Annual General Meeting of Allianz SE

Allianz @ May 8, 2025

Letter to our shareholders April 16, 2025

Dear shareholders,

The international proxy advisor ISS has published voting recommendations for our Annual General
Meeting. ISS recommends that investors vote against the Remuneration Policy (Agenda Item 7)
highlighting these concerns:

e Excessive pension contributions in the context of broader European practices, which result in
levels amounting to 50% of base salaries.

e LTI vesting which allows for payouts even at up to 50 percentage points underperformance of
benchmark.

We respectfully disagree with the ISS recommendation and their assessment on this resolution, and
ask you to consider the following additional information:

Pension contributions:

¢ Allianz is one of Europe's leading providers of occupational pension services. Accordingly,
pension contributions also make up an equally important share of its employees' salaries. For
Allianz, it is therefore a matter of credibility that the remuneration of the Board of Management
is significantly linked to the company’s own offering.

e The pension contributions fall within the maximum remuneration (cap). Pension contributions are
thus a matter of the composition of remuneration rather than incremental compensation.

¢ In a horizontal comparison with all DAX companies, we do not consider our pension
contributions to be unreasonable. Within the DAX population, pension contribution in % of base
salary at Allianz is around the 75th percentile of all DAX companies. This is even below the
percentile ranking of Allianz in terms of size, measured by sales, head count and market position
at the 91st percentile.

e Our pension system is fair in a vertical comparison. The current pension contribution generally
represents 15% of the total target remuneration of the Board members. The contribution level for
employees in Germany, measured against the target remuneration, is not significantly below the
15% mark for the Board of Management.
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Vesting curve:

e The LTI constitutes as much as 64% of total variable compensation following the insurance-
specific regulatory requirement that at least 60% of variable compensation must be deferred.

e Given the LTI's high weight, any underperformance will be significantly noticeable in absolute
terms (€), thus ensuring the pay for performance and shareholder alignment principles.

e Thisis supported by the course of the vesting curve, which is amplified by factor 2 (10%
underperformance versus the industry benchmark over the 4-year vesting period translates in
20% pay outcome etc.).

o LTI payout is not only subject to relative share price development, but also to a “long-term
performance assessment” by the Supervisory Board which can either confirm payment or result
in a downwards correction up to zero (not upwards).

e Defaulting close to median may be adequate for less sizeable LTI packages. For an LTI package
which constitutes 45% of overall compensation, a regime which is too strict may incentivize
short-term orientation at the expense of sustainable management and also undermine the
attractiveness of our Board remuneration for external talents.

e Finally, we ask you to consider, that there are many companies with LTI incorporating just the
absolute rather than the relative TSR, nevertheless receiving broad investor support.

Viewed holistically, Allianz’s overall compensation package is balanced. Together with the inclusion
of all relevant features such as shareholding requirement, malus, or claw-back, it is an effective and
up-to-date remuneration system.

We have also added improvements to the remuneration system. In this respect we would like to
highlight the overhaul our remuneration system has seen with respect to full transparency in the
context of non-financial targets.

For further details about the remuneration system including the current remuneration report as well
as a FACT BOOK please click here.

We sincerely hope that you can consider our arguments before casting your votes. Should you
desire more information or wish to talk to us, we will be very happy to respond on short notice. You
can contact us using the contact options provided on our website or by sending us an e-mail to
investor.relations@allianz.com.
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