt crisis abates, spreads on other emu government bonds are 
likely to narrow gradually, although their level will remain high. as far as the stock market is concerned, low interest 
rates and relatively attractive price/earnings ratios provide a sound foundation for further gains in equities. however, 
as we have seen repeatedly in recent months, a renewed pick-up in risk aversion can easily send stock markets down 
again, no matter how positive corporate sector fundamentals appear to be.

Industry outlook

the economic outlook for the next two years is more of the same sub-optimal growth we have experienced through 
2012. as a consequence, world premium growth will be slow, with fairly robust growth in emerging markets outpacing 
that in developed markets. any comprehensive solution to the euro crisis will take time, as will the structural reforms 
needed to boost competitiveness and growth. therefore, financial markets are expected to remain unsettled and 
interest rates to stay at very low levels to support the economy. against this backdrop, we forecast a muted earnings 
outlook for the industry that will also be impacted by expected further investment de-risking. While balance sheets for 
the most part are likely to remain relatively strong, they will continue to be affected by financial market volatility and 
clouded by the uncertain future of solvency II in europe.

In the property-casualty sector, we anticipate that the modest increase in premium rates in 2011 and 2012 will continue 
in 2013, despite the need for further increases to offset the impact of low investment yields. Consequently, premium 
growth will also remain sluggish in advanced markets where the headwinds of low economic growth and high unem-
ployment depress insurance demand. however, in emerging markets, robust economic growth, rising incomes and 
heightened risk awareness will drive stronger premium growth.

In the life sector, we expect relatively low interest rates to continue, limiting sales and profitability in mature markets. 
however, growth in emerging markets is expected to remain robust. Competition with banks in the short-term savings 
market is also expected to persist – to the detriment of bancassurance life sales. If interest rates continue to be low, as 
anticipated, we also envisage that the life business mix will continue to slowly evolve towards more attractive unit-linked 
and protection business. as this shift takes place we expect new business profitability and the quality of earnings to 
gradually improve on a risk-adjusted basis.

due to the persistent uncertainty regarding the further development of the global economy as well as the surrounding 
political conditions, financial markets are expected to stay volatile well into 2013 and flow expectations for the asset 
management industry remain subdued. assuming that economic growth rates in the main oeCd markets will continue 
to lag behind the long-term trends – due to high national debt levels and the growing propensity of private households 
to save – the short-term growth prospects will be limited by the conditions in the market environment, both in the fixed 
income and the equity space. Further, it is hard to tell how the development of the global regulatory environment will 
impact the asset management industry (e.g. due to potentially increased administrative and equity requirements). 
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outlook for the      allianz group 

the allianz group remains strongly capitalized with a solvency ratio of 190 %. 1 

Compared to the first nine months of 2011, our operating profit grew strongly by 23.2 % to € 7,226 mn. all our operating 
segments made a significant contribution to the positive development. life/health operating profit was strong mainly 
thanks to a higher operating investment result as last year was heavily burdened by impairments. our property-Casualty 
business benefited from lower losses from natural catastrophes. the growth and performance of our asset management 
segment continued to be outstanding and achieved a record level of operating profit in the third quarter. 

Following this strong operating performance, we expect the 2012 full year operating profit to exceed € 9 bn, assuming 
no adverse developments during the remainder of the year. this is a change in comparison to our previously stated 
outlook which was € 8.2 bn, plus or minus € 0.5 bn. 

however, net income development will continue to be influenced by balance sheet strengthening including investment 
de-risking and restructuring activities. 

this outlook considers preliminary estimates regarding the impacts of hurricane “sandy” as per date of ratification of 
this interim report (8 november 2012). as common with such large catastrophes, comprehensive and reliable loss 
estimates from all our affected clients across our various business segments and operating entities can only be made 
weeks or even months after the event. Furthermore, as always, other natural catastrophes, adverse developments in 
the capital markets as well as subsequent events and factors stated in our cautionary note regarding forward-looking 
statements, may also affect the results of our operations.

1 |  solvency according to the e.u. Financial Conglomerates directive. off-balance sheet reserves are accepted by the authorities as eligible capital only upon request.    allianz se has not submitted an  
appli cation  so far. excluding off-balance sheet reserves, the solvency ratio as of 30 september 2012 would be 181 %. 

Cautionary note regarding forward-looking statements
the statements contained herein may include prospects, future expectations and other forward-looking statements that are based on management’s current views and assumptions and involve known 
and unknown risks and uncertainties. actual results, performance or events may differ materially from those expressed in such forward-looking statements. such deviations may arise, without limitation, 
because of changes in the general economic condition and competitive situation, particularly in the     allianz group’s core business and core markets, or the impact of acquisitions, related integration issues 
and reorganization measures. deviations may also arise from the frequency and severity of insured loss events, including natural catastrophes, and from the development of loss  expenses, mortality and 
morbidity levels and trends, persistency levels, and, particularly in our banking business, the extent of credit defaults. In addition, the performance of the financial markets (particularly market volatility, 
liquidity and credit defaults) as well as changes in interest rate levels, currency exchange rates and changes in national and international laws and regulations, particularly tax regulation, may have a relevant 
impact. many of these factors may be more likely to occur, or more pronounced, as a result of terrorist activities and their consequences. the company assumes no obligation to update any forward-
looking statement.
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i.  Balance Sheet Review

◾ Shareholders’ equity increased by € 7.0 bn to € 51.9 bn.

◾ Strong solvency ratio up by 11 percentage points to 190 %. 1

Shareholders’ equity 2

S h a r e h o l d e r S ’  eq u i t y  |  in € mn

Unrealized gains/losses (net)

Retained earnings (includes 
foreign currency effects)

Paid-in-capital

12/31/2011 9/30/20126/30/2012

51,91544,915

4,626

11,526

28,763

+ 15.6 %

9,381

13,771

28,763

48,013

6,724

12,526

28,763

+ 8.1 %

as of 30 September 2012, S h a r e h o l d e r S ’  eq u i t y  increased by € 7,000 mn – or 15.6 % – to € 51,915 mn compared to 
31 December 2011, despite dividend payments of € 2,037 mn in May 2012. this growth was largely driven by the net 
income attri butable to shareholders of € 3,949 mn and the rise in unrealized gains of € 4,755 mn.  the latter was fueled 
by our debt securities, which benefited from the reduction of selected sovereign yields and lower interest rates.

Regulatory capital adequacy 

the  allianz Group is a financial conglomerate within the scope of the e.u. Financial conglomerates Directive and the 
related German law in force since 2005. the law requires that a financial conglomerate calculates the capital available 
to meet its solvency requirements on a consolidated basis, which we refer to as “eligible capital”.

1 |  Off-balance sheet reserves are accepted by the authorities as eligible capital only upon request.    allianz Se has not submitted an application so far. excluding off-balance sheet reserves, the solvency ratio 
as of 30 September 2012 would be 181 % (30 June 2012: 177 %, 31 December 2011: 170 %).

2 |  this does not include non-controlling interests of € 2,513 mn, € 2,389 mn and € 2,338 mn as of 30 September 2012, 30 June 2012 and 31 December 2011, respectively. For further information, please refer 
to note 20 to the condensed consolidated interim financial statements. Retained earnings include foreign currency translation effects of € (1,688) mn, € (1,555) mn and € (1,996) mn as of 30 September 
2012, 30 June 2012 and 31 December 2011, respectively.
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C o n g lo m e r at e S o lv e n C y 1  |  in € bn

Solvency ratio

Available funds

Requirement

46.3

24.4

9/30/2012

190 %44.9

24.2

6/30/2012

186 %

12/31/2011

42.6

23.8

179 %

Our C o n g l o m e r at e S o lv e n C y  r at i o  has strengthened by 11 percentage points to 190 % since the end of 2011. as of 
30 September 2012, the Group’s eligible capital for solvency purposes amounted to € 46.3 bn (31 December 2011: 
€ 42.6 bn), including an off-balance sheet reserve of € 2.2 bn (31 December 2011: € 2.2 bn). the increase of € 3.7 bn was 
largely driven by our net income (net of accrued dividends) of € 2.4 bn. the required funds went up by € 0.6 bn to 
€ 24.4 bn, mainly due to higher aggregate policy reserves in our life/health business. thus, our eligible capital surpassed 
the minimum legally stipulated level by € 21.9 bn and our already strong solvency position improved further.

total assets and total liabilities

in the following sections, we show the asset allocation for our insurance portfolio and analyze important developments 
in the balance sheets of our segments.

as of 30 September 2012, total assets amounted to € 688.0 bn and total liabilities were € 633.6 bn. compared to year-end 
2011, total assets and total liabilities increased by € 46.5 bn and € 39.3 bn, respectively.

this section mainly focuses on our financial investments in debt instruments, equities, real estate and cash and other 
as well as on our insurance reserves and external financing, since these reflect the major developments in our balance 
sheet.

M a R k e t  e n v i R O n M e n t  O F  D i F F e R e n t  a S S e t  c l a S S e S

in the third quarter of 2012, F i n a n C i a l  m a r k e t  developments revealed a mixed picture.

Stock market indices in europe and the united States overcame second quarter declines and experienced a positive 
development. although German and u.S. government bond yields remained on a low level, compared to the end of the 
second quarter 2012, u.S. government bond yields stabilized while German government bond yields decreased. Yields 
on italian government bonds dropped in the first half of 2012 and decreased further by the end of September.

in the first nine months of 2012, u.S. and european corporate C r e d i t  S p r e a d S  for a-rated debtors narrowed.

1 |  Off-balance sheet reserves are accepted by the authorities as eligible capital only upon request.   allianz Se has not submitted an application so far. excluding off-balance sheet reserves, the solvency ratio 
as of 30 September 2012 would be 181 % (30 June 2012: 177 %, 31 December 2011: 170 %).
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i n t e r e S t r at e S a n d C r e d i t  S p r e a d S d e v e lo p m e n t  |  in %

 ◼ 1 0 - Y e a R  u . S .  G O v e R n M e n t  B O n D  ◼ 1 0 - Y e a R  G e R M a n  G O v e R n M e n t  B O n D
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 ◼ S p R e a D  u . S .  “ a ”  ◼ S p R e a D  e u R O p e  “ a ”
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S t Ru c t u R e  O F  i n v e S t M e n t S  –  p O R t F O l i O  O v e R v i e w

the  allianz Group’s investment portfolio is mainly derived from our core business of insurance. the following portfolio 
overview covers the insurance segments and the corporate and Other segment.

a S S e t a l lo C at i o n1  |  in %

Investment portfolio as of 30 September 2012: 	 497.5 bn
[as of 31 December 2011: 	 461.1 bn]

             Debt instruments:
91 [90]

             Cash/Other: 1 [2]Real estate: 2 [2]

Equities: 6 [6]

this investment portfolio increased by € 36.4 bn, or 7.9 %, to € 497.5 bn. this was mainly due to the investment perfor-
mance of our underlying operating businesses, primarily from our life/health segment. Overall, the asset allocation 
remained stable.

Our gross exposure to eq u i t i e S  grew slightly from € 28.8 bn to € 28.9 bn, driven by market improvements and a partially 
offsetting effect from realizations. Our equity gearing – a ratio of our equity holdings allocated to the shareholder after 
policyholder participation and hedges to shareholder’s equity plus off-balance sheet reserves less goodwill – dropped 
7 percentage points from 31 % to 24 %, predominantly due to the growth in shareholders’ equity. 

1 | this does not include our banking operations.
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the vast majority of our investment portfolio is comprised of d e b t  i n S t r u m e n t S . Our investments in this asset class 
rose 8.7 % to € 452.8 bn, mainly due to lower interest rates and reinvested interest flows. Our exposure in this asset class 
was well diversified, with 60 % in government and covered bonds. in line with our operating business profile, 61 % of our 
fixed income portfolio was invested in eurozone bonds and loans. about 95 % of our portfolio of debt instruments 1 was 
invested in investment-grade bonds and loans.

Our exposure to r e a l e S tat e  held for investment increased slightly to € 8.9 bn (31 December 2011: € 8.7 bn).

F i x e d i n C o m e  p o r t F o l i o  |  in %

Fixed income portfolio as of 30 September 2012: � 452.8 bn
[as of 31 December 2011: � 416.5 bn]

Government bonds: 37 [36]
Banks: 8 [9]

Other corporate 
bonds: 22 [20]

Other: 10 [10]

Covered bonds: 23 [25]
 

Our total S o v e r e i g n e x p o S u r e  amounted to € 167.4 bn, which equals 37 % of our fixed income portfolio. in the first nine 
months of 2012, we reduced our investments in Spanish, portuguese, Greek and irish sovereign bonds. as of 30 Sep-
tember 2012, our sovereign bond exposure in italy, Spain, portugal, Greece and ireland comprised approximately 7.6 % 
of our fixed income portfolio, of which about 0.6 % was in Spain and 7.0 % in italy.

C a r ry i n g va l u e S a n d u n r e a l i z e d g a i n S a n d  lo S S e S  i n  S pa n i S h ,  g r e e k ,  i r i S h ,  p o r t u g u e S e a n d  i ta l i a n 

S ov e r e i g n b o n d S

as of 30 September 2012 | in € mn carrying value
unrealized loss 

(gross) 2
unrealized loss 

(net) 3

Spain 2,624 (290) (54)
Greece 31 (7) (4)
ireland 57 – –
portugal 219 (31) (20)

Subtotal 2,931 (328) (78)
italy 31,522 (270) (6)
total 34,453 (598) (84)

Reflecting primarily the decline in yields on italian government bonds, unrealized losses (gross) on the above mentioned 
sovereign bond exposures decreased by € 3,115 mn to € 598 mn compared to 31 December 2011.

51 % of the C o v e r e d  b o n d S  were German pfandbriefe, backed by either public sector loans or mortgage loans. another 
15 % and 9 % of our covered bonds portfolio were allocated to France and Spain, respectively. covered bonds provide a 
cushion against real estate price deterioration and payment defaults through minimum required security buffers and 
over-collateralization.

Due to a reduction in the tier 2 share, our exposure to subordinated securities in banks amounted to € 7.0 bn, representing 
a decrease of € 1.4 bn compared to year-end 2011.

Our portfolio included asset-backed securities (aBS) of € 20.9 bn (31 December 2011: € 19.9 bn), of which more than 
80 % were related to mortgage backed securities (MBS). around 25 % of our aBS securities are made up of MBS issued by 
u.S. agencies which are backed by the u.S. government. Overall, 97 % of the total aBS portfolio received an investment 
grade rating, with 87 % rated “aa” or better (31 December 2011: 84 %).

Overall, the reduction of our exposure to equities and bonds of selected european peripheral countries leaves us better 
prepared to withstand further adverse effects of the european sovereign debt crisis and related market turmoil.

1 |  excluding self-originated German private retail mortgage loans. For 2 %, no ratings were available.

2 |  Before policyholder participation and taxes.

3 |  after policyholder participation and taxes; based on 30 September 2012, balance sheet figures reflected in accumulated other comprehensive income.
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i n v e S t M e n t  R e S u lt

n e t i n v e S t m e n t i n C o m e

three months ended 30 September nine months ended 30 September

in € mn 2012 2011 2012 2011

interest and similar income (net) 1 5,092 5,037 15,472 15,028
income from financial assets and liabilities carried at fair value 
through income (net) (139) (669) (229) (1,049)
Realized gains/losses (net) 735 906 3,038 2,505
impairments of investments (net) (101) (1,947) (711) (2,912)
investment expenses (230) (247) (643) (657)
net investment income 5,357 3,080 16,927 12,915

 ◼ 2012  tO 2011 t hiR D Qua Rt eR cO Mpa R iS O n

in the third quarter of 2012, our n e t i n v e S t m e n t i n C o m e  increased 73.9 % to € 5,357 mn. the growth of € 2,277 mn was 
largely driven by lower impairments and to a lesser extent by the improvement in our income from financial assets and 
liabilities carried at fair value through income (net). 

Mainly resulting from our growing asset base in the life/health segment and almost offset by lower yields, i n t e r e S t 

a n d S i m i l a r i n C o m e (n e t )  1 rose slightly from € 5,037 mn to € 5,092 mn. 

the loss in our i n C o m e  F r o m  F i n a n C i a l  a S S e t S  a n d  l i a b i l i t i e S  C a r r i e d  at  Fa i r  va l u e  t h r o u g h  i n C o m e  (n e t )  was 
reduced by € 530 mn to € 139 mn – driven by favorable equity market developments in europe, especially in France, 
and a positive trading result. in addition, the comparison figures were affected by the negative valuation effects on the 
hartford warrants, which were sold in april 2012. the positive development was partially offset by an unfavorable foreign 
currency result. Financial derivatives are used to protect against equity and foreign currency fluctuations as well as to 
manage duration and other interest rate-related exposures.

r e a l i z e d  g a i n S  a n d  l o S S e S  (n e t )  decreased by € 171 mn to € 735 mn. this was predominantly due to the lower 
realizations on equities and real estate, which were only partly compensated for by higher debt security realizations.

i m pa i r m e n t S (n e t )  fell 94.8 % to € 101 mn. this was mainly due to the previous year’s results, which have been impacted 
by effects from the financial market turmoil, resulting in high impairments on equity investments.

i n v e S t m e n t e x p e n S e S  (n e t )  were almost stable at € 230 mn compared to € 247 mn in the previous year’s third quarter.

 ◼ 2012  tO 2011 F iR S t  nine  M O n t hS  cO Mpa R iS O n

Our n e t i n v e S t m e n t i n C o m e  increased by € 4,012 mn to € 16,927 mn, reflecting the relative improvement in market 
conditions compared to 2011. More than half of this growth was driven by a decrease in i m pa i r m e n t S  (n e t )  of 
€ 2,201 mn. Furthermore, the i n C o m e F ro m F i n a n C i a l a S S e t S a n d l i a b i l i t i e S  C a r r i e d at Fa i r  va l u e t h ro u g h i n C o m e 

(n e t )  contributed €  820  mn to the improvement. Our i n t e r e S t  a n d  S i m i l a r  i n C o m e  (n e t )  rose by €  444  mn to 
€ 15,472 mn. r e a l i z e d g a i n S a n d lo S S e S (n e t )  grew by € 533 mn. i n v e S t m e n t e x p e n S e S  remained almost unchanged.

1 | net of interest expenses (excluding interest expenses from external debt).
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a S S e t S  a n D  l i a B i l i t i e S  O F  t h e  p R O p e R t Y- c a S u a lt Y  S e G M e n t

 ◼ p R O p e R t Y- c a S u a lt Y  a S S e t S

Our property-casualty asset base grew by € 6.9 bn to € 105.1 bn during the first nine months of 2012, primarily due to 
increasing debt investments as well as cash and cash pool assets.

C o m p o S i t i o n o F a S S e t b a S e  |  fa ir  values1  

in € bn
as of 

30 September 2012
as of  

31 December 2011

Financial assets and liabilities carried at fair value through income
equities 0.3 0.2
Debt securities 0.3 0.9
Other 2 – –
Subtotal 0.6 1.1

investments 3

equities 4.1 4.9
Debt securities 67.7 63.2
cash and cash pool assets 4 6.9 4.1
Other 7.4 7.1
Subtotal 86.1 79.3

loans and advances to banks and customers 18.4 17.8
property-Casualty asset base 105.1 98.2

within our property-casualty asset base, aBS amounted to € 4.4 bn as of 30 September 2012. this was approximately 
4.2 % of its asset base.

 ◼ pRO peRt Y- c a Sua lt Y l i a Bil i t ie S

d e v e lo p m e n t o F r e S e r v e S F o r  lo S S a n d lo S S a d j u S t m e n t e x p e n S e S 5  |  in € bn

+ 12.6

+ 1.3

(0.6)(10.4)

Gross
12/31/2011

62.6

Gross
9/30/2012

dcba

59.5

6.7

52.8

6.9

55.7

Loss and loss adjustment expenses paid in current year 
relating to prior years

Loss and loss adjustment expenses incurred in prior years

Foreign currency translation adjustments and other changes, 
changes in the consolidated subsidiaries of the Allianz Group 
and reclassifications

Reserves for loss and loss adjustment expenses in current year

a

b

c

d

Reserves ceded

Reserves net

Changes

as of 30 September 2012, the segment’s gross reserves for loss and loss adjustment expenses increased by € 3.1 bn to 
€ 62.6 bn. On a net basis, reserves grew by € 2.9 bn to € 55.7 bn. Foreign currency translation effects and other changes 
accounted for € 1.3 bn of the increase, including the activities acquired from Mensura cca and Mensura assurances Sa.6

1 |  loans and advances to banks and customers, held-to-maturity investments and real estate held for investment are stated at amortized cost. investments in associates and joint ventures are stated at 
either amortized cost or equity, depending on – among other factors – our ownership percentage.

2 |  this comprises assets of € 0.1 bn and € 0.1 bn and liabilities of € (0.1) bn and € (0.1) bn as of 30 September 2012 and 31 December 2011, respectively.

3 |  these do not include affiliates of € 8.8 bn and € 9.1 bn as of 30 September 2012 and 31 December 2011, respectively.

4 |  including cash and cash equivalents, as stated in our segment balance sheet of € 4.2 bn and € 2.4 bn and receivables from cash pooling amounting to € 3.1 bn and € 2.1 bn, net of liabilities from securities 
lending and derivatives of € (0.2) bn and € (0.3) bn, as well as liabilities from cash pooling of € (0.2) bn and € (0.1) bn as of 30 September 2012 and 31 December 2011, respectively. as of 1 January 2012, 
the definition of cash and cash pool assets has changed. now, they also include liabilities from cash pooling. therefore the previous year’s figures have been adjusted accordingly.

5 |  after group consolidation. For further information about changes in the reserves for loss and loss adjustment expenses for the property-casualty segment, please refer to note 15 to the condensed 
consolidated interim financial statements. 

6 |  For further details please refer to note 3 to the condensed consolidated interim financial statements. 
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a S S e t S  a n D  l i a B i l i t i e S  O F  t h e  l i F e /h e a lt h  S e G M e n t 

 ◼ l i F e / h e a lt h  a S S e t S

as of 30 September 2012, the life/health asset base rose by 8.5 % to € 463.8 bn. the growth of the segment’s asset base 
was almost completely attributable to a growth in our debt investments (up by € 30.5 bn), primarily due to investment 
performance.

C o m p o S i t i o n o F a S S e t b a S e  |  fa ir  values

in € bn
as of  

30 September 2012
as of  

31 December 2011

Financial assets and liabilities carried at fair value through income
equities 2.4 2.1
Debt securities 2.2 2.5
Other 1 (4.0) (4.4)
Subtotal 0.6 0.2

investments 2

equities 23.3 22.1
Debt securities 260.1 229.6
cash and cash pool assets 3 4.3 5.1
Other 9.2 9.0
Subtotal 296.9 265.8

loans and advances to banks and customers 96.0 98.0
Financial assets for unit-linked contracts 4 70.3 63.5
life/health asset base 463.8 427.5

as of 30 September 2012, our life/health asset base included aBS of € 16.0 bn. this represents 3.5 % of its asset base. 
Financial assets for unit-linked contracts amounted to € 70.3 bn.

F i n a n C i a l  a S S e t S F o r u n i t- l i n k e d C o n t r aC t S 4  |  in € bn

12/31/2011 c

+ 0.4

b

+ 0.6

9/30/2012

70.3

63.5

a

+ 5.8

Change in unit-linked insurance contracts

Change in unit-linked investment contracts

Foreign currency translation adjustments

a

b

c

Financial assets for unit-linked contracts

Changes

Financial assets for unit-linked contracts increased by €  6.8 bn or 10.7 %. unit-linked insurance contracts grew by 
€ 5.8 bn due to good fund performance (€ 4.2 bn) and because premium inflows exceeded outflows by € 2.7 bn. unit-
linked investment contracts were up € 0.6 bn as the good fund performance of € 1.3 bn more than offset net outflows 
of € 0.7 bn. the net outflow recorded in italy in the first quarter stabilized. the main drivers of currency effects were 
the stronger u.S. Dollar (€ 0.2 bn) and asian currencies (€ 0.2 bn). 5

1 |  this comprises assets of € 2.0 bn and € 1.9 bn and liabilities (including the market value liability option) of € (6.0) bn and € (6.3) bn as of 30 September 2012 and 31 December 2011, respectively.

2 |  these do not include affiliates of € 1.3 bn and € 1.4 bn as of 30 September 2012 and 31 December 2011, respectively.

3 |  including cash and cash equivalents, as stated in our segment balance sheet, of € 4.9 bn and € 5.3 bn and receivables from cash pooling amounting to € 2.1 bn and € 2.5 bn, net of liabilities from  securities 
lending and derivatives of € (1.6) bn and € (1.8) bn, as well as liabilities from cash pooling of € (1.1) bn and € (0.9) bn as of 30 September 2012 and 31 December 2011, respectively. 

4 |  Financial assets for unit-linked contracts represent assets owned by, and managed on behalf of, policyholders of the     allianz Group, with all appreciation and depreciation in these assets accruing to the 
benefit of policyholders. as a result, the value of financial assets for unit-linked contracts in our balance sheet corresponds to the value of financial liabilities for unit-linked contracts. the international 
Financial Reporting Standards (iFRS) require the classification of any contract written by an insurance company either as an insurance contract or as an investment contract, depending on whether an 
insurance component is included. this requirement also applies to unit-linked products. in contrast to unit-linked investment contracts, unit-linked insurance contracts include a coverage for significant 
mortality or morbidity risk.

5 |   Based on the closing rate on the respective balance sheet dates.
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 ◼ liF e /he a lt h l i a Bil i t ie S

d e v e lo p m e n t o F r e S e r v e S F o r i n S u r a n C e a n d i n v e S t m e n t C o n t r aC t S  |  in € bn

12/31/2011 c

+ 1.2

b

+ 12.3

9/30/2012

374.9
352.6

a

+ 8.8

Change in aggregate policy reserves

Change in reserves for premium refunds

Foreign currency translation adjustments

a

b

c

Reserves 

Changes

life/health reserves for insurance and investment contracts increased by € 22.3 bn or 6.3 % in the first nine months of 
2012. the growth of € 8.8 bn in aggregate policy reserves was mainly driven by our operations in Germany (€ 5.6 bn), 
Switzerland (€ 0.6 bn, excluding currency effects), luxemburg (€ 0.5 bn) and South korea (€ 0.4 bn, excluding currency 
effects). Reserves for premium refunds increased by € 12.3 bn as the policyholders’ share in net unrealized gains on 
bonds has increased significantly (€ 9.6 bn). currency gains resulted mainly from the stronger u.S. Dollar and asian 
currencies (€ 0.5 bn each). 1

a S S e t S  a n D  l i a B i l i t i e S  O F  t h e  a S S e t  M a n a G e M e n t  S e G M e n t

 ◼ a S S e t  M a n a G e M e n t  a S S e t S

Our asset Management segment’s results are derived primarily from third-party asset management. in this section, we 
refer only to the segment’s own assets. 2

the main components of the asset Management segment’s asset base were cash and cash pool assets, loans and 
advances and debt securities. the segment’s asset base climbed from € 4.5 bn as of 31 December 2011 to € 5.6 bn, as of 
30 September 2012. loans and advances and cash and cash pool assets amounted to € 1.7 bn and € 2.1 bn, respectively.

 ◼ a S Se t M a n aGeMen t l i a B il i t ie S

liabilities in our asset Management segment remained stable at € 5.7 bn.

1 |  Based on the closing rate on the respective balance sheet dates.

2 |  For further information on the development of these third-party assets, please refer to the asset Management chapter.
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a S S e t S  a n D  l i a B i l i t i e S  O F  t h e  c O R p O R at e  a n D  Ot h e R  S e G M e n t

 ◼ c O R p O R at e  a n D  O t h e R  a S S e t S

in the first nine months of 2012, our corporate and Other segment’s asset base amounted to € 40.9 bn. the increase in 
our debt securities and loans and advances accounted for nearly all of the growth of € 5.1 bn.

C o m p o S i t i o n o F a S S e t b a S e  |  fa ir  values

in € bn
as of  

30 September 2012
as of  

31 December 2011

Financial assets and liabilities carried at fair value through income
equities – 0.1
Debt securities – –
Other 1 (0.2) (0.3)
Subtotal (0.2) (0.2)

investments 2

equities 1.5 1.9
Debt securities 22.1 18.1
cash and cash pool assets 3 (1.4) (1.9)
Other 0.3 0.2
Subtotal 22.5 18.3

loans and advances to banks and customers 18.6 17.7
Corporate and other asset base 40.9 35.8

as of 30 September 2012, aBS amounted to € 0.4 bn, representing 1.0 % of its asset base.

 ◼ cO R p O R at e a nD Ot heR l i a B il i t ie S

Other liabilities increased by € 1.7 bn to € 17.5 bn. the growth in certificated liabilities from € 13.8 bn to € 15.7 bn was 
primarily driven by a senior bond of € 1.5 bn issued in February 2012. participation certificates and subordinated liabilities 
decreased by € 2.0 bn, reflecting the redemption of a subordinated bond of € 2.0 bn in May 2012. 4

1 |  this comprises assets of € 0.1 bn and € 0.2 bn and liabilities of € (0.3) bn and € (0.5) bn as of 30 September 2012 and 31 December 2011, respectively.

2 |  these do not include affiliates of € 74.0 bn and € 73.4 bn as of 30 September 2012 and 31 December 2011, respectively.

3 |  including cash and cash equivalents, as stated in our segment balance sheet, of € 3.4 bn and € 1.8 bn and receivables from cash pooling amounting to € 0.3 bn and € 0.5 bn, net of liabilities from  securities 
lending and derivatives of € (0.1) bn and € 0.0 bn, as well as liabilities from cash pooling of € (5.0) bn and € (4.2) bn as of 30 September 2012 and 31 December 2011, respectively.

4 |  For further information on    allianz Se debt as of 30 September 2012, please refer to notes 18 and 19 of our condensed consolidated interim financial statements.
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1 |  this does not include, among others, the € 0.5 bn 30-year convertible subordinated note issued in July 2011. For further information on   allianz Se debt (issued or guaranteed) as of 
30 September 2012, please refer to notes 18 and 19 of our condensed consolidated interim financial statements.

2 |  Senior bonds provide for early termination rights in case of non-payment of amounts due under the bond (interest and principal) as well as in case of insolvency of the relevant issuer 
or, if applicable, the relevant guarantor (   allianz Se).

3 |  the terms of the subordinated bonds do not explicitly provide for early termination rights in favor of the bondholder. interest payments are subject to certain conditions which are linked, 
inter alia, to our net income, and may have to be deferred. nevertheless, the terms of the relevant bonds provide for alternative settlement mechanisms which allow us to avoid an 
interest deferral using cash raised from the issuance of specific newly issued instruments.

 a l l i a nz S e b o n dS1 o u t S ta n d i n g a S o F 30 S ep t em b er 2012 a n d i n t er e S t e x pen S e S Fo r t h e F i r S t n i n e m o n t h S

1.  S e n i O R B O n D S 2

5.625 % bond issued by   
   allianz Finance ii B.v., amsterdam
volume € 0.9 bn
Year of issue 2002
Maturity date 11/29/2012
iSin XS 015 879 238 1
interest expense € 38.4 mn

5.0 % bond issued by  
    allianz Finance ii B.v., amsterdam
volume € 1.5 bn
Year of issue 2008
Maturity date 3/6/2013
iSin De 000 a0t R7k 7
interest expense € 57.5 mn

4.0 % bond issued by   
   allianz Finance ii B.v., amsterdam
volume € 1.5 bn
Year of issue 2006
Maturity date 11/23/2016
iSin XS 027 588 026 7
interest expense € 46.5 mn

4.75 % bond issued by   
   allianz Finance ii B.v., amsterdam
volume € 1.5 bn
Year of issue 2009
Maturity date 7/22/2019
iSin De 000 a1a khB 8
interest expense € 55.0 mn

3.5 % bond issued by 
 allianz Finance ii B.v., amsterdam
volume € 1.5 bn
Year of issue 2012
Maturity date 2/14/2022
iSin De 000 a1G 0Ru 9
interest expense € 34.0 mn
total interest expense for senior bonds € 231.4 mn

2.  S u B O R D i n at e D B O n D S 3

6.5 % bond issued by   
   allianz Finance ii B. v., amsterdam
volume € 1.0 bn
Year of issue 2002
Maturity date 1/13/2025
iSin XS 015 952 750 5
interest expense € 49.7 mn

5.5 % bond issued by   
   allianz Se
volume € 1.5 bn
Year of issue 2004
Maturity date perpetual Bond
iSin XS 018 716 232 5
interest expense € 63.2 mn

4.375 % bond issued by   
   allianz Finance ii B. v., amsterdam
volume € 1.4 bn
Year of issue 2005
Maturity date perpetual Bond
iSin XS 021 163 783 9
interest expense € 47.6 mn

5.375 % bond issued by   
   allianz Finance ii B. v., amsterdam
volume € 0.8 bn
Year of issue 2006
Maturity date perpetual Bond
iSin De 000 a0G npz 3
interest expense € 32.2 mn

8.375 % bond issued by   
   allianz Se
volume uSD 2.0 bn
Year of issue 2008
Maturity date perpetual Bond
iSin uS 018 805 200 7
interest expense € 105.7 mn

5.75 % bond issued by   
   allianz Finance ii B. v., amsterdam
volume € 2.0 bn
Year of issue 2011
Maturity date 7/8/2041
iSin De 000 a1Gnah1
interest expense € 87.2 mn
total interest expense for  
subordinated bonds € 385.6 mn

3 .  i S S u e S R e D e e M e D  i n  2012
6.125 % bond  issued by   
   allianz Finance ii B. v., amsterdam
volume € 2.0 bn
Year of issue 2002
Maturity date 5/31/2022
iSin XS 014 888 756 4
interest expense € 46.5 mn

total interest expense € 663.5 mn
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i.  Reconciliations

the previous analysis is based on our condensed consolidated interim financial statements and should be read in 
conjunction with them. in addition to our stated figures according to the international Financial Reporting Standards 
(iFRS), the allianz Group uses operating profit and internal growth to enhance the understanding of our results. these 
additional measures should be viewed as complementary to, and not as a substitute for, our figures determined 
according to iFRS.

For further information, please refer to note 4 to the condensed consolidated interim financial statements.

composition of total Revenues

total revenues comprise statutory gross premiums written in Property-casualty and life/health, operating revenues 
in asset Management, and total revenues in corporate and other (Banking). 

C o m p o s i t i o n o f to ta l  r e v e n u e s

three months ended 30 September nine months ended 30 September

in € mn 2012 2011 2012 2011

property-Casualty
Gross premiums written 11,392 10,832 36,915 35,277
life/Health
statutory premiums 11,912 11,806 38,472 39,054
asset management
operating revenues 1,845 1,326 4,781 3,902
consisting of:

net fee and commission income 1,821 1,335 4730 3,888
net interest income 10 7 22 18
income from financial assets and liabilities  
carried at fair value through income (net) 10 (21) 17 (18)
other income 4 5 12 14

Corporate and other
total revenues (Banking) 142 129 438 417
consisting of:

interest and similar income 180 186 553 547
income from financial assets and liabilities  
carried at fair value through income (net) 6 (8) 13 2
Fee and commission income 107 100 326 318
interest expenses (91) (97) (269) (281)
Fee and commission expenses (58) (53) (183) (170)
consolidation effects (Banking within corporate and other) (2) 1 (2) 1

Consolidation (84) (23) (150) (101)
 allianz Group total revenues 25,207 24,070 80,456 78,549
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composition of total Revenue Growth 

we believe that an understanding of our total revenue performance is enhanced when the effects of foreign currency 
translation as well as acquisitions and disposals (or “changes in scope of consolidation”) are separately analyzed. 
accordingly, in addition to presenting “nominal growth”, we also present “internal growth”, which excludes these 
effects. 

r eC o n C i l i at i o n o f n o m i n a l to ta l r e v e n u e G ro w t H to i n t e r n a l to ta l  r e v e n u e G ro w t H

three months ended 30 September 2012 nine months ended 30 September 2012

in %

internal 
growth

changes in 
scope of 

consolidation

Foreign 
currency 

translation

nominal 
growth

internal 
growth

changes in 
scope of 

consolidation

Foreign 
currency 

translation

nominal 
growth

Property-casualty 1.7 0.0 3.5 5.2 2.5 0.0 2.1 4.6
life/health (1.6) (0.1) 2.6 0.9 (3.3) (0.2) 2.0 (1.5)
asset Management 25.5 0.3 13.3 39.1 12.6 0.6 9.3 22.5
corporate and other 7.8 2.3 0.0 10.1 4.4 0.6 0.0 5.0
allianz Group 1.2 (0.1) 3.6 4.7 0.0 0.0 2.4 2.4
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1955: all it took was a signature on the pre-printed form and the 
allianz “standard form policy” (Blockpolice) for liability insurance 
granted insurance coverage right away. 
(Translator‘s note: The Blockpolice (Standard form policy) was a 
standard policy based on a form that insurance agents would fill 
out on a clipboard during their visit to the customer‘s home.  
This meant that customers enjoyed insurance coverage from the 
moment the completed form was handed over to them.)
2012: today, more than 135,000 allianz agents across the globe 
use specially developed software and online solutions to tailor 
insurance coverage to suit customers’ needs.
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C o n t e n t

ii.  Condensed Consolidated interim financial statements
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93 21 premiums earned (net)
94 22 interest and similar income
95 23  income from financial assets and liabilities carried  

at fair value through income (net)
96 24 realized gains/losses (net)
97 25 fee and commission income
98 26 other income
98 27  income and expenses from fully consolidated  

private equity investments
99 28 Claims and insurance benefits incurred (net)

100 29  Change in reserves for insurance and investment  
contracts (net)

101 30 interest expenses
102 31 loan loss provisions
102 32 impairments of investments (net)
102 33 investment expenses
103 34 acquisition and administrative expenses (net)
104 35 fee and commission expenses
105 36 other expenses
105 37 income taxes
106 38 earnings per share

 o t h e r  i n f o r m at i o n

107 39 financial instruments
107 40 other information
108 41 subsequent events

109 review report

  g e n e r a l  i n f o r m at i o n

62 1  Basis of presentation
63 2  recently adopted accounting pronouncements and  

changes in the presentation of the condensed consolidated 
interim financial statements

63 3 Consolidation
65 4 segment reporting

  n o t e s  t o  t h e  C o n s o l i d at e d  B a l a n C e  s h e e t s

86 5 financial assets carried at fair value through income
86 6 investments
87 7 loans and advances to banks and customers
88 8 reinsurance assets
88 9 deferred acquisition costs
88 10 other assets
89 11  non-current assets and assets and liabilities of disposal  

groups classified as held for sale 
89 12 intangible assets
90 13  financial liabilities carried at fair value through income
90 14 liabilities to banks and customers
90 15 reserves for loss and loss adjustment expenses
91 16 reserves for insurance and investment contracts
91 17 other liabilities
92 18 Certificated liabilities
92 19  participation certificates and subordinated liabilities
92 20 equity
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Consolidated Balance sheets

In € mn note

As of  
30 September  

2012

as of  
31 december  

2011

a s s e t s
Cash and cash equivalents 12,060 10,492
Financial assets carried at fair value through income 5 7,789 8,466
Investments 6 389,867 350,645
loans and advances to banks and customers 7 123,481 124,738
Financial assets for unit-linked contracts 70,273 63,500
reinsurance assets 8 13,688 12,874
deferred acquisition costs 9 19,197 20,772
deferred tax assets 2,206 2,321
other assets 10 36,144 34,346
non-current assets and assets of disposal groups classified as held for sale 11 100 14
Intangible assets 12 13,176 13,304
Total assets 687,981 641,472

In € mn note

As of  
30 September  

2012

as of  
31 december  

2011

l I a B I l I t I e s  a n d  e Q u I t Y
Financial liabilities carried at fair value through income 13 6,108 6,610
liabilities to banks and customers 14 22,951 22,155
unearned premiums 19,748 17,255
reserves for loss and loss adjustment expenses 15 72,236 68,832
reserves for insurance and investment contracts 16 384,736 361,954
Financial liabilities for unit-linked contracts 70,273 63,500
deferred tax liabilities 5,621 3,881
other liabilities 17 33,087 31,210
liabilities of disposal groups classified as held for sale 11 – –
Certificated liabilities 18 9,379 7,649
participation certificates and subordinated liabilities 19 9,414 11,173
Total liabilities 633,553 594,219

shareholders’ equity 51,915 44,915
non-controlling interests 2,513 2,338
Total equity 20 54,428 47,253

Total liabilities and equity 687,981 641,472
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Consolidated Income statements

three months ended 30 september nine months ended 30 september

In € mn note 2012 2011 2012 2011

Premiums written 17,231 16,463 55,057 52,940
Ceded premiums written  (1,552)  (1,524)  (4,466)  (4,252)
Change in unearned premiums 715 784  (1,955)  (1,782)
Premiums earned (net) 21 16,394 15,723 48,636 46,906
Interest and similar income 22 5,214 5,174 15,834 15,418
Income from financial assets and liabilities carried  
at fair value through income (net) 23  (139)  (669)  (229)  (1,049)
realized gains/losses (net) 24 735 906 3,038 2,505
Fee and commission income 25 2,629 2,057 7,059 6,082
other income 26 49 39 158 103
Income from fully consolidated private equity 
investments 27 197 442 590 1,291
Total income 25,079 23,672 75,086 71,256

Claims and insurance benefits incurred (gross)  (12,752)  (12,597)  (37,643)  (37,069)
Claims and insurance benefits incurred (ceded) 720 784 1,931 1,935
Claims and insurance benefits incurred (net) 28  (12,032)  (11,813)  (35,712)  (35,134)
Change in reserves for insurance and investment 
contracts (net) 29  (3,514)  (2,557)  (10,872)  (9,155)
Interest expenses 30  (355)  (389)  (1,105)  (1,106)
loan loss provisions 31  (13)  (13)  (101)  (62)
Impairments of investments (net) 32  (101)  (1,947)  (711)  (2,912)
Investment expenses 33  (230)  (247)  (643)  (657)
acquisition and administrative expenses (net) 34  (5,594)  (4,932)  (16,330)  (15,057)
Fee and commission expenses 35  (729)  (619)  (2,099)  (1,925)
amortization of intangible assets  (91)  (23)  (147)  (64)
restructuring charges  (13)  (17)  (160)  (57)
other expenses 36  (25)  (14)  (69)  (45)
expenses from fully consolidated private equity 
investments 27  (201)  (457)  (647)  (1,338)
Total expenses  (22,898)  (23,028)  (68,596)  (67,512)

Income before income taxes 2,181 644 6,490 3,744
Income taxes 37  (744)  (386)  (2,288)  (1,500)
Net income 1,437 258 4,202 2,244

Net income attributable to:
non-controlling interests 93 62 253 191
shareholders 1,344 196 3,949 2,053

three months ended 30 september nine months ended 30 september

In € note 2012 2011 2012 2011

Basic earnings per share 38 2.97 0.43 8.73 4.55
diluted earnings per share 38 2.94 0.34 8.68 4.42
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Consolidated statements of Comprehensive Income

three months ended 30 september nine months ended 30 september

In € mn 2012 2011 2012 2011

Net income 1,437 258 4,202 2,244

Other comprehensive income
Foreign currency translation adjustments

reclassifications to net income – – – –
Changes arising during the period  (127) 686 312  (259)
Subtotal  (127) 686 312  (259)

available-for-sale investments
reclassifications to net income  (129) 792  (271) 612
Changes arising during the period 2,808  (696) 5,077  (1,334)
Subtotal 2,679 96 4,806  (722)

Cash flow hedges
reclassifications to net income – –  (1)  (1)
Changes arising during the period 39 9 67 3
Subtotal 39 9 66 2

share of other comprehensive income of associates
reclassifications to net income – – – –
Changes arising during the period 7  (9) 12 48
Subtotal 7  (9) 12 48

miscellaneous
reclassifications to net income – – – –
Changes arising during the period 36 33 126 31
Subtotal 36 33 126 31

Total other comprehensive income 2,634 815 5,322  (900)

Total comprehensive income 4,071 1,073 9,524 1,344

Total comprehensive income attributable to:
non-controlling interests 168 98 450 218
shareholders 3,903 975 9,074 1,126

For further details concerning income taxes relating to components of the other comprehensive income, please see 
note 37.
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Consolidated statements of Changes in equity

In € mn

paid-in  
capital

retained 
earnings

Foreign 
currency 

translation 
adjustments

unrealized 
gains and 

losses (net)

share- 
holders’ 

equity

non- 
controlling 

interests

total equity

Balance as of 1 January 2011 28,685 13,088  (2,339) 5,057 44,491 2,071 46,562
total comprehensive income 1 – 2,048  (246)  (676) 1,126 218 1,344
paid-in capital 26 – – – 26 – 26
treasury shares – 10 – – 10 – 10
transactions between equity holders –  (56) –  (1)  (57) 132 75
dividends paid –  (2,032) – –  (2,032)  (148)  (2,180)
Balance as of 30 September 2011 28,711 13,058  (2,585) 4,380 43,564 2,273 45,837
Balance as of 1 January 2012 28,763 13,522  (1,996) 4,626 44,915 2,338 47,253
total comprehensive income 1 – 4,023 299 4,752 9,074 450 9,524
paid-in capital – – – – – – –
treasury shares – 13 – – 13 – 13
transactions between equity holders –  (62) 9 3  (50)  (120)  (170)
dividends paid –  (2,037) – –  (2,037)  (155)  (2,192)
Balance as of 30 September 2012 28,763 15,459  (1,688) 9,381 51,915 2,513 54,428

1 |  total comprehensive income in shareholders’ equity for the nine months ended 30 september 2012 comprises net income attributable to shareholders of € 3,949 mn (2011: € 2,053 mn).
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Condensed Consolidated statements of Cash Flows 

nine months ended 30 september | in € mn 2012 2011

s u m m a r Y
net cash flow provided by operating activities 15,907 14,341
net cash flow used in investing activities  (13,035)  (14,554)
net cash flow provided by (used in) financing activities  (1,374) 1,844
effect of exchange rate changes on cash and cash equivalents 70  (17)
Change in cash and cash equivalents 1,568 1,614
Cash and cash equivalents at beginning of period 10,492 8,747
Cash and cash equivalents at end of period 12,060 10,361

C a s h  F lo w F r o m o p e r at I n g  a C t I v I t I e s
Net income 4,202 2,244
Adjustments to reconcile net income to net cash flow provided by operating activities

share of earnings from investments in associates and joint ventures  (95)  (154)
realized gains/losses (net) and impairments of investments (net) of:

available-for-sale and held-to-maturity investments, investments in associates and joint ventures,  
real estate held for investment, loans and advances to banks and customers  (2,327) 407
other investments, mainly financial assets held for trading and designated at fair value through income 396 217

depreciation and amortization 802 765
loan loss provisions 101 62
Interest credited to policyholder accounts 3,042 3,205
net change in:

Financial assets and liabilities held for trading  (1,646) 1,222
reverse repurchase agreements and collateral paid for securities borrowing transactions 84  (2,385)
repurchase agreements and collateral received from securities lending transactions 686 1,263
reinsurance assets  (652)  (102)
deferred acquisition costs  (311)  (909)
unearned premiums 2,383 2,334
reserves for loss and loss adjustment expenses 2,008 1,956
reserves for insurance and investment contracts 7,393 5,359
deferred tax assets/liabilities  (65) 6

other (net)  (94)  (1,149)
Subtotal 11,705 12,097

Net cash flow provided by operating activities 15,907 14,341

C a s h  F lo w F r o m  I n v e s t I n g  a C t I v I t I e s
Proceeds from the sale, maturity or repayment of:

Financial assets designated at fair value through income 1,723 5,391
available-for-sale investments 94,675 96,558
held-to-maturity investments 510 118
Investments in associates and joint ventures 214 154
non-current assets and assets of disposal groups classified as held for sale 196 142
real estate held for investment 135 478
loans and advances to banks and customers (purchased loans) 8,348 5,363
property and equipment 157 128
Subtotal 105,958 108,332
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nine months ended 30 september | in € mn 2012 2011

Payments for the purchase or origination of:
Financial assets designated at fair value through income  (805)  (4,452)
available-for-sale investments  (109,200)  (109,497)
held-to-maturity investments  (842)  (158)
Investments in associates and joint ventures  (268)  (104)
non-current assets and assets of disposal groups classified as held for sale  (225) –
real estate held for investment  (400)  (244)
loans and advances to banks and customers (purchased loans)  (4,683)  (6,428)
property and equipment  (1,038)  (865)
Subtotal  (117,461)  (121,748)

Business combinations
proceeds from sale of subsidiaries, net of cash disposed – –
acquisitions of subsidiaries, net of cash acquired 22  (69)

Change in loans and advances to banks and customers (originated loans)  (1,597)  (861)
Other (net) 43  (208)
Net cash flow used in investing activities  (13,035)  (14,554)

C a s h F lo w F r o m F I n a n C I n g  a C t I v I t I e s
policyholders’ account deposits 13,233 13,265
policyholders’ account withdrawals  (12,136)  (10,741)
net change in liabilities to banks and customers 70 128
proceeds from the issuance of certificated liabilities, participation certificates and subordinated liabilities 6,200 5,986
repayments of certificated liabilities, participation certificates and subordinated liabilities  (6,262)  (4,517)
Cash inflow from capital increases – 26
transactions between equity holders  (170)  (62)
dividends paid to shareholders  (2,192)  (2,180)
net cash flow from sale or purchase of treasury shares 13 9
other (net)  (130)  (70)
Net cash flow provided by (used in) financing activities  (1,374) 1,844

s u p p l e m e n ta rY I n F o r m at I o n  to  t h e C o n d e n s e d C o n s o l I dat e d s tat e m e n t s  
o F  C a s h F lo w s
Income taxes paid  (1,357)  (1,333)
dividends received 923 980
Interest received 14,821 14,095
Interest paid  (1,182)  (1,123)

Condensed Consolidated statements of Cash Flows (continued)
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II.   notes to the Condensed Consolidated Interim Financial 
statements

1   Basis of presentation

the condensed consolidated interim financial statements of the      allianz group – comprising the consolidated balance 
sheets, consolidated income statements, consolidated statements of comprehensive income, consolidated statements 
of changes in equity, condensed consolidated statements of cash flows and selected explanatory notes – are presented 
in accordance with the requirements of Ias 34, Interim Financial reporting, and have been prepared in conformity with 
International Financial reporting standards (IFrs), as adopted under european union (e.u.) regulations in accordance 
with § 315 a of the german Commercial Code (hgB). IFrs comprise the International Financial reporting standards 
(IFrs), the International accounting standards (Ias), and the interpretations developed by the IFrs Interpretations 
Committee (formerly called the IFrIC) or the former standing Interpretations Committee (sIC).

Within these condensed consolidated interim financial statements, the   allianz group has applied all IFrs issued by the 
IasB and endorsed by the e.u. that are compulsory as of 1 January 2012 or adopted earlier. see note 2 for further details.

For existing and unchanged IFrs, the accounting policies for recognition, measurement, consolidation and presen tation 
applied in the preparation of the condensed consol idated interim financial statements are consistent with the 
accounting policies that have been applied in the preparation of the consolidated financial statements for the year 
ended 31 december 2011. these condensed consolidated interim financial statements should be read in conjunction 
with the audited consolidated financial state ments included in the   allianz group annual report 2011. 

IFrs do not provide specific guidance concerning all aspects of the recognition and measurement of insurance 
 contracts, reinsurance contracts and investment contracts with discretionary participation features. therefore, as 
 envisioned in Ias 8, accounting policies, Changes in accounting estimates and errors, the provisions embodied under 
accounting principles generally accepted in the united states of america (us gaap) have been applied to those aspects 
where specific guidance is not provided by IFrs 4, Insurance Contracts.

the condensed consolidated interim financial statements are presented in millions of euros (€ mn), unless otherwise 
stated.

these condensed consolidated interim financial statements of the     allianz group were authorized for issue by the Board 
of management on 8 november 2012.
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2   recently adopted accounting pronouncements and changes in the 
presentation of the condensed consolidated interim financial statements

 ◼  r eCen t ly a d o p t ed aCCo un t In g pro n o un Cemen t s  | ef fe c t i ve 1 Januar y 2012

the following amendments to standards have become effective for the    allianz group’s consolidated financial statements 
as of 1 January 2012: 

◾  IFrs 7 Financial Instruments: disclosures – amendment for transfers of Financial assets
◾  Ias 12 Income taxes – amendment for deferred tax: recovery of underlying assets

the    allianz group adopted the amendments as of 1 January 2012, with no material impact on its financial results or 
financial position.

 ◼ ot her  r eCl a s sIF I C at I o ns

Certain prior period amounts have been reclassified to conform to the current period presentation.

3  Consolidation

 ◼ sI gnIF I C a n t aCQuIsI t I o ns

 �  m e nsu r a CC a a n d m e nsu r a a s su r a n C e s s a

effective as of 1 august 2012,  allianz Belgium acquired the assets and assumed the liabilities related to the insurance 
activities of mensura CCa and its 100 % subsidiary mensura assurances sa. through this acquisition,   allianz Belgium 
completed its range of products for the self-employed, smes and large companies with worker’s accident insurance. 

the transaction was approved by the general assembly of mensura CCa on 13 July 2012, and by the Belgian national 
Bank on 17 July 2012. 

no consideration has been paid in the course of this transaction. acquisition-related costs in the amount of € 1 mn are 
included in administrative expenses.

the amounts recognized for major classes of identifiable assets acquired and liabilities assumed are as follows:

In € mn Fair value

Cash and cash equivalents 22
Investments 918
reinsurance assets 30
deferred acquisition costs 2
deferred tax assets 5
other assets 80
Total assets 1,057
Financial liabilities carried at fair value through income 4
unearned premiums 26
reserves for loss and loss adjustment expenses 992
other liabilities 32
total equity 3
Total liabilities and equity 1,057

the negative goodwill of € 3 mn arising from the acquisition is derived from the development of the value of the 
acquired business between 1 January 2012 and 1 august 2012. the amount has been recognized, as of the acquisition 
date, in the consolidated income statement and is reported in realized gains/losses (net).
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the impact of the activities acquired from mensura CCa, including mensura assurances sa, on the   allianz group’s total 
revenues and net income since the acquisition was € 3 mn and € 6 mn, respectively.

the gross premiums written, total revenues and net income of the combined entity ( allianz group including the 
activities acquired from mensura CCa, including mensura assurances sa) for the nine months ended 30 september 2012, 
would have been € 55,165 mn, € 80,564 mn and € 4,209 mn, respectively, if the acquisition date was 1 January 2012. 

the impact of the activities acquired from mensura CCa, including mensura assurances sa, net of cash acquired, on 
the condensed consolidated statement of cashflows since the acquisition, was:

In € mn

Investments (918)
reinsurance assets (30)
deferred acquisition costs (2)
deferred tax assets (5)
other assets (80)
Financial liabilities carried at fair value through income 4
unearned premiums 26
reserves for loss and loss adjustment expenses 992
other liabilities 32
total equity 3
Acquisition, net of cash acquired 22

 � g a n eu ro Co u rtag e

effective as of 1 october 2012,  allianz France acquired the property-Casualty brokerage portfolio-related activities 
(excluding transport) of gan eurocourtage, a wholly owned subsidiary of groupama s.a., after having received the 
formal approvals from the european anti-trust authorities and from the French regulatory authority, autorité de 
 Contrôle prudentiel (aCp). gan eurocourtage is a leading property and Casualty franchise in the French brokerage 
market. this acquisition will create one of the largest brokerage franchises in France. 

the total consideration paid in cash amounted to € 160 mn. this consideration was partly determined by reference to 
the net asset value of the transferred portfolio as of 30 april 2012 and does not represent the full shareholders’ equity 
of gan eurocourtage. acquisition-related costs in the amount of € 4 mn are included in administrative expenses.

total identifiable assets acquired and liabilities assumed to be recognized as of 1 october 2012 amount to approximately 
€ 2.0 bn each. at the time the condensed consolidated interim financial statements were authorized for issue, the 
purchase accounting for the business combination was not entirely completed due to the pending receipt of the final 
valuations for investments, intangible assets, reinsurance assets, other assets, reserves for insurance and investment 
contracts, current and deferred tax liabilities, other liabilities and goodwill.

Information regarding total revenues and net income the acquired business would have contributed to the  allianz 
group for the nine months ended 30 september 2012 is not available as the  allianz group has not yet had access to the 
respective reporting systems. accordingly, pro forma consolidated figures for gross premiums written, total revenues 
and net income of the combined entity ( allianz group including the property-Casualty brokerage portfolio-related 
activities of gan eurocourtage) for the nine months ended 30 september 2012, had the acquisition date been 1 January 
2012, can at this stage not be provided.
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4  segment reporting

 ◼ id eN t if i c at i o N o f  r ep o rta ble  segmeN t s

the business activities of the     allianz group are first organized by product and type of service: insurance activities, asset 
management activities and corporate and other activ ities. due to differences in the nature of products, risks and capital 
allocation, insurance activities are further divided between property-casualty and life/Health cat egories. in accordance 
with the responsibilities of the board of management, each of the insurance categories is grouped into the following 
reportable segments: 

◾ german speaking countries
◾ Western & southern europe
◾ iberia & latin america
◾ Usa
◾ global insurance lines & anglo markets
◾ growth markets
◾ global assistance (property-casualty only)

asset management activities represent a separate reportable segment. due to differences in the nature of products, 
risks and capital allocation, corporate and other activities are divided into three reportable segments: Holding & treasury, 
banking and alternative investments. in total, the    allianz group has identified 17 reportable segments in accordance 
with ifrs 8, operating segments. 

the types of products and services from which reportable segments derive revenue are described below.

 � p ro p e r t y- c a sUa lt y

in the property-casualty category, reportable segments offer a wide variety of insurance products to both private and 
corporate customers, including motor liability and own damage, accident, general liability, fire and property, legal 
expense, credit and travel insurance.

 � l i f e /H e a lt H

in the life/Health category, reportable segments offer a comprehensive range of life and health insurance products   
on both an individual and a group basis, including annuity, endowment and term insurance, unit-linked and investment-
oriented products as well as full private health and supplemental health and long-term care insurance.

 � a s se t m a N ag e m e N t

the reportable segment asset management operates as a global provider of institutional and retail asset manage ment 
products and services to third-party investors and provides investment management services to the  allianz group’s 
insurance operations. the products for retail and institutional customers include equity and fixed income funds as well 
as alternative products. the United states and germany as well as france, italy and the asia-pacific region represent 
the primary asset management markets.
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 � co r p o r at e a N d ot H e r

the reportable segment Holding & treasury includes the management and support of the  allianz group’s businesses 
through its strategy, risk, corporate finance, treasury, financial reporting, controlling, communication, legal, human 
resources and technology functions. the reportable segment banking consists of the banking activities in germany, 
france, italy, the Netherlands and bulgaria. the banks offer a wide range of products for corporate and retail clients with 
the main focus on the latter. the reportable segment alternative investments provides global alternative investment 
management services in the private equity, real estate, renewable energy and infrastructure sectors, mainly on behalf 
of the    allianz group’s insurance operations. the alternative investments reportable segment also includes a fully 
 consolidated private equity investment. the income and expenses of this investment are included in the non-operating 
result. for further details, please see note 27.

prices for transactions between reportable segments are set on an arm’s length basis in a manner similar to transactions 
with third parties. transactions between reportable segments are eliminated in consolidation. for the reportable 
 segment asset management, interest revenues are reported net of interest expenses.

 ◼ r ep o rta ble  segmeN t s me a sUr e o f  pro f i t  o r los s

the  allianz group uses operating profit to evaluate the performance of its reportable segments and the  allianz group 
as a whole. operating profit highlights the portion of income before income taxes attributable to the ongoing core 
operations of the  allianz group. the  allianz group considers the presentation of operating profit to be useful and 
meaningful to investors because it enhances the understanding of the  allianz group’s underlying operating performance 
and the comparability of its operating performance over time.

to better understand the ongoing operations of the business, the  allianz group generally excludes the following non-
operating effects:

◾ acquisition-related expenses and the amortization of intangible assets, as these relate to business combinations;

◾  restructuring charges, because the timing of these is largely at the discretion of the  allianz group, and accordingly, 
their exclusion provides additional insight into the operating trends of the underlying business;

◾  interest expenses from external debt, as these relate to the capital structure of the  allianz group;

◾  income from fully consolidated private equity investments (net), as this represents income from industrial holdings, 
which is outside the  allianz group’s normal scope of operating business;

◾  income from financial assets and liabilities carried at fair value through income (net), as this does not reflect the 
 allianz group’s long-term performance; 

◾  realized capital gains and losses (net) or impairments of investments (net), as the timing of sales that would result 
in such realized gains or losses is largely at the discretion of the  allianz group and impairments are largely dependent  
on market cycles or issuer-specific events over which the  allianz group has little or no control and which can and 
do vary, sometimes materially, through time. 

against this general rule, the following exceptions apply:

◾  in all segments, income from financial assets and liabilities carried at fair value through income (net) is treated as 
operating profit if the income refers to operating business;

◾  for life/Health insurance business and property-casualty insurance products with premium refunds, all items listed 
above are included in operating profit if the profit sources are shared with policyholders. this is also applicable to 
tax benefits, which are shared with policyholders. ifrs requires that the consolidated income statements present 
all tax benefits in the income taxes line item, even though these belong to policyholders. in the segment reporting, 
the tax benefits are reclassified and shown within operating profit in order to adequately reflect the policyholder 
participation in tax benefits.

operating profit should be viewed as complementary to, and not as a substitute for, income before income taxes or net 
income as determined in accordance with ifrs.



N o t e  4
g e N e r a l  i N f o r m a t i o N 6 7

 ◼ r eceN t o rg a Niz at i o N a l cH a N ge s

at the beginning of 2012, the  allianz group reorganized the structure of its insurance activities to reflect the changes 
in the responsibilities of the board of management. the insurance activities of spain, portugal, mexico and south 
america were combined in the newly created reportable segment iberia & latin america. as a consequence, the former 
europe incl. south america was renamed into Western & southern europe and Nafta markets was reduced to Usa. 
previously reported information has been adjusted to reflect this change in the composition of the  allianz group’s 
reportable segments. additionally, some minor reallocations between the reportable segments have been made.
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business segment information – consolidated balance sheets 

property-casualty life/Health asset management corporate and other consolidation group

in € mn

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

a s s e t s
cash and cash equivalents 4,258 2,405 4,919 5,301 1,483 1,406 3,340 1,846  (1,940)  (466) 12,060 10,492
financial assets carried at fair value through income 666 1,187 6,593 6,518 713 726 146 312  (329)  (277) 7,789 8,466
investments 87,929 84,195 293,902 262,126 1,084 1,087 97,980 93,665  (91,028)  (90,428) 389,867 350,645
loans and advances to banks and customers 18,414 17,842 96,003 98,019 1,680 1,443 18,587 17,717  (11,203)  (10,283) 123,481 124,738
financial assets for unit-linked contracts – – 70,273 63,500 – – – – – – 70,273 63,500
reinsurance assets 8,775 8,050 4,946 4,846 – – – –  (33)  (22) 13,688 12,874
deferred acquisition costs 4,388 4,197 14,672 16,429 137 146 – – – – 19,197 20,772
deferred tax assets 812 1,050 248 236 256 262 1,267 1,657  (377)  (884) 2,206 2,321
other assets 23,566 20,772 16,011 16,085 2,448 1,889 4,997 5,066  (10,878)  (9,466) 36,144 34,346
Non-current assets and assets of disposal groups classified as held for sale 3 3 95 4 – 7 2 – – – 100 14
intangible assets 2,243 2,232 2,199 2,195 7,494 7,498 1,240 1,379 – – 13,176 13,304
Total assets 151,054 141,933 509,861 475,259 15,295 14,464 127,559 121,642  (115,788)  (111,826) 687,981 641,472

property-casualty life/Health asset management corporate and other consolidation group

in € mn

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

l i a b i l i t i e s  a N d  e Q U i t y
financial liabilities carried at fair value through income 108 122 5,951 6,302 – – 377 516  (328)  (330) 6,108 6,610
liabilities to banks and customers 1,465 1,488 2,136 2,348 2,391 2,231 23,434 20,112  (6,475)  (4,024) 22,951 22,155
Unearned premiums 17,131 14,697 2,623 2,562 – – – –  (6)  (4) 19,748 17,255
reserves for loss and loss adjustment expenses 62,616 59,493 9,640 9,357 – – – –  (20)  (18) 72,236 68,832
reserves for insurance and investment contracts 10,035 9,520 374,882 352,558 – – – –  (181)  (124) 384,736 361,954
financial liabilities for unit-linked contracts – – 70,273 63,500 – – – – – – 70,273 63,500
deferred tax liabilities 2,401 2,246 3,150 2,186 162 168 285 165  (377)  (884) 5,621 3,881
other liabilities 16,008 14,999 14,112 13,077 3,104 3,237 17,496 15,822  (17,633)  (15,925) 33,087 31,210
liabilities of disposal groups classified as held for sale – – – – – – – – – – – –
certificated liabilities 25 25 – – – – 15,744 13,845  (6,390)  (6,221) 9,379 7,649
participation certificates and subordinated liabilities – – 95 65 14 14 9,369 11,349  (64)  (255) 9,414 11,173
Total liabilities 109,789 102,590 482,862 451,955 5,671 5,650 66,705 61,809  (31,474)  (27,785) 633,553 594,219

Total equity 54,428 47,253
Total liabilities and equity 687,981 641,472
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business segment information – consolidated balance sheets 

property-casualty life/Health asset management corporate and other consolidation group

in € mn

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

a s s e t s
cash and cash equivalents 4,258 2,405 4,919 5,301 1,483 1,406 3,340 1,846  (1,940)  (466) 12,060 10,492
financial assets carried at fair value through income 666 1,187 6,593 6,518 713 726 146 312  (329)  (277) 7,789 8,466
investments 87,929 84,195 293,902 262,126 1,084 1,087 97,980 93,665  (91,028)  (90,428) 389,867 350,645
loans and advances to banks and customers 18,414 17,842 96,003 98,019 1,680 1,443 18,587 17,717  (11,203)  (10,283) 123,481 124,738
financial assets for unit-linked contracts – – 70,273 63,500 – – – – – – 70,273 63,500
reinsurance assets 8,775 8,050 4,946 4,846 – – – –  (33)  (22) 13,688 12,874
deferred acquisition costs 4,388 4,197 14,672 16,429 137 146 – – – – 19,197 20,772
deferred tax assets 812 1,050 248 236 256 262 1,267 1,657  (377)  (884) 2,206 2,321
other assets 23,566 20,772 16,011 16,085 2,448 1,889 4,997 5,066  (10,878)  (9,466) 36,144 34,346
Non-current assets and assets of disposal groups classified as held for sale 3 3 95 4 – 7 2 – – – 100 14
intangible assets 2,243 2,232 2,199 2,195 7,494 7,498 1,240 1,379 – – 13,176 13,304
Total assets 151,054 141,933 509,861 475,259 15,295 14,464 127,559 121,642  (115,788)  (111,826) 687,981 641,472

property-casualty life/Health asset management corporate and other consolidation group

in € mn

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

As of  
30 September

2012

as of  
31 december

2011

As of  
30 September 

2012

as of  
31 december

2011

l i a b i l i t i e s  a N d e Q U i t y
financial liabilities carried at fair value through income 108 122 5,951 6,302 – – 377 516  (328)  (330) 6,108 6,610
liabilities to banks and customers 1,465 1,488 2,136 2,348 2,391 2,231 23,434 20,112  (6,475)  (4,024) 22,951 22,155
Unearned premiums 17,131 14,697 2,623 2,562 – – – –  (6)  (4) 19,748 17,255
reserves for loss and loss adjustment expenses 62,616 59,493 9,640 9,357 – – – –  (20)  (18) 72,236 68,832
reserves for insurance and investment contracts 10,035 9,520 374,882 352,558 – – – –  (181)  (124) 384,736 361,954
financial liabilities for unit-linked contracts – – 70,273 63,500 – – – – – – 70,273 63,500
deferred tax liabilities 2,401 2,246 3,150 2,186 162 168 285 165  (377)  (884) 5,621 3,881
other liabilities 16,008 14,999 14,112 13,077 3,104 3,237 17,496 15,822  (17,633)  (15,925) 33,087 31,210
liabilities of disposal groups classified as held for sale – – – – – – – – – – – –
certificated liabilities 25 25 – – – – 15,744 13,845  (6,390)  (6,221) 9,379 7,649
participation certificates and subordinated liabilities – – 95 65 14 14 9,369 11,349  (64)  (255) 9,414 11,173
Total liabilities 109,789 102,590 482,862 451,955 5,671 5,650 66,705 61,809  (31,474)  (27,785) 633,553 594,219

Total equity 54,428 47,253
Total liabilities and equity 687,981 641,472
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1 |  total revenues comprise statutory gross premiums written in property-casualty and life/Health, operating revenues in asset management and total revenues in corporate and 
other (banking).

2 |  during the three months ended 30 september 2012, includes expenses for premium refunds (net) in property-casualty of € (52) mn (2011: income of € 19 mn).

business segment information – total revenues and reconciliation of  
operating profit (loss) to Net income (loss) 

property-casualty life/Health asset management corporate and other consolidation group

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Total revenues 1 11,392 10,832 11,912 11,806 1,845 1,326 142 129  (84)  (23) 25,207 24,070

premiums earned (net) 10,804 10,289 5,643 5,434 – – – –  (53) – 16,394 15,723
Operating investment result

interest and similar income 922 976 4,166 4,053 13 14 241 266  (128)  (135) 5,214 5,174
operating income from financial assets and liabilities  
carried at fair value through income (net)  (20) 12  (120)  (325) 10  (21)  (3)  (13) 6  (9)  (127)  (356)
operating realized gains/losses (net) 32 2 596 590 – – – – – – 628 592
interest expenses, excluding interest expenses from external debt  (11)  (19)  (21)  (28)  (3)  (7)  (196)  (208) 109 125  (122)  (137)
operating impairments of investments (net)  (1)  (37)  (68)  (979) – – – – 24 –  (45)  (1,016)
investment expenses  (75)  (64)  (189)  (210) – –  (26)  (28) 60 55  (230)  (247)
Subtotal 847 870 4,364 3,101 20  (14) 16 17 71 36 5,318 4,010

fee and commission income 277 278 135 139 2,182 1,622 153 159  (118)  (141) 2,629 2,057
other income 10 12 31 22 4 5 5 –  (1) – 49 39
claims and insurance benefits incurred (net)  (7,483)  (7,251)  (4,550)  (4,562) – – – – 1 –  (12,032)  (11,813)
change in reserves for insurance and investment contracts (net) 2  (108)  (39)  (3,422)  (2,515) – – – – 16  (3)  (3,514)  (2,557)
loan loss provisions – – – – – –  (13)  (13) – –  (13)  (13)
acquisition and administrative expenses (net),  
excluding acquisition-related expenses  (2,923)  (2,786)  (1,302)  (1,038)  (996)  (789)  (324)  (304)  (7) 22  (5,552)  (4,895)
fee and commission expenses  (259)  (259)  (57)  (48)  (361)  (287)  (108)  (92) 56 67  (729)  (619)
operating restructuring charges – – 2 – – – – – – – 2 –
other expenses  (6)  (3)  (22)  (13) – –  (1) – 4 2  (25)  (14)
reclassification of tax benefits – – – – – – – – 5  (12) 5  (12)
Operating profit (loss) 1,159 1,111 822 520 849 537  (272)  (233)  (26)  (29) 2,532 1,906

Non-operating investment result
Non-operating income from financial assets and liabilities  
carried at fair value through income (net) 7  (42) 2  (24) – –  (24)  (294) 3 47  (12)  (313)
Non-operating realized gains/losses (net) 45 14  (26) 26 – 3 88 256 – 15 107 314
Non-operating impairments of investments (net)  (14)  (257)  (4)  (87) –  (3)  (38)  (545) –  (39)  (56)  (931)
Subtotal 38  (285)  (28)  (85) – – 26  (583) 3 23 39  (930)

income from fully consolidated private equity investments (net) – – – – – –  (10)  (30) 6 15  (4)  (15)
interest expenses from external debt – – – – – –  (233)  (252) – –  (233)  (252)
acquisition-related expenses – – – –  (40)  (41)  (2) 4 – –  (42)  (37)
amortization of intangible assets  (7)  (2) –  (3)  (11)  (9)  (97)  (9) 24 –  (91)  (23)
Non-operating restructuring charges  (6)  (13)  (8) –  (1)  (4) – – – –  (15)  (17)
reclassification of tax benefits – – – – – – – –  (5) 12  (5) 12
Non-operating items 25  (300)  (36)  (88)  (52)  (54)  (316)  (870) 28 50  (351)  (1,262)

Income (loss) before income taxes 1,184 811 786 432 797 483  (588)  (1,103) 2 21 2,181 644
income taxes  (370)  (298)  (246)  (197)  (276)  (150) 143 271 5  (12)  (744)  (386)
Net income (loss) 814 513 540 235 521 333  (445)  (832) 7 9 1,437 258

Net income (loss) attributable to:
Non-controlling interests 48 38 26 21 15 5 4  (2) – – 93 62
shareholders 766 475 514 214 506 328  (449)  (830) 7 9 1,344 196
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business segment information – total revenues and reconciliation of  
operating profit (loss) to Net income (loss) 

property-casualty life/Health asset management corporate and other consolidation group

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Total revenues 1 11,392 10,832 11,912 11,806 1,845 1,326 142 129  (84)  (23) 25,207 24,070

premiums earned (net) 10,804 10,289 5,643 5,434 – – – –  (53) – 16,394 15,723
Operating investment result

interest and similar income 922 976 4,166 4,053 13 14 241 266  (128)  (135) 5,214 5,174
operating income from financial assets and liabilities  
carried at fair value through income (net)  (20) 12  (120)  (325) 10  (21)  (3)  (13) 6  (9)  (127)  (356)
operating realized gains/losses (net) 32 2 596 590 – – – – – – 628 592
interest expenses, excluding interest expenses from external debt  (11)  (19)  (21)  (28)  (3)  (7)  (196)  (208) 109 125  (122)  (137)
operating impairments of investments (net)  (1)  (37)  (68)  (979) – – – – 24 –  (45)  (1,016)
investment expenses  (75)  (64)  (189)  (210) – –  (26)  (28) 60 55  (230)  (247)
Subtotal 847 870 4,364 3,101 20  (14) 16 17 71 36 5,318 4,010

fee and commission income 277 278 135 139 2,182 1,622 153 159  (118)  (141) 2,629 2,057
other income 10 12 31 22 4 5 5 –  (1) – 49 39
claims and insurance benefits incurred (net)  (7,483)  (7,251)  (4,550)  (4,562) – – – – 1 –  (12,032)  (11,813)
change in reserves for insurance and investment contracts (net) 2  (108)  (39)  (3,422)  (2,515) – – – – 16  (3)  (3,514)  (2,557)
loan loss provisions – – – – – –  (13)  (13) – –  (13)  (13)
acquisition and administrative expenses (net),  
excluding acquisition-related expenses  (2,923)  (2,786)  (1,302)  (1,038)  (996)  (789)  (324)  (304)  (7) 22  (5,552)  (4,895)
fee and commission expenses  (259)  (259)  (57)  (48)  (361)  (287)  (108)  (92) 56 67  (729)  (619)
operating restructuring charges – – 2 – – – – – – – 2 –
other expenses  (6)  (3)  (22)  (13) – –  (1) – 4 2  (25)  (14)
reclassification of tax benefits – – – – – – – – 5  (12) 5  (12)
Operating profit (loss) 1,159 1,111 822 520 849 537  (272)  (233)  (26)  (29) 2,532 1,906

Non-operating investment result
Non-operating income from financial assets and liabilities  
carried at fair value through income (net) 7  (42) 2  (24) – –  (24)  (294) 3 47  (12)  (313)
Non-operating realized gains/losses (net) 45 14  (26) 26 – 3 88 256 – 15 107 314
Non-operating impairments of investments (net)  (14)  (257)  (4)  (87) –  (3)  (38)  (545) –  (39)  (56)  (931)
Subtotal 38  (285)  (28)  (85) – – 26  (583) 3 23 39  (930)

income from fully consolidated private equity investments (net) – – – – – –  (10)  (30) 6 15  (4)  (15)
interest expenses from external debt – – – – – –  (233)  (252) – –  (233)  (252)
acquisition-related expenses – – – –  (40)  (41)  (2) 4 – –  (42)  (37)
amortization of intangible assets  (7)  (2) –  (3)  (11)  (9)  (97)  (9) 24 –  (91)  (23)
Non-operating restructuring charges  (6)  (13)  (8) –  (1)  (4) – – – –  (15)  (17)
reclassification of tax benefits – – – – – – – –  (5) 12  (5) 12
Non-operating items 25  (300)  (36)  (88)  (52)  (54)  (316)  (870) 28 50  (351)  (1,262)

Income (loss) before income taxes 1,184 811 786 432 797 483  (588)  (1,103) 2 21 2,181 644
income taxes  (370)  (298)  (246)  (197)  (276)  (150) 143 271 5  (12)  (744)  (386)
Net income (loss) 814 513 540 235 521 333  (445)  (832) 7 9 1,437 258

Net income (loss) attributable to:
Non-controlling interests 48 38 26 21 15 5 4  (2) – – 93 62
shareholders 766 475 514 214 506 328  (449)  (830) 7 9 1,344 196
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1 |  total revenues comprise statutory gross premiums written in property-casualty and life/Health, operating revenues in asset management and total revenues in corporate and 
other (banking).

2 |  during the nine months ended 30 september 2012, includes expenses for premium refunds (net) in property-casualty of € (103) mn (2011: € (58) mn).

business segment information – total revenues and reconciliation of  
operating profit (loss) to Net income (loss) (continued)

property-casualty life/Health asset management corporate and other consolidation group

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Total revenues 1 36,915 35,277 38,472 39,054 4,781 3,902 438 417  (150)  (101) 80,456 78,549

premiums earned (net) 31,151 29,843 17,538 17,063 – – – –  (53) – 48,636 46,906
Operating investment result

interest and similar income 2,837 2,852 12,651 12,083 37 41 750 831  (441)  (389) 15,834 15,418
operating income from financial assets and liabilities  
carried at fair value through income (net)  (25) 40  (487)  (597) 17  (18) 17  (8) 5  (4)  (473)  (587)
operating realized gains/losses (net) 46 14 2,396 1,643 – – – – 3 2 2,445 1,659
interest expenses, excluding interest expenses from external debt  (33)  (46)  (62)  (75)  (15)  (23)  (587)  (605) 335 359  (362)  (390)
operating impairments of investments (net)  (15)  (44)  (334)  (1,425) – – – – 24 –  (325)  (1,469)
investment expenses  (212)  (181)  (542)  (571) – –  (74)  (76) 185 171  (643)  (657)
Subtotal 2,598 2,635 13,622 11,058 39 – 106 142 111 139 16,476 13,974

fee and commission income 858 840 393 407 5,699 4,730 476 516  (367)  (411) 7,059 6,082
other income 27 23 110 67 12 14 6 2 3  (3) 158 103
claims and insurance benefits incurred (net)  (21,484)  (20,960)  (14,229)  (14,174) – – – – 1 –  (35,712)  (35,134)
change in reserves for insurance and investment contracts (net) 2  (264)  (219)  (10,653)  (8,882) – – – – 45  (54)  (10,872)  (9,155)
loan loss provisions – – – – – –  (101)  (62) – –  (101)  (62)
acquisition and administrative expenses (net),  
excluding acquisition-related expenses  (8,611)  (8,262)  (4,075)  (3,440)  (2,684)  (2,309)  (917)  (928) 21 54  (16,266)  (14,885)
fee and commission expenses  (799)  (788)  (175)  (153)  (969)  (842)  (315)  (329) 159 187  (2,099)  (1,925)
operating restructuring charges – – 1  (1) – – – – – – 1  (1)
other expenses  (16)  (9)  (63)  (44) – –  (2)  (2) 12 10  (69)  (45)
reclassification of tax benefits – – – – – – – – 15 8 15 8
Operating profit (loss) 3,460 3,103 2,469 1,901 2,097 1,593  (747)  (661)  (53)  (70) 7,226 5,866

Non-operating investment result
Non-operating income from financial assets and liabilities  
carried at fair value through income (net)  (55)  (54) 19  (36) – – 285  (415)  (5) 43 244  (462)
Non-operating realized gains/losses (net) 411 346  (13)  (93) – 6 195 430 – 157 593 846
Non-operating impairments of investments (net)  (180)  (373)  (31)  (286)  (1)  (5)  (174)  (610) –  (169)  (386)  (1,443)
Subtotal 176  (81)  (25)  (415)  (1) 1 306  (595)  (5) 31 451  (1,059)

income from fully consolidated private equity investments (net) – – – – – –  (23)  (93)  (34) 46  (57)  (47)
interest expenses from external debt – – – – – –  (743)  (716) – –  (743)  (716)
acquisition-related expenses – – – –  (59)  (173)  (5) 1 – –  (64)  (172)
amortization of intangible assets  (23)  (7)  (2)  (5)  (34)  (23)  (112)  (29) 24 –  (147)  (64)
Non-operating restructuring charges  (88)  (48)  (11)  (1)  (62)  (5) –  (2) – –  (161)  (56)
reclassification of tax benefits – – – – – – – –  (15)  (8)  (15)  (8)
Non-operating items 65  (136)  (38)  (421)  (156)  (200)  (577)  (1,434)  (30) 69  (736)  (2,122)

Income (loss) before income taxes 3,525 2,967 2,431 1,480 1,941 1,393  (1,324)  (2,095)  (83)  (1) 6,490 3,744
income taxes  (1,068)  (945)  (759)  (549)  (696)  (462) 223 448 12 8  (2,288)  (1,500)
Net income (loss) 2,457 2,022 1,672 931 1,245 931  (1,101)  (1,647)  (71) 7 4,202 2,244

Net income (loss) attributable to:
Non-controlling interests 137 136 69 53 36 12 11  (10) – – 253 191
shareholders 2,320 1,886 1,603 878 1,209 919  (1,112)  (1,637)  (71) 7 3,949 2,053
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business segment information – total revenues and reconciliation of  
operating profit (loss) to Net income (loss) (continued)

property-casualty life/Health asset management corporate and other consolidation group

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Total revenues 1 36,915 35,277 38,472 39,054 4,781 3,902 438 417  (150)  (101) 80,456 78,549

premiums earned (net) 31,151 29,843 17,538 17,063 – – – –  (53) – 48,636 46,906
Operating investment result

interest and similar income 2,837 2,852 12,651 12,083 37 41 750 831  (441)  (389) 15,834 15,418
operating income from financial assets and liabilities  
carried at fair value through income (net)  (25) 40  (487)  (597) 17  (18) 17  (8) 5  (4)  (473)  (587)
operating realized gains/losses (net) 46 14 2,396 1,643 – – – – 3 2 2,445 1,659
interest expenses, excluding interest expenses from external debt  (33)  (46)  (62)  (75)  (15)  (23)  (587)  (605) 335 359  (362)  (390)
operating impairments of investments (net)  (15)  (44)  (334)  (1,425) – – – – 24 –  (325)  (1,469)
investment expenses  (212)  (181)  (542)  (571) – –  (74)  (76) 185 171  (643)  (657)
Subtotal 2,598 2,635 13,622 11,058 39 – 106 142 111 139 16,476 13,974

fee and commission income 858 840 393 407 5,699 4,730 476 516  (367)  (411) 7,059 6,082
other income 27 23 110 67 12 14 6 2 3  (3) 158 103
claims and insurance benefits incurred (net)  (21,484)  (20,960)  (14,229)  (14,174) – – – – 1 –  (35,712)  (35,134)
change in reserves for insurance and investment contracts (net) 2  (264)  (219)  (10,653)  (8,882) – – – – 45  (54)  (10,872)  (9,155)
loan loss provisions – – – – – –  (101)  (62) – –  (101)  (62)
acquisition and administrative expenses (net),  
excluding acquisition-related expenses  (8,611)  (8,262)  (4,075)  (3,440)  (2,684)  (2,309)  (917)  (928) 21 54  (16,266)  (14,885)
fee and commission expenses  (799)  (788)  (175)  (153)  (969)  (842)  (315)  (329) 159 187  (2,099)  (1,925)
operating restructuring charges – – 1  (1) – – – – – – 1  (1)
other expenses  (16)  (9)  (63)  (44) – –  (2)  (2) 12 10  (69)  (45)
reclassification of tax benefits – – – – – – – – 15 8 15 8
Operating profit (loss) 3,460 3,103 2,469 1,901 2,097 1,593  (747)  (661)  (53)  (70) 7,226 5,866

Non-operating investment result
Non-operating income from financial assets and liabilities  
carried at fair value through income (net)  (55)  (54) 19  (36) – – 285  (415)  (5) 43 244  (462)
Non-operating realized gains/losses (net) 411 346  (13)  (93) – 6 195 430 – 157 593 846
Non-operating impairments of investments (net)  (180)  (373)  (31)  (286)  (1)  (5)  (174)  (610) –  (169)  (386)  (1,443)
Subtotal 176  (81)  (25)  (415)  (1) 1 306  (595)  (5) 31 451  (1,059)

income from fully consolidated private equity investments (net) – – – – – –  (23)  (93)  (34) 46  (57)  (47)
interest expenses from external debt – – – – – –  (743)  (716) – –  (743)  (716)
acquisition-related expenses – – – –  (59)  (173)  (5) 1 – –  (64)  (172)
amortization of intangible assets  (23)  (7)  (2)  (5)  (34)  (23)  (112)  (29) 24 –  (147)  (64)
Non-operating restructuring charges  (88)  (48)  (11)  (1)  (62)  (5) –  (2) – –  (161)  (56)
reclassification of tax benefits – – – – – – – –  (15)  (8)  (15)  (8)
Non-operating items 65  (136)  (38)  (421)  (156)  (200)  (577)  (1,434)  (30) 69  (736)  (2,122)

Income (loss) before income taxes 3,525 2,967 2,431 1,480 1,941 1,393  (1,324)  (2,095)  (83)  (1) 6,490 3,744
income taxes  (1,068)  (945)  (759)  (549)  (696)  (462) 223 448 12 8  (2,288)  (1,500)
Net income (loss) 2,457 2,022 1,672 931 1,245 931  (1,101)  (1,647)  (71) 7 4,202 2,244

Net income (loss) attributable to:
Non-controlling interests 137 136 69 53 36 12 11  (10) – – 253 191
shareholders 2,320 1,886 1,603 878 1,209 919  (1,112)  (1,637)  (71) 7 3,949 2,053
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1 |  in 2012, münchener und magdeburger agrarversicherung ag was transferred from consolidation and other to german speaking countries. prior year figures have not been adjusted.

2 |  from 2012 on, agf UK is shown in global insurance lines & anglo markets instead of Western & southern europe. prior year figures have been adjusted.

3 |  the reserve strengthening for asbestos risks in 2012 at fireman’s fund insurance company of € 71 mn had no impact on the financial results of the allianz group and fireman’s fund’s 
combined ratio under ifrs. the reserve strenghtening for asbestos risks in 2011 at allianz s.p.a., at fireman’s fund insurance company and at agcs of in total € 153 mn had no impact 
on the financial results of the allianz group and the single entities’ combined ratio under ifrs.

4 |  from the third quarter of 2012 on, allianz Worldwide care is shown in global assistance instead of global insurance lines & anglo markets. prior year figures have been adjusted.

5 |  the 2011 analysis of the allianz group’s asbestos risks resulted in a reduction of reserves and a positive run-off result of € 130 mn, which is included in claims and insurance benefits 
incurred (net) within consolidation and other.

6 |  represents claims and insurance benefits incurred (net) divided by premiums earned (net).

7 |  represents acquisition and administrative expenses (net) divided by premiums earned (net).

8 |  represents the total of acquisition and administrative expenses (net) and claims and insurance benefits incurred (net) divided by premiums earned (net).

9 |  presentation not meaningful. 

reportable segments – property-casualty

german speaking 
countries 1

Western & southern 
europe 2, 3

iberia & latin america Usa 3 global insurance lines & 
anglo markets 2, 3, 4

growth markets global assistance 4 consolidation and other 1, 5 property-casualty

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Gross premiums written 2,361 2,307 2,042 1,977 1,067 1,011 1,615 1,635 3,940 3,577 752 745 545 500  (930)  (920) 11,392 10,832
ceded premiums written  (427)  (407)  (152)  (149)  (153)  (170)  (636)  (654)  (744)  (770)  (182)  (162)  (8)  (3) 930 918  (1,372)  (1,397)
change in unearned premiums 488 487 277 275 23 30  (55)  (86)  (3) 96 17 31 37 21 – – 784 854
Premiums earned (net) 2,422 2,387 2,167 2,103 937 871 924 895 3,193 2,903 587 614 574 518 –  (2) 10,804 10,289
interest and similar income 295 314 199 241 51 43 53 69 291 277 43 40 8 10  (18)  (18) 922 976
operating income from financial assets and liabilities  
carried at fair value through income (net) 2  (6) 2  (8) 1 22  (1) –  (20)  (2)  (4) 5 – – – 1  (20) 12
operating realized gains/losses (net) 32 2 – – – – – – – – – – – – – – 32 2
fee and commission income 34 32 5 3 – – – – 139 148 15 19 108 96  (24)  (20) 277 278
other income 8 10 2 2 – 1 – – 1 –  (1) – – – –  (1) 10 12
Operating revenues 2,793 2,739 2,375 2,341 989 937 976 964 3,604 3,326 640 678 690 624  (42)  (40) 12,025 11,569

claims and insurance benefits incurred (net)  (1,702)  (1,961)  (1,375)  (1,380)  (635)  (573)  (1,022)  (907)  (2,030)  (1,865)  (361)  (375)  (358)  (321) – 131  (7,483)  (7,251)
change in reserves for insurance and investment contracts (net)  (97)  (28) – – –  (1)  (1) –  (10)  (11) – – – 1 – –  (108)  (39)
interest expenses  (17)  (18)  (3)  (6)  (4)  (2) – –  (5)  (11)  (1)  (1) 1 1 18 18  (11)  (19)
operating impairments of investments (net)  (1)  (37) – – – – – – – – – – – – – –  (1)  (37)
investment expenses  (24)  (29)  (19)  (19)  (4)  (3)  (1)  (1)  (24)  (10)  (2)  (2)  (1)  (1) – 1  (75)  (64)
acquisition and administrative expenses (net)  (651)  (638)  (560)  (535)  (245)  (214)  (202)  (205)  (883)  (798)  (198)  (219)  (186)  (176) 2  (1)  (2,923)  (2,786)
fee and commission expenses  (36)  (34)  (4)  (5) – 1 – –  (118)  (124)  (14)  (22)  (109)  (94) 22 19  (259)  (259)
other expenses  (5)  (2) –  (1) – – – –  (1) – – – – – – –  (6)  (3)
Operating expenses  (2,533)  (2,747)  (1,961)  (1,946)  (888)  (792)  (1,226)  (1,113)  (3,071)  (2,819)  (576)  (619)  (653)  (590) 42 168  (10,866)  (10,458)

Operating profit (loss) 260  (8) 414 395 101 145  (250)  (149) 533 507 64 59 37 34 – 128 1,159 1,111

loss ratio 6 in % 70.3 82.2 63.5 65.7 67.8 65.8 110.6 101.3 63.5 64.2 61.5 61.0 62.4 61.9 – 9 – 9 69.2 70.5
expense ratio 7 in % 26.9 26.7 25.8 25.4 26.1 24.6 21.9 22.9 27.7 27.5 33.7 35.7 32.4 34.0 – 9 – 9 27.1 27.1
Combined ratio 8 in % 97.2 108.9 89.3 91.1 93.9 90.4 132.5 124.2 91.2 91.7 95.2 96.7 94.8 95.9 – 9 – 9 96.3 97.6
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reportable segments – property-casualty

german speaking 
countries 1

Western & southern 
europe 2, 3

iberia & latin america Usa 3 global insurance lines & 
anglo markets 2, 3, 4

growth markets global assistance 4 consolidation and other 1, 5 property-casualty

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Gross premiums written 2,361 2,307 2,042 1,977 1,067 1,011 1,615 1,635 3,940 3,577 752 745 545 500  (930)  (920) 11,392 10,832
ceded premiums written  (427)  (407)  (152)  (149)  (153)  (170)  (636)  (654)  (744)  (770)  (182)  (162)  (8)  (3) 930 918  (1,372)  (1,397)
change in unearned premiums 488 487 277 275 23 30  (55)  (86)  (3) 96 17 31 37 21 – – 784 854
Premiums earned (net) 2,422 2,387 2,167 2,103 937 871 924 895 3,193 2,903 587 614 574 518 –  (2) 10,804 10,289
interest and similar income 295 314 199 241 51 43 53 69 291 277 43 40 8 10  (18)  (18) 922 976
operating income from financial assets and liabilities  
carried at fair value through income (net) 2  (6) 2  (8) 1 22  (1) –  (20)  (2)  (4) 5 – – – 1  (20) 12
operating realized gains/losses (net) 32 2 – – – – – – – – – – – – – – 32 2
fee and commission income 34 32 5 3 – – – – 139 148 15 19 108 96  (24)  (20) 277 278
other income 8 10 2 2 – 1 – – 1 –  (1) – – – –  (1) 10 12
Operating revenues 2,793 2,739 2,375 2,341 989 937 976 964 3,604 3,326 640 678 690 624  (42)  (40) 12,025 11,569

claims and insurance benefits incurred (net)  (1,702)  (1,961)  (1,375)  (1,380)  (635)  (573)  (1,022)  (907)  (2,030)  (1,865)  (361)  (375)  (358)  (321) – 131  (7,483)  (7,251)
change in reserves for insurance and investment contracts (net)  (97)  (28) – – –  (1)  (1) –  (10)  (11) – – – 1 – –  (108)  (39)
interest expenses  (17)  (18)  (3)  (6)  (4)  (2) – –  (5)  (11)  (1)  (1) 1 1 18 18  (11)  (19)
operating impairments of investments (net)  (1)  (37) – – – – – – – – – – – – – –  (1)  (37)
investment expenses  (24)  (29)  (19)  (19)  (4)  (3)  (1)  (1)  (24)  (10)  (2)  (2)  (1)  (1) – 1  (75)  (64)
acquisition and administrative expenses (net)  (651)  (638)  (560)  (535)  (245)  (214)  (202)  (205)  (883)  (798)  (198)  (219)  (186)  (176) 2  (1)  (2,923)  (2,786)
fee and commission expenses  (36)  (34)  (4)  (5) – 1 – –  (118)  (124)  (14)  (22)  (109)  (94) 22 19  (259)  (259)
other expenses  (5)  (2) –  (1) – – – –  (1) – – – – – – –  (6)  (3)
Operating expenses  (2,533)  (2,747)  (1,961)  (1,946)  (888)  (792)  (1,226)  (1,113)  (3,071)  (2,819)  (576)  (619)  (653)  (590) 42 168  (10,866)  (10,458)

Operating profit (loss) 260  (8) 414 395 101 145  (250)  (149) 533 507 64 59 37 34 – 128 1,159 1,111

loss ratio 6 in % 70.3 82.2 63.5 65.7 67.8 65.8 110.6 101.3 63.5 64.2 61.5 61.0 62.4 61.9 – 9 – 9 69.2 70.5
expense ratio 7 in % 26.9 26.7 25.8 25.4 26.1 24.6 21.9 22.9 27.7 27.5 33.7 35.7 32.4 34.0 – 9 – 9 27.1 27.1
Combined ratio 8 in % 97.2 108.9 89.3 91.1 93.9 90.4 132.5 124.2 91.2 91.7 95.2 96.7 94.8 95.9 – 9 – 9 96.3 97.6
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1 |  in 2012, münchener und magdeburger agrarversicherung ag was transferred from consolidation and other to german speaking countries. prior year figures have not been adjusted.

2 |  from 2012 on, agf UK is shown in global insurance lines & anglo markets instead of Western & southern europe. prior year figures have been adjusted.

3 |  the reserve strengthening for asbestos risks in 2012 at fireman’s fund insurance company of € 71 mn had no impact on the financial results of the allianz group and fireman’s fund’s 
combined ratio under ifrs. the reserve strenghtening for asbestos risks in 2011 at allianz s.p.a., at fireman’s fund insurance company and at agcs of in total € 153 mn had no impact 
on the financial results of the allianz group and the single entities’ combined ratio under ifrs.

4 |  from the third quarter of 2012 on, allianz Worldwide care is shown in global assistance instead of global insurance lines & anglo markets. prior year figures have been adjusted.

5 |  the 2011 analysis of the allianz group’s asbestos risks resulted in a reduction of reserves and a positive run-off result of € 130 mn, which is included in claims and insurance benefits 
incurred (net) within consolidation and other.

6 |  represents claims and insurance benefits incurred (net) divided by premiums earned (net).

7 |  represents acquisition and administrative expenses (net) divided by premiums earned (net).

8 |  represents the total of acquisition and administrative expenses (net) and claims and insurance benefits incurred (net) divided by premiums earned (net).

9 |  presentation not meaningful. 

reportable segments – property-casualty (continued)

german speaking 
countries 1

Western & southern 
europe 2, 3

iberia & latin america Usa 3 global insurance lines & 
anglo markets 2, 3, 4

growth markets global assistance 4 consolidation and other 1, 5 property-casualty

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Gross premiums written 9,645 9,395 6,916 6,871 3,501 3,290 3,076 2,930 13,135 12,013 2,362 2,430 1,681 1,534  (3,401)  (3,186) 36,915 35,277
ceded premiums written  (1,582)  (1,558)  (495)  (497)  (590)  (640)  (924)  (878)  (3,208)  (2,954)  (564)  (525)  (34)  (18) 3,401 3,204  (3,996)  (3,866)
change in unearned premiums  (845)  (782) 7  (12)  (166)  (78)  (97)  (79)  (575)  (448)  (29)  (74)  (63)  (95) – –  (1,768)  (1,568)
Premiums earned (net) 7,218 7,055 6,428 6,362 2,745 2,572 2,055 1,973 9,352 8,611 1,769 1,831 1,584 1,421 – 18 31,151 29,843
interest and similar income 896 921 650 690 160 130 177 213 858 812 124 117 26 24  (54)  (55) 2,837 2,852
operating income from financial assets and liabilities  
carried at fair value through income (net) 5  (5) 1 17 15 62 – –  (41)  (34)  (5) – –  (1) – 1  (25) 40
operating realized gains/losses (net) 46 14 – – – – – – – – – – – – – – 46 14
fee and commission income 109 102 15 18 1 – – – 424 453 45 45 323 280  (59)  (58) 858 840
other income 22 18 4 2 – 3 – – 1 – – – – 2 –  (2) 27 23
Operating revenues 8,296 8,105 7,098 7,089 2,921 2,767 2,232 2,186 10,594 9,842 1,933 1,993 1,933 1,726  (113)  (96) 34,894 33,612

claims and insurance benefits incurred (net)  (5,104)  (5,316)  (4,311)  (4,411)  (1,882)  (1,719)  (1,941)  (1,764)  (6,162)  (5,858)  (1,091)  (1,125)  (993)  (885) – 118  (21,484)  (20,960)
change in reserves for insurance and investment contracts (net)  (226)  (178) – – –  (1)  (1) –  (39)  (41) 2 – – 1 – –  (264)  (219)
interest expenses  (57)  (57)  (7)  (12)  (6)  (4) – –  (15)  (23)  (2)  (5) – – 54 55  (33)  (46)
operating impairments of investments (net)  (15)  (44) – – – – – – – – – – – – – –  (15)  (44)
investment expenses  (67)  (69)  (56)  (64)  (11)  (9)  (2)  (3)  (68)  (28)  (7)  (8)  (1)  (1) – 1  (212)  (181)
acquisition and administrative expenses (net)  (1,925)  (1,873)  (1,665)  (1,666)  (699)  (634)  (580)  (580)  (2,614)  (2,400)  (618)  (637)  (520)  (480) 10 8  (8,611)  (8,262)
fee and commission expenses  (109)  (103)  (20)  (20) – 1 – –  (352)  (383)  (46)  (50)  (321)  (280) 49 47  (799)  (788)
other expenses  (13)  (8)  (2)  (1) – – – –  (1) – – – – – – –  (16)  (9)
Operating expenses  (7,516)  (7,648)  (6,061)  (6,174)  (2,598)  (2,366)  (2,524)  (2,347)  (9,251)  (8,733)  (1,762)  (1,825)  (1,835)  (1,645) 113 229  (31,434)  (30,509)

Operating profit (loss) 780 457 1,037 915 323 401  (292)  (161) 1,343 1,109 171 168 98 81 – 133 3,460 3,103

loss ratio 6 in % 70.7 75.4 67.1 69.3 68.5 66.8 94.5 89.4 65.8 68.0 61.7 61.4 62.7 62.3 – 9 – 9 69.0 70.2
expense ratio 7 in % 26.7 26.5 25.9 26.2 25.5 24.7 28.2 29.4 28.0 27.9 34.9 34.8 32.8 33.8 – 9 – 9 27.6 27.7
Combined ratio 8 in % 97.4 101.9 93.0 95.5 94.0 91.5 122.7 118.8 93.8 95.9 96.6 96.2 95.5 96.1 – 9 – 9 96.6 97.9
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reportable segments – property-casualty (continued)

german speaking 
countries 1

Western & southern 
europe 2, 3

iberia & latin america Usa 3 global insurance lines & 
anglo markets 2, 3, 4

growth markets global assistance 4 consolidation and other 1, 5 property-casualty

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Gross premiums written 9,645 9,395 6,916 6,871 3,501 3,290 3,076 2,930 13,135 12,013 2,362 2,430 1,681 1,534  (3,401)  (3,186) 36,915 35,277
ceded premiums written  (1,582)  (1,558)  (495)  (497)  (590)  (640)  (924)  (878)  (3,208)  (2,954)  (564)  (525)  (34)  (18) 3,401 3,204  (3,996)  (3,866)
change in unearned premiums  (845)  (782) 7  (12)  (166)  (78)  (97)  (79)  (575)  (448)  (29)  (74)  (63)  (95) – –  (1,768)  (1,568)
Premiums earned (net) 7,218 7,055 6,428 6,362 2,745 2,572 2,055 1,973 9,352 8,611 1,769 1,831 1,584 1,421 – 18 31,151 29,843
interest and similar income 896 921 650 690 160 130 177 213 858 812 124 117 26 24  (54)  (55) 2,837 2,852
operating income from financial assets and liabilities  
carried at fair value through income (net) 5  (5) 1 17 15 62 – –  (41)  (34)  (5) – –  (1) – 1  (25) 40
operating realized gains/losses (net) 46 14 – – – – – – – – – – – – – – 46 14
fee and commission income 109 102 15 18 1 – – – 424 453 45 45 323 280  (59)  (58) 858 840
other income 22 18 4 2 – 3 – – 1 – – – – 2 –  (2) 27 23
Operating revenues 8,296 8,105 7,098 7,089 2,921 2,767 2,232 2,186 10,594 9,842 1,933 1,993 1,933 1,726  (113)  (96) 34,894 33,612

claims and insurance benefits incurred (net)  (5,104)  (5,316)  (4,311)  (4,411)  (1,882)  (1,719)  (1,941)  (1,764)  (6,162)  (5,858)  (1,091)  (1,125)  (993)  (885) – 118  (21,484)  (20,960)
change in reserves for insurance and investment contracts (net)  (226)  (178) – – –  (1)  (1) –  (39)  (41) 2 – – 1 – –  (264)  (219)
interest expenses  (57)  (57)  (7)  (12)  (6)  (4) – –  (15)  (23)  (2)  (5) – – 54 55  (33)  (46)
operating impairments of investments (net)  (15)  (44) – – – – – – – – – – – – – –  (15)  (44)
investment expenses  (67)  (69)  (56)  (64)  (11)  (9)  (2)  (3)  (68)  (28)  (7)  (8)  (1)  (1) – 1  (212)  (181)
acquisition and administrative expenses (net)  (1,925)  (1,873)  (1,665)  (1,666)  (699)  (634)  (580)  (580)  (2,614)  (2,400)  (618)  (637)  (520)  (480) 10 8  (8,611)  (8,262)
fee and commission expenses  (109)  (103)  (20)  (20) – 1 – –  (352)  (383)  (46)  (50)  (321)  (280) 49 47  (799)  (788)
other expenses  (13)  (8)  (2)  (1) – – – –  (1) – – – – – – –  (16)  (9)
Operating expenses  (7,516)  (7,648)  (6,061)  (6,174)  (2,598)  (2,366)  (2,524)  (2,347)  (9,251)  (8,733)  (1,762)  (1,825)  (1,835)  (1,645) 113 229  (31,434)  (30,509)

Operating profit (loss) 780 457 1,037 915 323 401  (292)  (161) 1,343 1,109 171 168 98 81 – 133 3,460 3,103

loss ratio 6 in % 70.7 75.4 67.1 69.3 68.5 66.8 94.5 89.4 65.8 68.0 61.7 61.4 62.7 62.3 – 9 – 9 69.0 70.2
expense ratio 7 in % 26.7 26.5 25.9 26.2 25.5 24.7 28.2 29.4 28.0 27.9 34.9 34.8 32.8 33.8 – 9 – 9 27.6 27.7
Combined ratio 8 in % 97.4 101.9 93.0 95.5 94.0 91.5 122.7 118.8 93.8 95.9 96.6 96.2 95.5 96.1 – 9 – 9 96.6 97.9
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1 |  statutory premiums are gross premiums written from sales of life and health insurance policies, as well as gross receipts from sales of unit-linked and other investment-oriented 
products, in accordance with the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 |  represents operating profit (loss) divided by the average of the current quarter end and prior quarter end net reserves, whereby net reserves equal reserves for loss and loss adjustment 
expenses, reserves for insurance and investment contracts and financial liabilities for unit-linked contracts less reinsurance assets.

3 | presentation not meaningful.

reportable segments – life/Health

german speaking countries Western & southern europe iberia & latin america Usa global insurance lines & 
anglo markets

growth markets consolidation life/Health

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Statutory premiums 1 4,495 4,585 3,828 3,537 329 294 1,740 1,894 138 93 1,672 1,491  (290)  (88) 11,912 11,806
ceded premiums written  (36)  (45)  (301)  (107)  (2)  (12)  (32)  (29)  (24)  (4)  (90)  (39) 290 88  (195)  (148)
change in unearned premiums  (57)  (68) 18 2  (1) – 4 2 – –  (33)  (6) – –  (69)  (70)
Statutory premiums (net) 4,402 4,472 3,545 3,432 326 282 1,712 1,867 114 89 1,549 1,446 – – 11,648 11,588
deposits from insurance and investment contracts  (990)  (1,054)  (2,507)  (2,434)  (144)  (160)  (1,494)  (1,708) – –  (870)  (798) – –  (6,005)  (6,154)
Premiums earned (net) 3,412 3,418 1,038 998 182 122 218 159 114 89 679 648 – – 5,643 5,434
interest and similar income 2,185 2,128 943 984 93 89 718 654 24 19 218 196  (15)  (17) 4,166 4,053
operating income from financial assets and liabilities 
carried at fair value through income (net) 36 219 27  (205) 8  (4)  (206)  (319) 16  (1)  (1)  (6) –  (9)  (120)  (325)
operating realized gains/losses (net) 423 485 97 68  (16)  (2) 84 32 – – 8 7 – – 596 590
fee and commission income 12 13 87 90 2 1 17 14 – – 18 21  (1) – 135 139
other income 27 20 4 2 – – – – – – – – – – 31 22
Operating revenues 6,095 6,283 2,196 1,937 269 206 831 540 154 107 922 866  (16)  (26) 10,451 9,913

claims and insurance benefits incurred (net)  (3,043)  (3,216)  (888)  (789)  (124)  (118)  (23)  (19)  (71)  (79)  (401)  (341) – –  (4,550)  (4,562)
change in reserves for insurance and  
investment contracts (net)  (2,191)  (1,674)  (588)  (171)  (66)  (13)  (353)  (449)  (23) 8  (201)  (216) – –  (3,422)  (2,515)
interest expenses  (25)  (26)  (8)  (13) – –  (2)  (2) –  (1)  (2)  (1) 16 15  (21)  (28)
operating impairments of investments (net)  (44)  (595)  (19)  (386) – –  (1) 26 – –  (4)  (24) – –  (68)  (979)
investment expenses  (131)  (142)  (40)  (51)  (2)  (2)  (9)  (10) – –  (7)  (6) – 1  (189)  (210)
acquisition and administrative expenses (net)  (316)  (327)  (394)  (373)  (51)  (31)  (291)  (33)  (19)  (17)  (231)  (257) – –  (1,302)  (1,038)
fee and commission expenses  (5)  (4)  (43)  (36)  (1) –  (9)  (8) – – – – 1 –  (57)  (48)
operating restructuring charges 2 – – – – – – – – – – – – – 2 –
other expenses  (19)  (13)  (3) – – – – – – – – – – –  (22)  (13)
Operating expenses  (5,772)  (5,997)  (1,983)  (1,819)  (244)  (164)  (688)  (495)  (113)  (89)  (846)  (845) 17 16  (9,629)  (9,393)

Operating profit 323 286 213 118 25 42 143 45 41 18 76 21 1  (10) 822 520

Margin on reserves 2 in basis points 62 58 66 38 138 252 83 30 720 320 115 35 – 3 – 3 74 50
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reportable segments – life/Health

german speaking countries Western & southern europe iberia & latin america Usa global insurance lines & 
anglo markets

growth markets consolidation life/Health

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Statutory premiums 1 4,495 4,585 3,828 3,537 329 294 1,740 1,894 138 93 1,672 1,491  (290)  (88) 11,912 11,806
ceded premiums written  (36)  (45)  (301)  (107)  (2)  (12)  (32)  (29)  (24)  (4)  (90)  (39) 290 88  (195)  (148)
change in unearned premiums  (57)  (68) 18 2  (1) – 4 2 – –  (33)  (6) – –  (69)  (70)
Statutory premiums (net) 4,402 4,472 3,545 3,432 326 282 1,712 1,867 114 89 1,549 1,446 – – 11,648 11,588
deposits from insurance and investment contracts  (990)  (1,054)  (2,507)  (2,434)  (144)  (160)  (1,494)  (1,708) – –  (870)  (798) – –  (6,005)  (6,154)
Premiums earned (net) 3,412 3,418 1,038 998 182 122 218 159 114 89 679 648 – – 5,643 5,434
interest and similar income 2,185 2,128 943 984 93 89 718 654 24 19 218 196  (15)  (17) 4,166 4,053
operating income from financial assets and liabilities 
carried at fair value through income (net) 36 219 27  (205) 8  (4)  (206)  (319) 16  (1)  (1)  (6) –  (9)  (120)  (325)
operating realized gains/losses (net) 423 485 97 68  (16)  (2) 84 32 – – 8 7 – – 596 590
fee and commission income 12 13 87 90 2 1 17 14 – – 18 21  (1) – 135 139
other income 27 20 4 2 – – – – – – – – – – 31 22
Operating revenues 6,095 6,283 2,196 1,937 269 206 831 540 154 107 922 866  (16)  (26) 10,451 9,913

claims and insurance benefits incurred (net)  (3,043)  (3,216)  (888)  (789)  (124)  (118)  (23)  (19)  (71)  (79)  (401)  (341) – –  (4,550)  (4,562)
change in reserves for insurance and  
investment contracts (net)  (2,191)  (1,674)  (588)  (171)  (66)  (13)  (353)  (449)  (23) 8  (201)  (216) – –  (3,422)  (2,515)
interest expenses  (25)  (26)  (8)  (13) – –  (2)  (2) –  (1)  (2)  (1) 16 15  (21)  (28)
operating impairments of investments (net)  (44)  (595)  (19)  (386) – –  (1) 26 – –  (4)  (24) – –  (68)  (979)
investment expenses  (131)  (142)  (40)  (51)  (2)  (2)  (9)  (10) – –  (7)  (6) – 1  (189)  (210)
acquisition and administrative expenses (net)  (316)  (327)  (394)  (373)  (51)  (31)  (291)  (33)  (19)  (17)  (231)  (257) – –  (1,302)  (1,038)
fee and commission expenses  (5)  (4)  (43)  (36)  (1) –  (9)  (8) – – – – 1 –  (57)  (48)
operating restructuring charges 2 – – – – – – – – – – – – – 2 –
other expenses  (19)  (13)  (3) – – – – – – – – – – –  (22)  (13)
Operating expenses  (5,772)  (5,997)  (1,983)  (1,819)  (244)  (164)  (688)  (495)  (113)  (89)  (846)  (845) 17 16  (9,629)  (9,393)

Operating profit 323 286 213 118 25 42 143 45 41 18 76 21 1  (10) 822 520

Margin on reserves 2 in basis points 62 58 66 38 138 252 83 30 720 320 115 35 – 3 – 3 74 50
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1 |  statutory premiums are gross premiums written from sales of life and health insurance policies, as well as gross receipts from sales of unit-linked and other investment-oriented 
products, in accordance with the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 |  represents operating profit divided by the average of the current quarter end and prior year end net reserves, whereby net reserves equals reserves for loss and loss adjustment  
expenses, reserves for insurance and investment contracts and financial liabilities for unit-linked contracts less reinsurance assets.

3 | presentation not meaningful.

reportable segments – life/Health (continued)

german speaking countries Western & southern europe iberia & latin america Usa global insurance lines & 
anglo markets

growth markets consolidation life/Health

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Statutory premiums 1 15,002 15,186 12,160 12,092 1,057 981 5,739 5,902 378 286 4,876 4,870  (740)  (263) 38,472 39,054
ceded premiums written  (121)  (129)  (774)  (274)  (28)  (37)  (93)  (90)  (49)  (25)  (203)  (138) 740 263  (528)  (430)
change in unearned premiums  (133)  (148) 36 10  (2) – 4 1 – –  (92)  (77) – –  (187)  (214)
Statutory premiums (net) 14,748 14,909 11,422 11,828 1,027 944 5,650 5,813 329 261 4,581 4,655 – – 37,757 38,410
deposits from insurance and investment contracts  (3,768)  (3,968)  (8,277)  (8,625)  (477)  (532)  (5,034)  (5,321) – –  (2,663)  (2,901) – –  (20,219)  (21,347)
Premiums earned (net) 10,980 10,941 3,145 3,203 550 412 616 492 329 261 1,918 1,754 – – 17,538 17,063
interest and similar income 6,581 6,314 3,031 3,023 277 264 2,123 1,910 60 63 626 564  (47)  (55) 12,651 12,083
operating income from financial assets and liabilities 
carried at fair value through income (net) 117 154 22  (118) 13  (3)  (629)  (585)  (5)  (33)  (4)  (10)  (1)  (2)  (487)  (597)
operating realized gains/losses (net) 1,861 1,074 352 430  (35) – 156 60 – – 62 79 – – 2,396 1,643
fee and commission income 34 27 252 276 5 3 48 41 – – 55 60  (1) – 393 407
other income 100 63 10 4 – – – – – – – – – – 110 67
Operating revenues 19,673 18,573 6,812 6,818 810 676 2,314 1,918 384 291 2,657 2,447  (49)  (57) 32,601 30,666

claims and insurance benefits incurred (net)  (9,609)  (9,898)  (2,767)  (2,618)  (425)  (396)  (70)  (56)  (238)  (248)  (1,120)  (958) – –  (14,229)  (14,174)
change in reserves for insurance and  
investment contracts (net)  (7,133)  (5,476)  (1,753)  (1,531)  (143)  (51)  (1,033)  (1,230)  (32) 26  (559)  (620) – –  (10,653)  (8,882)
interest expenses  (76)  (88)  (20)  (27)  (2)  (2)  (5)  (5)  (1)  (2)  (6)  (6) 48 55  (62)  (75)
operating impairments of investments (net)  (175)  (813)  (157)  (611) –  (1) 7 22 – –  (9)  (22) – –  (334)  (1,425)
investment expenses  (365)  (359)  (126)  (156)  (5)  (5)  (26)  (30) –  (2)  (20)  (19) – –  (542)  (571)
acquisition and administrative expenses (net)  (1,220)  (1,026)  (1,219)  (1,213)  (149)  (108)  (720)  (328)  (64)  (43)  (702)  (720)  (1)  (2)  (4,075)  (3,440)
fee and commission expenses  (17)  (11)  (127)  (119)  (1) –  (31)  (23) – – – – 1 –  (175)  (153)
operating restructuring charges 1  (1) – – – – – – – – – – – – 1  (1)
other expenses  (56)  (42)  (7)  (2) – – – – – – – – – –  (63)  (44)
Operating expenses  (18,650)  (17,714)  (6,176)  (6,277)  (725)  (563)  (1,878)  (1,650)  (335)  (269)  (2,416)  (2,345) 48 53  (30,132)  (28,765)

Operating profit 1,023 859 636 541 85 113 436 268 49 22 241 102  (1)  (4) 2,469 1,901

Margin on reserves 2 in basis points 66 59 67 58 162 227 87 59 286 134 125 56 – 3 – 3 76 62
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reportable segments – life/Health (continued)

german speaking countries Western & southern europe iberia & latin america Usa global insurance lines & 
anglo markets

growth markets consolidation life/Health

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Statutory premiums 1 15,002 15,186 12,160 12,092 1,057 981 5,739 5,902 378 286 4,876 4,870  (740)  (263) 38,472 39,054
ceded premiums written  (121)  (129)  (774)  (274)  (28)  (37)  (93)  (90)  (49)  (25)  (203)  (138) 740 263  (528)  (430)
change in unearned premiums  (133)  (148) 36 10  (2) – 4 1 – –  (92)  (77) – –  (187)  (214)
Statutory premiums (net) 14,748 14,909 11,422 11,828 1,027 944 5,650 5,813 329 261 4,581 4,655 – – 37,757 38,410
deposits from insurance and investment contracts  (3,768)  (3,968)  (8,277)  (8,625)  (477)  (532)  (5,034)  (5,321) – –  (2,663)  (2,901) – –  (20,219)  (21,347)
Premiums earned (net) 10,980 10,941 3,145 3,203 550 412 616 492 329 261 1,918 1,754 – – 17,538 17,063
interest and similar income 6,581 6,314 3,031 3,023 277 264 2,123 1,910 60 63 626 564  (47)  (55) 12,651 12,083
operating income from financial assets and liabilities 
carried at fair value through income (net) 117 154 22  (118) 13  (3)  (629)  (585)  (5)  (33)  (4)  (10)  (1)  (2)  (487)  (597)
operating realized gains/losses (net) 1,861 1,074 352 430  (35) – 156 60 – – 62 79 – – 2,396 1,643
fee and commission income 34 27 252 276 5 3 48 41 – – 55 60  (1) – 393 407
other income 100 63 10 4 – – – – – – – – – – 110 67
Operating revenues 19,673 18,573 6,812 6,818 810 676 2,314 1,918 384 291 2,657 2,447  (49)  (57) 32,601 30,666

claims and insurance benefits incurred (net)  (9,609)  (9,898)  (2,767)  (2,618)  (425)  (396)  (70)  (56)  (238)  (248)  (1,120)  (958) – –  (14,229)  (14,174)
change in reserves for insurance and  
investment contracts (net)  (7,133)  (5,476)  (1,753)  (1,531)  (143)  (51)  (1,033)  (1,230)  (32) 26  (559)  (620) – –  (10,653)  (8,882)
interest expenses  (76)  (88)  (20)  (27)  (2)  (2)  (5)  (5)  (1)  (2)  (6)  (6) 48 55  (62)  (75)
operating impairments of investments (net)  (175)  (813)  (157)  (611) –  (1) 7 22 – –  (9)  (22) – –  (334)  (1,425)
investment expenses  (365)  (359)  (126)  (156)  (5)  (5)  (26)  (30) –  (2)  (20)  (19) – –  (542)  (571)
acquisition and administrative expenses (net)  (1,220)  (1,026)  (1,219)  (1,213)  (149)  (108)  (720)  (328)  (64)  (43)  (702)  (720)  (1)  (2)  (4,075)  (3,440)
fee and commission expenses  (17)  (11)  (127)  (119)  (1) –  (31)  (23) – – – – 1 –  (175)  (153)
operating restructuring charges 1  (1) – – – – – – – – – – – – 1  (1)
other expenses  (56)  (42)  (7)  (2) – – – – – – – – – –  (63)  (44)
Operating expenses  (18,650)  (17,714)  (6,176)  (6,277)  (725)  (563)  (1,878)  (1,650)  (335)  (269)  (2,416)  (2,345) 48 53  (30,132)  (28,765)

Operating profit 1,023 859 636 541 85 113 436 268 49 22 241 102  (1)  (4) 2,469 1,901

Margin on reserves 2 in basis points 66 59 67 58 162 227 87 59 286 134 125 56 – 3 – 3 76 62
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reportable segments – asset management

three months ended 30 september | in € mn 2012 2011

Net fee and commission income 1 1,821 1,335
Net interest income 2 10 7
income from financial assets and liabilities carried at fair value through income (net) 10  (21)
other income 4 5
Operating revenues 1,845 1,326

administrative expenses (net), excluding acquisition-related expenses  (996)  (789)
Operating expenses  (996)  (789)

Operating profit 849 537

Cost-income ratio 3 in % 54.0 59.5

1 | represents fee and commission income less fee and commission expenses.

2 | represents interest and similar income less interest expenses.

3 | represents operating expenses divided by operating revenues.

Nine months ended 30 september | in € mn 2012 2011

Net fee and commission income 1 4,730 3,888
Net interest income 2 22 18
income from financial assets and liabilities carried at fair value through income (net) 17  (18)
other income 12 14
Operating revenues 4,781 3,902

administrative expenses (net), excluding acquisition-related expenses  (2,684)  (2,309)
Operating expenses  (2,684)  (2,309)

Operating profit 2,097 1,593

Cost-income ratio 3 in % 56.1 59.2

1 | represents fee and commission income less fee and commission expenses.

2 | represents interest and similar income less interest expenses.

3 | represents operating expenses divided by operating revenues.
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reportable segments – corporate and other

Holding & treasury banking alternative investments consolidation corporate and other

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

interest and similar income 58 75 180 186 3 6 –  (1) 241 266
operating income from financial assets and liabilities carried at fair value through income (net)  (7)  (5) 6  (8)  (1)  (1)  (1) 1  (3)  (13)
fee and commission income 15 28 107 100 32 32  (1)  (1) 153 159
other income 5 – – – – 1 –  (1) 5 –
Operating revenues 71 98 293 278 34 38  (2)  (2) 396 412

interest expenses, excluding interest expenses from external debt  (105)  (111)  (91)  (97) –  (1) – 1  (196)  (208)
loan loss provisions – –  (13)  (13) – – – –  (13)  (13)
investment expenses  (26)  (27)  (1) – –  (1) 1 –  (26)  (28)
administrative expenses (net), excluding acquisition-related expenses  (165)  (155)  (129)  (124)  (31)  (27) 1 2  (324)  (304)
fee and commission expenses  (50)  (39)  (58)  (53) – – – –  (108)  (92)
other expenses – –  (1) – – – – –  (1) –
Operating expenses  (346)  (332)  (293)  (287)  (31)  (29) 2 3  (668)  (645)

Operating profit (loss)  (275)  (234) –  (9) 3 9 – 1  (272)  (233)

Cost-income ratio 1 for the reportable segment Banking in % 91.0 96.9

Holding & treasury banking alternative investments consolidation corporate and other

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

interest and similar income 185 274 553 547 13 12  (1)  (2) 750 831
operating income from financial assets and liabilities carried at fair value through income (net) 7  (10) 13 2  (2)  (1)  (1) 1 17  (8)
fee and commission income 46 111 326 318 110 91  (6)  (4) 476 516
other income 5 – – – 2 4  (1)  (2) 6 2
Operating revenues 243 375 892 867 123 106  (9)  (7) 1,249 1,341

interest expenses, excluding interest expenses from external debt  (317)  (325)  (269)  (281)  (2)  (1) 1 2  (587)  (605)
loan loss provisions – –  (101)  (62) – – – –  (101)  (62)
investment expenses  (73)  (73)  (1) –  (2)  (3) 2 –  (74)  (76)
administrative expenses (net), excluding acquisition-related expenses  (446)  (442)  (372)  (383)  (104)  (108) 5 5  (917)  (928)
fee and commission expenses  (133)  (160)  (183)  (170) – – 1 1  (315)  (329)
other expenses – –  (2)  (2) – – – –  (2)  (2)
Operating expenses  (969)  (1,000)  (928)  (898)  (108)  (112) 9 8  (1,996)  (2,002)

Operating profit (loss)  (726)  (625)  (36)  (31) 15  (6) – 1  (747)  (661)

Cost-income ratio 1 for the reportable segment Banking in % 85.2 92.5

1 |  represents investment expenses, administrative expenses (net), excluding acquisition-related expenses and other expenses divided by interest and similar income, operating income 
from financial assets and liabilities carried at fair value through income (net), fee and commission income, other income, interest expenses, excluding interest expenses from external 
debt and fee and commission expenses.

1 |  represents investment expenses, administrative expenses (net), excluding acquisition-related expenses and other expenses divided by interest and similar income, operating income 
from financial assets and liabilities carried at fair value through income (net), fee and commission income, other income, interest expenses, excluding interest expenses from external 
debt and fee and commission expenses.
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reportable segments – corporate and other

Holding & treasury banking alternative investments consolidation corporate and other

three months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

interest and similar income 58 75 180 186 3 6 –  (1) 241 266
operating income from financial assets and liabilities carried at fair value through income (net)  (7)  (5) 6  (8)  (1)  (1)  (1) 1  (3)  (13)
fee and commission income 15 28 107 100 32 32  (1)  (1) 153 159
other income 5 – – – – 1 –  (1) 5 –
Operating revenues 71 98 293 278 34 38  (2)  (2) 396 412

interest expenses, excluding interest expenses from external debt  (105)  (111)  (91)  (97) –  (1) – 1  (196)  (208)
loan loss provisions – –  (13)  (13) – – – –  (13)  (13)
investment expenses  (26)  (27)  (1) – –  (1) 1 –  (26)  (28)
administrative expenses (net), excluding acquisition-related expenses  (165)  (155)  (129)  (124)  (31)  (27) 1 2  (324)  (304)
fee and commission expenses  (50)  (39)  (58)  (53) – – – –  (108)  (92)
other expenses – –  (1) – – – – –  (1) –
Operating expenses  (346)  (332)  (293)  (287)  (31)  (29) 2 3  (668)  (645)

Operating profit (loss)  (275)  (234) –  (9) 3 9 – 1  (272)  (233)

Cost-income ratio 1 for the reportable segment Banking in % 91.0 96.9

Holding & treasury banking alternative investments consolidation corporate and other

Nine months ended 30 september | in € mn 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

interest and similar income 185 274 553 547 13 12  (1)  (2) 750 831
operating income from financial assets and liabilities carried at fair value through income (net) 7  (10) 13 2  (2)  (1)  (1) 1 17  (8)
fee and commission income 46 111 326 318 110 91  (6)  (4) 476 516
other income 5 – – – 2 4  (1)  (2) 6 2
Operating revenues 243 375 892 867 123 106  (9)  (7) 1,249 1,341

interest expenses, excluding interest expenses from external debt  (317)  (325)  (269)  (281)  (2)  (1) 1 2  (587)  (605)
loan loss provisions – –  (101)  (62) – – – –  (101)  (62)
investment expenses  (73)  (73)  (1) –  (2)  (3) 2 –  (74)  (76)
administrative expenses (net), excluding acquisition-related expenses  (446)  (442)  (372)  (383)  (104)  (108) 5 5  (917)  (928)
fee and commission expenses  (133)  (160)  (183)  (170) – – 1 1  (315)  (329)
other expenses – –  (2)  (2) – – – –  (2)  (2)
Operating expenses  (969)  (1,000)  (928)  (898)  (108)  (112) 9 8  (1,996)  (2,002)

Operating profit (loss)  (726)  (625)  (36)  (31) 15  (6) – 1  (747)  (661)

Cost-income ratio 1 for the reportable segment Banking in % 85.2 92.5
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5  Financial assets carried at fair value through income

In € mn
As of  

30 September 2012 
as of  

31 december 2011

Financial assets held for trading
debt securities 185 238
equity securities 150 135
derivative financial instruments 2,144 2,096
Subtotal 2,479 2,469

Financial assets designated at fair value through income
debt securities 2,443 3,375
equity securities 2,867 2,622
Subtotal 5,310 5,997

Total 7,789 8,466

6  Investments

In € mn
As of  

30 September 2012 
as of  

31 december 2011

available-for-sale investments 372,311 333,880
held-to-maturity investments 4,612 4,220
Funds held by others under reinsurance contracts assumed 1,177 1,123
Investments in associates and joint ventures 2,914 2,758
real estate held for investment 8,853 8,664
Total 389,867 350,645

II.   notes to the Consolidated Balance sheets
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 ◼ ava Il a Ble- Fo r-s a le  In v e s t men t s

As of 30 September 2012 as of 31 december 2011

In € mn
amortized 

Cost
unrealized 

gains
unrealized 

losses
Fair value amortized 

Cost
unrealized 

gains
unrealized 

losses
Fair value

debt securities
government and agency mortgage-
backed securities (residential and 
commercial) 4,913 370  (1) 5,282 5,095 300  (1) 5,394
Corporate mortgage-backed securities 
(residential and commercial) 11,297 1,257  (117) 12,437 10,868 863  (182) 11,549
other asset-backed securities 2,495 278  (27) 2,746 2,393 196  (30) 2,559
government and government  
agency bonds

germany 12,521 1,444  (5) 13,960 11,988 1,269  (3) 13,254
Italy 31,726 521  (783) 31,464 30,158 4  (3,263) 26,899
France 29,415 3,551  (21) 32,945 25,326 1,531  (45) 26,812
united states 8,435 904  (5) 9,334 7,202 704  (3) 7,903
spain 2,912 5  (294) 2,623 5,097 46  (286) 4,857
Belgium 8,250 1,001 – 9,251 5,801 175  (25) 5,951
greece 37 –  (7) 30 303 – – 303
portugal 250 –  (31) 219 761 –  (209) 552
Ireland 77 2 – 79 439 –  (51) 388
hungary 719 16 – 735 723 –  (60) 663
all other countries 47,920 4,753  (135) 52,538 41,887 2,903  (155) 44,635
Subtotal 142,262 12,197  (1,281) 153,178 129,685 6,632  (4,100) 132,217

Corporate bonds 1 158,596 13,016  (1,654) 169,958 151,481 6,571  (4,298) 153,754
other 2,429 235  (14) 2,650 2,045 190  (16) 2,219
Subtotal 321,992 27,353  (3,094) 346,251 301,567 14,752  (8,627) 307,692

equity securities 2 17,541 8,627  (108) 26,060 18,746 7,623  (181) 26,188
Total 339,533 35,980  (3,202) 372,311 320,313 22,375  (8,808) 333,880

1 |  Includes bonds issued by spanish banks with a fair value of € 438 mn (2011: € 1,115 mn), thereof subordinated bonds with a fair value of € 130 mn (2011: € 322 mn).

2 |  Includes shares invested in spanish banks with a fair value of € 271 mn (2011: € 521 mn).

7  loans and advances to banks and customers
As of 30 September 2012 as of 31 december 2011

In € mn Banks Customers total Banks Customers total

short-term investments and certificates of deposit 6,208 – 6,208 6,341 – 6,341
reverse repurchase agreements 1,030 – 1,030 1,147 – 1,147
Collateral paid for securities borrowing transactions  
and derivatives 297 – 297 264 – 264
loans 65,758 49,312 115,070 67,442 48,393 115,835
other 970 56 1,026 1,310 38 1,348
Subtotal 74,263 49,368 123,631 76,504 48,431 124,935
loan loss allowance –  (150)  (150) –  (197)  (197)
Total 74,263 49,218 123,481 76,504 48,234 124,738

 ◼ loa ns a nd a dva n Ce s to Cus to mer s By  t y pe  o F  Cus to mer

In € mn
As of  

30 September 2012 
as of  

31 december 2011

Corporate customers 18,196 17,354
private customers 23,688 23,430
public customers 7,484 7,647
Total 49,368 48,431
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8  reinsurance assets

In € mn
As of  

30 September 2012 
as of  

31 december 2011

unearned premiums 1,889 1,394
reserves for loss and loss adjustment expenses 7,303 7,006
aggregate policy reserves 4,402 4,364
other insurance reserves 94 110
Total 13,688 12,874

9  deferred acquisition costs

In € mn
As of  

30 September 2012 
as of  

31 december 2011

deferred acquisition costs
property-Casualty 4,388 4,197
life/health 13,189 14,579
asset management 137 146
Subtotal 17,714 18,922

present value of future profits 943 1,053
deferred sales inducements 540 797
Total 19,197 20,772

10  other assets

In € mn
As of  

30 September 2012 
as of  

31 december 2011

receivables
policyholders 6,254 5,653
agents 4,347 4,352
reinsurers 3,491 2,497
other 4,348 3,405
less allowance for doubtful accounts  (685)  (669)
Subtotal 17,755 15,238

tax receivables
Income taxes 1,270 1,708
other taxes 1,038 1,150
Subtotal 2,308 2,858

accrued dividends, interest and rent 7,165 7,672
prepaid expenses

Interest and rent 13 18
other prepaid expenses 305 286
Subtotal 318 304

derivative financial instruments used for hedging that meet the criteria for hedge accounting 
and firm commitments 198 430
property and equipment

real estate held for own use 2,894 2,806
software 1,518 1,393
equipment 939 849
Fixed assets of alternative Investments 1,188 1,113
Subtotal 6,539 6,161

other assets 1,861 1,683
Total 36,144 34,346
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11   non-current assets and assets and liabilities of disposal groups  
classified as held for sale

In € mn
As of  

30 September 2012 
as of  

31 december 2011

assets of disposal groups classified as held for sale
llC  allianz life, moscow – 4
seed money investments 63 7
Subtotal 63 11

non-current assets classified as held for sale
real estate held for investment 37 3
Subtotal 37 3

Total 100 14

as of 30 september 2012, the  allianz group owned a seed money investment for which a sale is expected to occur within 
one year. this seed money investment pertains to  allianz life Insurance Company of north america, which made the 
investment to launch a new investment fund for its variable annuity business. the assets in the amount of € 63 mn 
relating to this investment fund have been classified as a disposal group held for sale and pertain to the segment life/
health. the investment fund is primarily comprised of equity and debt securities. upon measurement of the disposal 
group at fair value less costs to sell, no impairment loss was recognized in the consolidated income statement for the 
nine months ended 30 september 2012.

the real estate held for investment classified as held for sale comprises real estate in germany and France.

12  Intangible assets

In € mn
As of  

30 September 2012 
as of  

31 december 2011

Intangible assets with indefinite useful lives
goodwill 11,696 11,722
Brand names 1 303 310
Subtotal 11,999 12,032

Intangible assets with finite useful lives
long-term distribution agreements 2 895 941
Customer relationships 165 207
other 3 117 124
Subtotal 1,177 1,272

Total 13,176 13,304

1 |  Includes primarily the brand name of selecta ag, muntelier.

2 |  Consists of the long-term distribution agreements with Commerzbank ag of € 505 mn (2011: € 539 mn) and Banco popular s.a. of € 390 mn (2011: € 402 mn).

3 |  Includes primarily acquired business portfolios and renewal rights of € 37 mn (2011: € 44 mn), other distribution rights of € 21 mn (2011: € 22 mn), bancassurance agreements of 
€ 11 mn (2011: € 12 mn) and research and development costs of € 13 mn (2011: € 9 mn).

 ◼ go o dw Ill 

In € mn 2012

Cost as of 1 January 12,527
accumulated impairments as of 1 January  (805)
Carrying amount as of 1 January 11,722
additions 1
disposals –
Foreign currency translation adjustments 62
Impairments  (89)
Carrying amount as of 30 September 11,696
accumulated impairments as of 30 september 894
Cost as of 30 september 12,590

In the third quarter of 2012, the goodwill of the Cash generating unit (Cgu) selecta ag was impaired by € 89 mn in the 
segment Corporate and other. this impairment was triggered by lower expectations regarding future economic 
develop ments of selecta’s core markets and lower multiples. the recoverable amount of this Cgu is based on a value 
in use calculation.
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13   Financial liabilities carried at fair value through income

In € mn
As of  

30 September 2012 
as of  

31 december 2011

Financial liabilities held for trading
derivative financial instruments 6,106 6,608
other trading liabilities 2 2
Subtotal 6,108 6,610

Financial liabilities designated at fair value through income – –

Total 6,108 6,610

14   liabilities to banks and customers
As of 30 September 2012 as of 31 december 2011

In € mn Banks Customers total Banks Customers total

payable on demand 155 4,711 4,866 409 4,138 4,547
savings deposits – 2,951 2,951 – 2,879 2,879
term deposits and certificates of deposit 967 1,932 2,899 1,107 2,234 3,341
repurchase agreements 695 562 1,257 229 106 335
Collateral received from securities lending  
transactions and derivatives 1,926 – 1,926 2,151 – 2,151
other 5,643 3,409 9,052 5,693 3,209 8,902
Total 9,386 13,565 22,951 9,589 12,566 22,155

15   reserves for loss and loss adjustment expenses

In € mn
As of  

30 September 2012 
as of  

31 december 2011

property-Casualty 62,616 59,493
life/health 9,640 9,357
Consolidation  (20)  (18)
Total 72,236 68,832

 ◼  Ch a n ge In  t he r e serv e s Fo r los s a nd los s a djus t men t e x pense s  
Fo r t he pro pert y- C a sua lt y segmen t

2012 2011

In € mn gross Ceded net gross Ceded net

As of 1 January 59,493  (6,658) 52,835 57,509  (6,659) 50,850
loss and loss adjustment expenses incurred

Current year 23,694  (1,565) 22,129 24,051  (1,944) 22,107
prior years  (654) 9  (645)  (1,508) 361  (1,147)
Subtotal 23,040  (1,556) 21,484 22,543  (1,583) 20,960

loss and loss adjustment expenses paid
Current year  (9,898) 389  (9,509)  (9,695) 354  (9,341)
prior years  (11,465) 1,042  (10,423)  (11,108) 1,125  (9,983)
Subtotal  (21,363) 1,431  (19,932)  (20,803) 1,479  (19,324)

Foreign currency trans lation adjustments and other changes 454  (89) 365  (199) 77  (122)
Changes in the consolidated subsidiaries of the   allianz group 1 992  (30) 962 20  (8) 12
reclassifications – – –  (7) 5  (2)
As of 30 September 62,616  (6,902) 55,714 59,063  (6,689) 52,374

1 |  effective as of 1 august 2012, allianz Belgium acquired the assets and assumed the liabilities related to the insurance activities of mensura CCa and its 100 % subsidiary mensura assur-
ances sa. For further details, please refer to note 3.
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16   reserves for insurance and investment contracts

In € mn
As of  

30 September 2012 
as of  

31 december 2011

aggregate policy reserves 348,369 338,318
reserves for premium refunds 35,574 22,868
other insurance reserves 793 768
Total 384,736 361,954

17   other liabilities

In € mn
As of  

30 September 2012 
as of  

31 december 2011

payables
policyholders 3,853 4,979
reinsurance 2,495 1,990
agents 1,452 1,443
Subtotal 7,800 8,412

payables for social security 445 469
tax payables

Income taxes 2,378 1,504
other taxes 1,145 1,086
Subtotal 3,523 2,590

accrued interest and rent 620 695
unearned income

Interest and rent 13 6
other 285 268
Subtotal 298 274

provisions
pensions and similar obligations 3,817 3,754
employee related 2,287 1,901
share-based compensation plans 656 792
restructuring plans 309 280
loan commitments 73 24
Contingent losses from non-insurance business 174 374
other provisions 1,419 1,430
Subtotal 8,735 8,555

deposits retained for reinsurance ceded 1,879 1,760
derivative financial instruments used for hedging that meet the criteria for hedge accounting  
and firm commitments 374 237
Financial liabilities for puttable equity instruments 2,917 2,881
other liabilities 6,496 5,337
Total 33,087 31,210

 ◼ r e s t ru C t ur In g pl a ns

the increase in the restructuring provisions is mainly driven by two new restructuring programs initiated in the second 
quarter of 2012.   allianz global Investors recorded restructuring provisions of € 58 mn and restructuring charges of 
€ 62 mn in order to create a global investment platform with the purpose of improving efficiency and positioning for 
growth. the restructuring measures primarily comprise reductions in headcount.

In addition,  allianz Beratungs- und vertriebs-ag recorded restructuring provisions as well as restructuring charges of 
€ 51 mn in order to reduce staff in the bancassurance operations.

the use of the provisions as well as the transfers to other provisions of other restructuring programs partially offset this 
increase. there were no other significant changes in the estimates for restructuring charges as described in the  allianz 
group annual report 2011.



I n t e r I m  r e p o r t  t h I r d  Q u a r t e r  a n d  F I r s t  n I n e  m o n t h s  o F  2 0 1 2  |  a l l I a n z  g r o u p 
C o n d e n s e d  C o n s o l I d a t e d  I n t e r I m  F I n a n C I a l  s t a t e m e n t s9 2

18  Certificated liabilities

In € mn
As of  

30 September 2012 
as of  

31 december 2011

      Allianz SE 1

senior bonds 2 6,826 5,343
money market securities 1,592 1,119
Subtotal 8,418 6,462

Banking subsidiaries
senior bonds 936 1,162
Subtotal 936 1,162

All other subsidiaries
Certificated liabilities 25 25
Subtotal 25 25

Total 9,379 7,649

1 |  Includes senior bonds issued by      allianz Finance II B.v., guaranteed by      allianz se, and money market securities issued by      allianz Finance Corporation, a wholly-owned subsidiary of 
     allianz se, which are fully and unconditionally guaranteed by      allianz se. 

2 |  Change due to the issuance of a € 1.5 bn bond in the first quarter of 2012.

19  participation certificates and subordinated liabilities

In € mn
As of  

30 September 2012 
as of  

31 december 2011

    Allianz SE 1

subordinated bonds 2 8,696 10,456
Subtotal 8,696 10,456

Banking subsidiaries
subordinated bonds 274 274
Subtotal 274 274

All other subsidiaries
subordinated bonds 399 398
hybrid equity 45 45
Subtotal 444 443

Total 9,414 11,173

1 |   Includes subordinated bonds issued by      allianz Finance II B.v. and guaranteed by      allianz se.

2 |   Change due to redemption of a € 2 bn subordinated bond in the second quarter of 2012.

20  equity

In € mn
As of  

30 September 2012 
as of  

31 december 2011

shareholders’ equity
Issued capital 1,166 1,166
Capital reserves 27,597 27,597
retained earnings 1 15,459 13,522
Foreign currency translation adjustments  (1,688)  (1,996)
unrealized gains and losses (net) 2 9,381 4,626
Subtotal 51,915 44,915

non-controlling interests 2,513 2,338
Total 54,428 47,253

1 |  Include € (210) mn (2011: € (223) mn) related to treasury shares.

2 |  Include € 257 mn (2011: € 191 mn) related to cash flow hedges.
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ii.   Notes to the Consolidated income statements

21  Premiums earned (net)
three months ended 30 september | in € mn Property-Casualty life/health Consolidation Group

2012
Premiums written

direct 10,326 5,734  (53) 16,007
assumed 1,066 170  (12) 1,224
Subtotal 11,392 5,904  (65) 17,231
Ceded  (1,372)  (192) 12  (1,552)
Net 10,020 5,712  (53) 15,679

Change in unearned premiums
direct 996  (69) – 927
assumed  (23)  (2) –  (25)
Subtotal 973  (71) – 902
Ceded  (189) 2 –  (187)
Net 784  (69) – 715

Premiums earned
direct 11,322 5,665  (53) 16,934
assumed 1,043 168  (12) 1,199
Subtotal 12,365 5,833  (65) 18,133
Ceded  (1,561)  (190) 12  (1,739)
Net 10,804 5,643  (53) 16,394

2011
Premiums written

direct 9,730 5,516 – 15,246
assumed 1,102 124  (9) 1,217
Subtotal 10,832 5,640  (9) 16,463
Ceded  (1,397)  (136) 9  (1,524)
Net 9,435 5,504 – 14,939

Change in unearned premiums
direct 977  (67) – 910
assumed  (34)  (1) 2  (33)
Subtotal 943  (68) 2 877
Ceded  (89)  (2)  (2)  (93)
Net 854  (70) – 784

Premiums earned
direct 10,707 5,449 – 16,156
assumed 1,068 123  (7) 1,184
Subtotal 11,775 5,572  (7) 17,340
Ceded  (1,486)  (138) 7  (1,617)
Net 10,289 5,434 – 15,723
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21  Premiums earned (net) (continued)
Nine months ended 30 september | in € mn Property-Casualty life/health Consolidation Group

2012
Premiums written

direct 34,177 17,775  (53) 51,899
assumed 2,738 453  (33) 3,158
Subtotal 36,915 18,228  (86) 55,057
Ceded  (3,996)  (503) 33  (4,466)
Net 32,919 17,725  (53) 50,591

Change in unearned premiums
direct  (1,852)  (187) –  (2,039)
assumed  (373)  (1) 2  (372)
Subtotal  (2,225)  (188) 2  (2,411)
Ceded 457 1  (2) 456
Net  (1,768)  (187) –  (1,955)

Premiums earned
direct 32,325 17,588  (53) 49,860
assumed 2,365 452  (31) 2,786
Subtotal 34,690 18,040  (84) 52,646
Ceded  (3,539)  (502) 31  (4,010)
Net 31,151 17,538  (53) 48,636

2011
Premiums written

direct 32,691 17,328 – 50,019
assumed 2,586 356  (21) 2,921
Subtotal 35,277 17,684  (21) 52,940
Ceded  (3,866)  (407) 21  (4,252)
Net 31,411 17,277 – 48,688

Change in unearned premiums
direct  (1,737)  (212) –  (1,949)
assumed  (313) – 2  (311)
Subtotal  (2,050)  (212) 2  (2,260)
Ceded 482  (2)  (2) 478
Net  (1,568)  (214) –  (1,782)

Premiums earned
direct 30,954 17,116 – 48,070
assumed 2,273 356  (19) 2,610
Subtotal 33,227 17,472  (19) 50,680
Ceded  (3,384)  (409) 19  (3,774)
Net 29,843 17,063 – 46,906

22  interest and similar income
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

interest from held-to-maturity investments 51 49 153 139
dividends from available-for-sale investments 250 287 923 980
interest from available-for-sale investments 3,289 3,124 9,944 9,324
share of earnings from investments in associates  
and joint ventures 50 70 95 154
rent from real estate held for investment 180 194 548 573
interest from loans to banks and customers 1,349 1,384 4,060 4,112
other interest 45 66 111 136
Total 5,214 5,174 15,834 15,418
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23   income from financial assets and liabilities carried at fair value  
through income (net)

three months ended 30 september | in € mn
Property-  
Casualty

life/health asset 
management

Corporate 
and other

Consoli-
dation

Group

2012
income (expenses) from financial assets and liabilities  
held for trading (net) 4  (176) 2  (34) 9  (195)
income (expenses) from financial assets and liabilities 
designated at fair value through income (net) 5 215 34 1 – 255
income (expenses) from financial liabilities for puttable 
equity instruments (net)  (1)  (127)  (25) – –  (153)
Foreign currency gains and losses (net)  (21)  (30)  (1) 6 –  (46)
Total  (13)  (118) 10  (27) 9  (139)

2011
income (expenses) from financial assets and liabilities  
held for trading (net)  (90)  (393)  (9)  (307) 39  (760)
income (expenses) from financial assets and liabilities 
designated at fair value through income (net) 13  (365)  (59)  (1)  (1)  (413)
income (expenses) from financial liabilities for puttable 
equity instruments (net)  (3) 167 45 – – 209
Foreign currency gains and losses (net) 50 242 2 1 – 295
Total  (30)  (349)  (21)  (307) 38  (669)

Nine months ended 30 september | in € mn
Property-  
Casualty

life/health asset 
management

Corporate 
and other

Consoli-
dation

Group

2012
income (expenses) from financial assets and liabilities  
held for trading (net)  (92)  (862)  (2) 322 1  (633)
income (expenses) from financial assets and liabilities 
designated at fair value through income (net) 33 371 65  (1)  (1) 467
income (expenses) from financial liabilities for puttable 
equity instruments (net)  (14)  (209)  (45) – –  (268)
Foreign currency gains and losses (net)  (7) 232  (1)  (19) – 205
Total  (80)  (468) 17 302 –  (229)

2011
income (expenses) from financial assets and liabilities  
held for trading (net)  (49)  (150)  (7)  (420) 40  (586)
income (expenses) from financial assets and liabilities 
designated at fair value through income (net) 57  (319)  (54)  (7)  (1)  (324)
income (expenses) from financial liabilities for puttable 
equity instruments (net) 3 212 48 – – 263
Foreign currency gains and losses (net)  (25)  (376)  (5) 4 –  (402)
Total  (14)  (633)  (18)  (423) 39  (1,049)

 ◼  iN Co me (e x PeNse s)  F ro m F iN a N Ci a l  a s se t s  a Nd l i a Bil i t ie s  
held  Fo r t r a d iN G (Ne t ) 

 � l i F e /h e a lt h seG m e N t

For the nine months ended 30 september 2012, income (expenses) from financial assets and liabilities held for trading 
(net) in the life/health segment includes expenses of € 899 mn (2011: € 137 mn) from derivative financial instruments. 
this includes expenses of € 138 mn (2011: income of € 555 mn) of German entities from financial derivative positions 
held for duration management and protection against equity and foreign exchange rate fluctuations. also included are 
expenses related to fixed-indexed annuity products and guaranteed benefits under unit-linked contracts of € 645 mn 
(2011: € 590 mn) from u.s. entities.
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 � Co r P o r at e a N d ot h e r seG m e N t 

For the nine months ended 30 september 2012, income (expenses) from financial assets and liabilities held for trading 
(net) in the Corporate and other segment includes income of € 391 mn (2011: expenses of € 463 mn) from derivative 
financial instruments. this includes income of € 16 mn (2011: expenses of € 16 mn) from financial derivative instruments 
to protect investments and liabilities against foreign exchange rate fluctuations. in 2012, hedging of equity investments 
not designated for hedge accounting induced income of € 5 mn (2011: expenses of € 31 mn). Financial derivatives 
related to investment strategies generated income of € 180 mn (2011: expenses of € 322 mn). expenses of € 78 mn 
(2011: income of € 42 mn) from the hedges of share based compensation plans (restricted stock units) are also included.

 ◼  iN Co me (e x PeNse s)  F ro m F iN a N Ci a l  a s se t s  a Nd l i a Bil i t ie s  d e si GN at ed  
at  Fa ir  va lue t hro u Gh iN Co me (Ne t ) 

For the nine months ended 30 september 2012, income (expenses) from financial assets and liabilities designated at 
fair value through income (net) in the life/health segment includes income from equity investments of € 229 mn (2011: 
expenses of € 263 mn) and income of € 142 mn (2011: expenses of € 56 mn) from debt investments.

 ◼ Fo r ei GN Cur r eN C y G a iNs a Nd los se s  (Ne t )

Foreign currency gains and losses are reported within income from financial assets and liabilities carried at fair value 
through income (net). these foreign currency gains and losses arise subsequent to initial recognition on all assets and 
liabilities denominated in a foreign currency, that are monetary items. this excludes exchange differences arising from 
financial assets and liabilities measured at fair value through profit or loss, which do not have to be disclosed separately. 
the   allianz Group uses freestanding derivatives to hedge against foreign currency fluctuations, for which it recognized 
expenses of € 146 mn (2011: income of € 101 mn) for the nine months ended 30 september 2012.

24  realized gains/losses (net)
three months ended  

30 september
Nine months ended  

30 september

in € mn 2012 2011 2012 2011

r e a l i z e d  G a i N s
available-for-sale investments

equity securities 462 734 1,850 1,758
debt securities 677 569 1,632 1,350
Subtotal 1,139 1,303 3,482 3,108

investments in associates and joint ventures 1 12 101 14 104
real estate held for investment 8 51 69 190
loans and advances to banks and customers 76 48 682 136
Non-current assets and assets and liabilities of disposal groups classified as held for sale – 3 8 79
Subtotal 1,235 1,506 4,255 3,617

r e a l i z e d  lo s s e s
available-for-sale investments

equity securities  (41)  (208)  (169)  (291)
debt securities  (451)  (384)  (1,038)  (788)
Subtotal  (492)  (592)  (1,207)  (1,079)

investments in associates and joint ventures 2  (5)  (8)  (5)  (24)
real estate held for investment – –  (1)  (1)
loans and advances to banks and customers  (3) –  (4)  (6)
Non-current assets and assets and liabilities of disposal groups classified as held for sale – – –  (2)
Subtotal  (500)  (600)  (1,217)  (1,112)
Total 735 906 3,038 2,505

1 |  during the three and nine months ended 30 september 2012, includes realized gains from the disposal of subsidiaries of € 12 mn (2011: € 1 mn) and € 12 mn (2011: € 1 mn), respectively.

2 |  during the three and nine months ended 30 september 2012, includes realized losses from the disposal of subsidiaries and businesses of € 5 mn (2011: € 8 mn) and € 5 mn (2011: € 22 mn), 
respectively.
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25  Fee and commission income
three months ended 30 september | in € mn 2012 2011

segment Consoli-
dation

Group segment Consoli-
dation

Group

P r o P e r t y- C a s u a lt y
Fees from credit and assistance business 178  (1) 177 170  (1) 169
service agreements 99  (16) 83 108  (15) 93
Subtotal 277  (17) 260 278  (16) 262

l i F e /h e a lt h
service agreements 18 – 18 22  (4) 18
investment advisory 117  (15) 102 117  (15) 102
Subtotal 135  (15) 120 139  (19) 120

a s s e t m a N a G e m e N t
management fees 1,683  (29) 1,654 1,403  (32) 1,371
loading and exit fees 188 – 188 117 – 117
Performance fees 284 – 284 45  (3) 42
other 27  (4) 23 57  (3) 54
Subtotal 2,182  (33) 2,149 1,622  (38) 1,584

C o r P o r at e a N d  ot h e r
service agreements 16  (2) 14 28  (4) 24
investment advisory and Banking activities 137  (51) 86 131  (64) 67
Subtotal 153  (53) 100 159  (68) 91
Total 2,747  (118) 2,629 2,198  (141) 2,057

Nine months ended 30 september | in € mn 2012 2011

segment Consoli-
dation

Group segment Consoli-
dation

Group

P r o P e r t y- C a s u a lt y
Fees from credit and assistance business 541  (4) 537 508  (3) 505
service agreements 317  (44) 273 332  (45) 287
Subtotal 858  (48) 810 840  (48) 792

l i F e /h e a lt h
service agreements 55  (2) 53 61  (13) 48
investment advisory 338  (41) 297 346  (37) 309
Subtotal 393  (43) 350 407  (50) 357

a s s e t m a N a G e m e N t
management fees 4,768  (95) 4,673 4,092  (102) 3,990
loading and exit fees 453 – 453 304 – 304
Performance fees 383  (1) 382 182  (2) 180
other 95  (11) 84 152  (10) 142
Subtotal 5,699  (107) 5,592 4,730  (114) 4,616

C o r P o r at e a N d  ot h e r
service agreements 48  (8) 40 110  (11) 99
investment advisory and Banking activities 428  (161) 267 406  (188) 218
Subtotal 476  (169) 307 516  (199) 317
Total 7,426  (367) 7,059 6,493  (411) 6,082
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26  other income
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

income from real estate held for own use
realized gains from disposals of real estate held for own use – 8 14 10
other income from real estate held for own use 8 2 8 2
Subtotal 8 10 22 12

income from alternative investments 37 25 125 78
other 4 4 11 13
Total 49 39 158 103

27   income and expenses from fully consolidated private equity investments
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

Income
sales and service revenues 197 421 590 1,253
other operating revenues – 20 – 36
interest income – 1 – 2
Subtotal 197 442 590 1,291

Expenses
Cost of goods sold  (62)  (244)  (188)  (727)
Commissions –  (28) –  (78)
General and administrative expenses  (135)  (155)  (393)  (462)
other operating expenses –  (25) –  (64)
interest expenses  (10)  (20)  (32)  (53)
Subtotal 1  (207)  (472)  (613)  (1,384)

Total 1  (10)  (30)  (23)  (93)

1 |  the presented subtotal for expenses and total income and expenses from fully consolidated private equity investments for the three and the nine months ended 30 september 2012 
differs from the amounts presented in the “Consolidated income statements” and in “total revenues and reconciliation of operating Profit (loss) to Net income (loss)”. this difference 
is due to a consolidation effect of € 6 mn (2011: € 15 mn) and € (34) mn (2011: € 46 mn) for the three and the nine months ended 30 september 2012, respectively. this consoli dation 
effect results from the deferred policyholder participation, recognized on the result from fully consolidated private equity investments within operating profit in the life/health  segment, 
that was reclassified into expenses from fully consolidated private equity investments in non-operating profit to ensure a consistent presentation of the   allianz Group‘s operating 
profit.



N o t e s  2 6 ,  2 7 ,  2 8
N o t e s  t o  t h e  C o N s o l i d a t e d  i N C o m e  s t a t e m e N t s 9 9

28  Claims and insurance benefits incurred (net)
three months ended 30 september | in € mn Property-Casualty life/health Consolidation Group

2012
Gross

Claims and insurance benefits paid  (6,979)  (4,608) –  (11,587)
Change in reserves for loss and loss adjustment expenses  (1,120)  (47) 2  (1,165)
Subtotal  (8,099)  (4,655) 2  (12,752)

Ceded
Claims and insurance benefits paid 391 104 1 496
Change in reserves for loss and loss adjustment expenses 225 1  (2) 224
Subtotal 616 105  (1) 720

Net
Claims and insurance benefits paid  (6,588)  (4,504) 1  (11,091)
Change in reserves for loss and loss adjustment expenses  (895)  (46) –  (941)

Total  (7,483)  (4,550) 1  (12,032)

2011
Gross

Claims and insurance benefits paid  (6,805)  (4,664) 2  (11,467)
Change in reserves for loss and loss adjustment expenses  (1,109)  (23) 2  (1,130)
Subtotal  (7,914)  (4,687) 4  (12,597)

Ceded
Claims and insurance benefits paid 485 122  (2) 605
Change in reserves for loss and loss adjustment expenses 178 3  (2) 179
Subtotal 663 125  (4) 784

Net
Claims and insurance benefits paid  (6,320)  (4,542) –  (10,862)
Change in reserves for loss and loss adjustment expenses  (931)  (20) –  (951)

Total  (7,251)  (4,562) –  (11,813)

Nine months ended 30 september | in € mn Property-Casualty life/health Consolidation Group

2012
Gross

Claims and insurance benefits paid  (21,363)  (14,297) 16  (35,644)
Change in reserves for loss and loss adjustment expenses  (1,677)  (326) 4  (1,999)
Subtotal  (23,040)  (14,623) 20  (37,643)

Ceded
Claims and insurance benefits paid 1,431 341  (15) 1,757
Change in reserves for loss and loss adjustment expenses 125 53  (4) 174
Subtotal 1,556 394  (19) 1,931

Net
Claims and insurance benefits paid  (19,932)  (13,956) 1  (33,887)
Change in reserves for loss and loss adjustment expenses  (1,552)  (273) –  (1,825)

Total  (21,484)  (14,229) 1  (35,712)

2011
Gross

Claims and insurance benefits paid  (20,803)  (14,374) 10  (35,167)
Change in reserves for loss and loss adjustment expenses  (1,740)  (163) 1  (1,902)
Subtotal  (22,543)  (14,537) 11  (37,069)

Ceded
Claims and insurance benefits paid 1,479 355  (10) 1,824
Change in reserves for loss and loss adjustment expenses 104 8  (1) 111
Subtotal 1,583 363  (11) 1,935

Net
Claims and insurance benefits paid  (19,324)  (14,019) –  (33,343)
Change in reserves for loss and loss adjustment expenses  (1,636)  (155) –  (1,791)

Total  (20,960)  (14,174) –  (35,134)
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29  Change in reserves for insurance and investment contracts (net)
three months ended 30 september | in € mn Property-Casualty life/health Consolidation Group

2012
Gross

aggregate policy reserves  (56)  (2,084) 51  (2,089)
other insurance reserves –  (59) –  (59)
expenses for premium refunds  (52)  (1,359)  (35)  (1,446)
Subtotal  (108)  (3,502) 16  (3,594)

Ceded
aggregate policy reserves – 68 – 68
other insurance reserves – 3 – 3
expenses for premium refunds – 9 – 9
Subtotal – 80 – 80

Net
aggregate policy reserves  (56)  (2,016) 51  (2,021)
other insurance reserves –  (56) –  (56)
expenses for premium refunds  (52)  (1,350)  (35)  (1,437)

Total  (108)  (3,422) 16  (3,514)

2011
Gross

aggregate policy reserves  (59)  (1,876) –  (1,935)
other insurance reserves –  (32) –  (32)
expenses for premium refunds 22  (623)  (3)  (604)
Subtotal  (37)  (2,531)  (3)  (2,571)

Ceded
aggregate policy reserves 1 11 – 12
other insurance reserves – 3 – 3
expenses for premium refunds  (3) 2 –  (1)
Subtotal  (2) 16 – 14

Net
aggregate policy reserves  (58)  (1,865) –  (1,923)
other insurance reserves –  (29) –  (29)
expenses for premium refunds 19  (621)  (3)  (605)

Total  (39)  (2,515)  (3)  (2,557)



N o t e s  2 9 ,  3 0
N o t e s  t o  t h e  C o N s o l i d a t e d  i N C o m e  s t a t e m e N t s 1 0 1

29   Change in reserves for insurance and investment contracts (net) (continued)
Nine months ended 30 september | in € mn Property-Casualty life/health Consolidation Group

2012
Gross

aggregate policy reserves  (161)  (5,961) 51  (6,071)
other insurance reserves –  (120) –  (120)
expenses for premium refunds  (103)  (4,702)  (6)  (4,811)
Subtotal  (264)  (10,783) 45  (11,002)

Ceded
aggregate policy reserves – 118 – 118
other insurance reserves – 6 – 6
expenses for premium refunds – 6 – 6
Subtotal – 130 – 130

Net
aggregate policy reserves  (161)  (5,843) 51  (5,953)
other insurance reserves –  (114) –  (114)
expenses for premium refunds  (103)  (4,696)  (6)  (4,805)

Total  (264)  (10,653) 45  (10,872)

2011
Gross

aggregate policy reserves  (149)  (5,915) –  (6,064)
other insurance reserves 2  (97) –  (95)
expenses for premium refunds  (66)  (2,906)  (54)  (3,026)
Subtotal  (213)  (8,918)  (54)  (9,185)

Ceded
aggregate policy reserves  (15) 22 – 7
other insurance reserves 1 9 – 10
expenses for premium refunds 8 5 – 13
Subtotal  (6) 36 – 30

Net
aggregate policy reserves  (164)  (5,893) –  (6,057)
other insurance reserves 3  (88) –  (85)
expenses for premium refunds  (58)  (2,901)  (54)  (3,013)

Total  (219)  (8,882)  (54)  (9,155)

30  interest expenses
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

liabilities to banks and customers  (82)  (99)  (260)  (289)
deposits retained on reinsurance ceded  (13)  (13)  (37)  (34)
Certificated liabilities  (89)  (76)  (259)  (223)
Participation certificates and subordinated liabilities  (144)  (174)  (481)  (489)
other  (27)  (27)  (68)  (71)
Total  (355)  (389)  (1,105)  (1,106)
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31  loan loss provisions
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

additions to allowances including direct impairments  (38)  (25)  (159)  (120)
amounts released 22 8 43 44
recoveries on loans previously impaired 3 4 15 14
Total  (13)  (13)  (101)  (62)

32  impairments of investments (net)
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

i m Pa i r m e N t s
available-for-sale investments

equity securities  (65)  (1,688)  (684)  (1,932)
debt securities  (34)  (269)  (47)  (922)
Subtotal  (99)  (1,957)  (731)  (2,854)

held-to-maturity investments –  (6) –  (29)
investments in associates and joint ventures  (22) –  (23) –
real estate held for investment  (6)  (23)  (8)  (41)
loans and advances to banks and customers  (4)  (8)  (7)  (14)
Non-current assets and assets and liabilities of disposal groups 
classified as held for sale –  (9) –  (33)
Subtotal  (131)  (2,003)  (769)  (2,971)

r e v e r s a l s  o F  i m Pa i r m e N t s
available-for-sale investments

debt securities 1 – 16 1
real estate held for investment 29 29 29 29
loans and advances to banks and customers – 27 13 29
Subtotal 30 56 58 59
Total  (101)  (1,947)  (711)  (2,912)

33  investment expenses
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

investment management expenses  (150)  (129)  (401)  (361)
depreciation of real estate held for investment  (50)  (52)  (141)  (144)
other expenses from real estate held for investment  (30)  (66)  (101)  (152)
Total  (230)  (247)  (643)  (657)
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34  acquisition and administrative expenses (net)
three months ended 30 september | in € mn 2012 2011

segment Consolidation Group segment Consolidation Group

P r o P e r t y- C a s u a lt y
acquisition costs

incurred  (2,283) 1  (2,282)  (2,118) 2  (2,116)
Commissions and profit received on reinsurance  
business ceded 151  (3) 148 148  (1) 147
deferrals of acquisition costs 1,290 – 1,290 1,127 – 1,127
amortization of deferred acquisition costs  (1,445) –  (1,445)  (1,276) –  (1,276)
Subtotal  (2,287)  (2)  (2,289)  (2,119) 1  (2,118)

administrative expenses  (636) 48  (588)  (667)  (25)  (692)
Subtotal  (2,923) 46  (2,877)  (2,786)  (24)  (2,810)

l i F e /h e a lt h
acquisition costs

incurred  (1,056) 3  (1,053)  (1,033) 2  (1,031)
Commissions and profit received on reinsurance  
business ceded 27 – 27 21  (1) 20
deferrals of acquisition costs 638 – 638 699  (1) 698
amortization of deferred acquisition costs  (579) –  (579)  (383) –  (383)
Subtotal  (970) 3  (967)  (696) –  (696)

administrative expenses  (332)  (3)  (335)  (342) 43  (299)
Subtotal  (1,302) –  (1,302)  (1,038) 43  (995)

a s s e t m a N a G e m e N t
Personnel expenses  (705)  (1)  (706)  (530) –  (530)
Non-personnel expenses  (331) 3  (328)  (300) 3  (297)
Subtotal  (1,036) 2  (1,034)  (830) 3  (827)

C o r P o r at e a N d  ot h e r
administrative expenses  (326)  (55)  (381)  (300) –  (300)
Subtotal  (326)  (55)  (381)  (300) –  (300)
Total  (5,587)  (7)  (5,594)  (4,954) 22  (4,932)
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34  acquisition and administrative expenses (net) (continued)
Nine months ended 30 september | in € mn 2012 2011

segment Consolidation Group segment Consolidation Group

P r o P e r t y- C a s u a lt y
acquisition costs

incurred  (7,086) 1  (7,085)  (6,770) 5  (6,765)
Commissions and profit received on reinsurance  
business ceded 368  (8) 360 354  (3) 351
deferrals of acquisition costs 4,345 – 4,345 3,971 – 3,971
amortization of deferred acquisition costs  (4,172) –  (4,172)  (3,784) –  (3,784)
Subtotal  (6,545)  (7)  (6,552)  (6,229) 2  (6,227)

administrative expenses  (2,066) 51  (2,015)  (2,033) 6  (2,027)
Subtotal  (8,611) 44  (8,567)  (8,262) 8  (8,254)

l i F e /h e a lt h
acquisition costs

incurred  (3,289) 9  (3,280)  (3,203) 4  (3,199)
Commissions and profit received on reinsurance  
business ceded 81  (1) 80 67  (4) 63
deferrals of acquisition costs 2,078  (1) 2,077 2,283  (1) 2,282
amortization of deferred acquisition costs  (1,928) –  (1,928)  (1,518) –  (1,518)
Subtotal  (3,058) 7  (3,051)  (2,371)  (1)  (2,372)

administrative expenses  (1,017)  (18)  (1,035)  (1,069) 68  (1,001)
Subtotal  (4,075)  (11)  (4,086)  (3,440) 67  (3,373)

a s s e t  m a N a G e m e N t
Personnel expenses  (1,796)  (1)  (1,797)  (1,614) –  (1,614)
Non-personnel expenses  (947) 15  (932)  (868) 15  (853)
Subtotal  (2,743) 14  (2,729)  (2,482) 15  (2,467)

C o r P o r at e a N d  ot h e r
administrative expenses  (922)  (26)  (948)  (927)  (36)  (963)
Subtotal  (922)  (26)  (948)  (927)  (36)  (963)
Total  (16,351) 21  (16,330)  (15,111) 54  (15,057)

35  Fee and commission expenses
three months ended 30 september | in € mn 2012 2011

segment Consolidation Group segment Consolidation Group

P r o P e r t y- C a s u a lt y
Fees from credit and assistance business  (177) 1  (176)  (149) –  (149)
service agreements  (82) 11  (71)  (110) 15  (95)
Subtotal  (259) 12  (247)  (259) 15  (244)

l i F e /h e a lt h
service agreements  (12) 1  (11)  (8) 1  (7)
investment advisory  (45)  (1)  (46)  (40)  (1)  (41)
Subtotal  (57) –  (57)  (48) –  (48)

a s s e t  m a N a G e m e N t
Commissions  (327) 36  (291)  (267) 48  (219)
other  (34) –  (34)  (20) 1  (19)
Subtotal  (361) 36  (325)  (287) 49  (238)

C o r P o r at e a N d  ot h e r
service agreements  (50) 3  (47)  (39) 3  (36)
investment advisory and Banking activities  (58) 5  (53)  (53) –  (53)
Subtotal  (108) 8  (100)  (92) 3  (89)
Total  (785) 56  (729)  (686) 67  (619)
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35  Fee and commission expenses (continued)
Nine months ended 30 september | in € mn 2012 2011

segment Consolidation Group segment Consolidation Group

P r o P e r t y- C a s u a lt y
Fees from credit and assistance business  (527) 1  (526)  (461) –  (461)
service agreements  (272) 38  (234)  (327) 43  (284)
Subtotal  (799) 39  (760)  (788) 43  (745)

l i F e /h e a lt h
service agreements  (37) 3  (34)  (22) 2  (20)
investment advisory  (138) 1  (137)  (131) 2  (129)
Subtotal  (175) 4  (171)  (153) 4  (149)

a s s e t m a N a G e m e N t
Commissions  (919) 94  (825)  (812) 129  (683)
other  (50) –  (50)  (30) 2  (28)
Subtotal  (969) 94  (875)  (842) 131  (711)

C o r P o r at e a N d ot h e r
service agreements  (132) 6  (126)  (159) 8  (151)
investment advisory and Banking activities  (183) 16  (167)  (170) 1  (169)
Subtotal  (315) 22  (293)  (329) 9  (320)
Total  (2,258) 159  (2,099)  (2,112) 187  (1,925)

36  other expenses
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

realized losses from disposals of real estate held for own use  (1) –  (2) –
expenses from alternative investments  (23)  (14)  (65)  (43)
other  (1) –  (2)  (2)
Total  (25)  (14)  (69)  (45)

37   income taxes
three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

Current income taxes  (893)  (238)  (2,465)  (1,413)
deferred income taxes 149  (148) 177  (87)
Total  (744)  (386)  (2,288)  (1,500)

For the three and nine months ended 30 september 2012 and 2011, respectively, the income taxes relating to components 
of the other comprehensive income consist of the following:

three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

Foreign currency translation adjustments – 7  (2)  (8)
available-for-sale investments  (1,114)  (195)  (2,012)  (40)
Cash flow hedges  (14)  (4)  (25) –
share of other comprehensive income of associates – 1  (1) 1
miscellaneous 16 12 33 61
Total  (1,112)  (179)  (2,007) 14
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38  earnings per share

 ◼ Ba si C  e a r NiN Gs Per  sh a r e

Basic earnings per share are calculated by dividing net income attributable to shareholders by the weighted average 
number of common shares outstanding for the period.

three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

Net income attributable to shareholders used to calculate 
basic earnings per share 1,344 196 3,949 2,053

Weighted average number of common shares outstanding 452,603,462 451,639,672 452,559,292 451,606,941

Basic earnings per share (in €) 2.97 0.43 8.73 4.55

 ◼ d ilu t ed e a r NiN Gs Per  sh a r e

diluted earnings per share are calculated by dividing net income attributable to shareholders by the weighted average 
number of common shares outstanding for the period, both adjusted for the effects of potentially dilutive common 
shares. Potentially dilutive common shares arise from various share-based compensation plans of the   allianz Group.

three months ended 30 september Nine months ended 30 september

in € mn 2012 2011 2012 2011

Net income attributable to shareholders 1,344 196 3,949 2,053
effect of potentially dilutive common shares  (11)  (42)  (18)  (50)
Net income used to calculate diluted earnings per share 1,333 154 3,931 2,003

Weighted average number of common shares outstanding 452,603,462 451,639,672 452,559,292 451,606,941
Potentially dilutive common shares resulting from assumed 
conversion of:

share-based compensation plans 136,764 1,683,995 371,962 1,217,568
Weighted average number of common shares outstanding 
after assumed conversion 452,740,226 453,323,667 452,931,254 452,824,509

Diluted earnings per share (in €) 2.94 0.34 8.68 4.42

For the nine months ended 30 september 2012, the weighted average number of common shares excludes 2,740,708  
(2011: 2,893,059) treasury shares.
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ii.   other information

39  financial instruments

 ◼ r eCl a s sif i C at i o N o f  f iN a N Ci a l  a s se t s 

on 31 January 2009, the Cdos were reclassified from financial assets held for trading to loans and advances to banks 
and customers in accordance with ias 39. the fair value of € 1.1 bn became the new carrying amount of the Cdos at 
the reclassification date.

for 2011, the carrying amount and fair value of the Cdos significantly declined due to the liquidation of the Palmer 
square 2 Cdo tranche, which resulted in direct ownership of the underlying collateral securities. as of 31 december 
2011, the carrying amount and fair value of the Cdos was € 431 mn and € 428 mn, respectively. as of 30 september 
2012, the carrying amount and fair value of the Cdos was € 397 mn and € 396 mn, respectively. for the nine months 
ended 30 september 2012, the net profit related to the Cdos was not significant.

 ◼ fa ir  va lue hier a rCh y o f  f iN a N Ci a l  iNs t rumeN t s 

as of 30 september 2012, there were no significant changes in the fair value hierarchy of financial instruments and no 
signif icant  transfers of financial instruments between the levels of the fair value hierarchy compared to the consolidated 
financial statements for the year ended 31 december 2011.

40  other information

 ◼ emPloy ee iNfo r m at i o N 

As of  
30 September 2012 

as of  
31 december 2011

Germany 40,947 40,837
other countries 102,058 101,101
Total 143,005 141,938

 ◼ Co N t iN GeN t l i a bil i t ie s  a N d Co mmi t meN t s

as of 30 september 2012, there were no significant changes in contingent liabilities compared to the consolidated 
financial statements for the year ended 31 december 2011.

as of 30 september 2012, commitments outstanding to invest in private equity funds and similar financial instruments 
amounted to € 4,015 mn (31 december 2011: € 3,536 mn) and commitments outstanding to invest in real estate and 
infrastructure amounted to € 1,045 mn (31 december 2011: € 1,565 mn). all other commitments showed no significant 
changes.
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41  subsequent events

 ◼ is su e o f  a  €  1. 5  bN h y br id b o Nd

on 16 october 2012, allianz se issued a hybrid bond in the amount of € 1.5 bn with a scheduled maturity in 2042.

 ◼ lif e  iNsur a N Ce d is t r ibu t i o N aGr eemeN t iN  a si a

on 26 october 2012, allianz and hsbC signed a 10-year exclusive bancassurance distribution agreement for life insurance 
in asia. allianz life insurance products will be distributed by hsbC in australia, China, indonesia, malaysia, sri lanka and 
taiwan as well as by other strategic partners of allianz in brunei and the Philippines. the upfront cash consideration by 
allianz amounts to € 77 mn.

as part of the strategic partnership it has been agreed, that the assets and liabilities, other than the statutory deposits 
of approximately € 8 mn of hsbC life (international), taiwan branch, will be transferred to allianz taiwan life insurance 
for a consideration of € 14 mn.

 ◼ hur r i C a Ne “ s a Ndy ”  iN  t he uNi t ed s tat e s

at the end of october 2012, hurricane “sandy” caused severe damage in the north-eastern parts of the united states. 
based on current information, the expected losses cannot be reliably estimated.

munich, 8 November 2012 

    allianz se 
the board of management
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review report

to   allianz se, munich

we have reviewed the condensed consolidated interim financial statements of allianz se, munich – comprising the 
consolidated balance sheets, consolidated income statements, consolidated statements of comprehensive income, 
consolidated statements of changes in equity, condensed consolidated statements of cash flows and selected explan-
atory notes – together with the interim group management report of allianz se, munich, for the period from 1 January 
to 30 september 2012, that are part of the quarterly financial report according to § 37x abs. 3 wphG („wertpapier-
handelsgesetz“: „German securities trading act“). the preparation of the condensed consolidated interim financial 
statements in accordance with those international financial reporting standards (ifrs) applicable to interim financial 
reporting as adopted by the e.u., and of the interim group management report in accordance with the requirements 
of the wphG applicable to interim group management reports, is the responsibility of the Company’s management. 
our responsibility is to issue a report on the condensed consolidated interim financial statements and on the interim 
group management report based on our review.

we performed our review of the condensed consolidated interim financial statements and the interim group manage-
ment report in accordance with the German generally accepted standards for the review of financial statements 
 promulgated by the institut der wirtschaftsprüfer (idw). those standards require that we plan and perform the review 
so that we can preclude through critical evaluation, with a certain level of assurance, that the condensed consolidated 
interim financial statements have not been prepared, in material respects, in accordance with the ifrs applicable to 
interim financial reporting as adopted by the e.u., and that the interim group management report has not been 
 prepared, in material respects, in accordance with the requirements of the wphG applicable to interim group management 
reports. a review is limited primarily to inquiries of company employees and analytical assessments and therefore does 
not provide the assurance attainable in a financial statement audit. since, in accordance with our engagement, we have 
not performed a financial statement audit, we cannot issue an auditor’s report.

based on our review, no matters have come to our attention that cause us to presume that the condensed consolidated 
interim financial statements have not been prepared, in material respects, in accordance with the ifrs applicable to 
interim financial reporting as adopted by the e.u., or that the interim group management report has not been prepared, 
in material respects, in accordance with the requirements of the wphG applicable to interim group management 
reports.

munich, 8 November 2012 

KPmG aG
wirtschaftsprüfungsgesellschaft

Johannes Pastor dr. frank Pfaffenzeller
wirtschaftsprüfer wirtschaftsprüfer  
(independent auditor) (independent auditor)
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Since there is a trend towards the use of iPhones and iPads among our shareholders, investors 
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available as Apps. you can find our iPhone and iPad Apps in the Apple App store. To get directly 
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